
STREETCAR VEHICLE PROCUREMENT 
PRE-PROPOSAL MEETING 
APRIL 14, 2015



Vehicle RFP Pre-Proposal Conference

• Welcome ( DPW ) 

• Project Overview ( The Concord Group )  

• Vehicle RFP Overview ( LTK )

• Questions 



Project Overview – Phase I Starter System



Project Overview –– Lakefront Line 



Project Overview –– Phase II 







Project Overview – Phase 1 Project Schedule  

• Final Design 60 – 100% 

• Public Utilities (Water, Sewers & Comm)
– Design Complete June 2015
– Award of Contracts July 2015
– Construction Start September 2015
– Construction Finish August 2016

• Operations and Maintenance Facility 
– Design Complete October 2015
– Award of Contracts January 2016
– Construction Start March 2016
– Construction Finish March 2017



Project Overview – Phase 1 Project Schedule 
(cont)

• Mainline (roadway, trackwork, systems / Overhead Contact 
System) 
– Design Complete November 2015
– Award of Contracts January 2016
– Construction Start April 2016
– Construction Finish February 2018

• Operations and Maintenance
– Issue RFP - TBD



Vehicle Procurement - Timeline



Vehicle Procurement - Evaluation Criteria

• Evaluation Criteria (ITP 1.7)
– Price Proposal Evaluation (350 points)
– Technical Evaluation (350 points)
– Aesthetics Evaluation (100 points)
– Qualifications Evaluation (200 points)



Vehicle Procurement  -
Contract Milestones (SP -4)

• First vehicle – No earlier than 18 or later than 24 months after 
NTP

• Vehicles 2 through 4 at two vehicles/mo start no later than 25 
months after NTP) 

• Complete Spare  Parts Delivery - No later than 27 months after 
NTP

• Complete Training -No later than 26 months
• Delivery of Completed Manuals – No later than 27 mo after NTP
• Delivery of Special Tools – No later than 27 mo after NTP
• As Built Drawings – No later than 28 mo after NTP  



Vehicle Procurement  - Alignment 

• Rail Type: 112 Tram and 115 RE

• Track gauge 4 ft 8 ½ in (1435mm)

• Min horizontal curve 65.6 ft (20m)

• Platform length (approx 70 ft.) 

• Max sustained gradient: 8.25%



Vehicle Procurement –
Vehicle Characteristics

• 30 year service life
• 750 Vdc power supply
• Length 65-82’ (20m to 25m)
• Width 8’8” (2.65m)
• 3 Car Bodies Sections
• Double Ended
• Level Boarding
• ADA compliant
• ½ hour roof and floor fire resistance 



Tour of Available Work Site

• 3533 N 27th Street Milwaukee, WI 53216 (Gate 3)
• Talgo Plant
• 4 Miles Northwest of Route


















