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1.0 INTRODUCTION AND OVERVIEW 

1.1 Project Designation 
City of Milwaukee 
Department of Public Works 
Milwaukee Water Works 
Professional Services for the Inspection and Repair of the Effluent Water Transmission 
Tunnel from Linnwood Treatment Plant to the Riverside Pumping Station. 

1.2 General Scope of Project 

Milwaukee Water Works (MWW) is issuing a Request for Proposal (RFP) to enter into a 
contract with a FIRM for a detailed visual, video and photographic internal inspection of 
the existing 9’-0” diameter drinking water transmission tunnel that connects the Linnwood 
Water Treatment Plant with the Riverside Pumping Station. The tunnel is approximately 
7,100 feet in length. Included in the inspection shall be a structural evaluation of the 
tunnel. The inspection shall indicate the size and location of all defects, such as but not 
limited to infiltration cracks, and the recommendations for their subsequent repair. The 
inspection and repairs shall be conducted by personnel experienced in such work. The 
repairing of defects, as determined by the Milwaukee Water Works shall be done while 
the tunnel is out of service for inspection. For crack repair, the FIRM shall provide a unit 
price per linear foot of crack repair with their proposal, costs for repairs of other defects 
will be negotiated between the FIRM and MWW. 

2.0 PROPOSAL PROCESS, TIMELINE AND SUBMITTAL INSTRUCTIONS 

2.1 Point of Contact 

This RFP is issued in the name of the City of Milwaukee, Department of Public Works 
(DPW), and Milwaukee Water Works (MWW).  The official contact for this proposal and 
contract officer’s representative for subsequent activities under this project is Ms. Carrie 
M. Lewis, Superintendent of Milwaukee Water Works.  All submittals should be 
addressed to: 

Ms. Carrie M. Lewis 
Superintendent of Milwaukee Water Works 
Ziegler Municipal Building 
841 North Broadway, Room 409 
Milwaukee, WI 53202 

Ms. Lewis has designated Mr. Mark J. Scheller, P.E., mark.scheller@milwaukee.gov, 
Chief Design Engineer, Milwaukee Water Works as the point of contact. Mr. Anthony J. 
Supinski, P.E., anthony.supinski@milwaukee.gov, Civil Engineer IV, is the Project 
Engineer for this project, and shall be carbon copied on all correspondence. No phone 
calls regarding this RFP will be accepted. 

2.2 Notice to Proposers 

Neither the City of Milwaukee nor the Department of Public Works, Milwaukee Water 
Works are liable for any costs incurred by the FIRM in responding to this RFP, or for any 
costs incurred in connection with any discussions or correspondences required for 
clarification of any subject contained in this RFP, or for attendance of any FIRM at any 
pre-award conferences. The City of Milwaukee reserves the right to modify or suspend 
any and all aspects of this RFP, to obtain further information from any FIRM responding 
to this RFP, to waive any defect as to form or content of this RFP or any response 
thereto, and reject any and all responses to this RFP. 
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2.3 Projected Schedule 

Post Final RFP on DPW Website  May 13, 2014 

Viewing of secure reference documents  May 14, 2014 – July 28, 2014 

Mandatory Pre-Proposal conference  June 17, 2014 

  Deadline for Receipt of RFI Questions  July 1, 2014 

  Response to RFI Questions Issued  July 17, 2014 

Deadline for Proposal Submission  August 5, 2014 

Interviews (At MWW Discretion)   August 11 2014 thru August 15, 2014 

Anticipated Contract Award   August 26, 2014 

Anticipated NTP Issued    October 7, 2014 

Pre-Construction Meeting   October 21, 2014 

Anticipated Mobilization    October 27, 2014 

Anticipated Completion Date   April, 30, 2015 

2.4 Obtaining Additional Information 

FIRMs will be allowed to examine documentation related to the project from May 14, 
2014, through July 28, 2014 at the Linnwood Purification Plant, 3000 N. Lincoln 
Memorial Drive during regular business hours, which are 7:30 am to 3:30 pm.  
Appointments to examine documents may only be scheduled by e-mail to 
anthony.fahres@milwaukee.gov, anthony.supinski@milwaukee.gov, and 
mark.scheller@milwaukee.gov a minimum of 24 hours in advance of the desired date 
and time. All FIRMs will be required to sign a confidentiality agreement regarding all 
information received, viewed and inspected during the pre-proposal period.  See 
EXHIBIT “A” for Confidentiality Agreement.  This Agreement must be signed and 
returned with the Proposal. Additionally, any sub-contractors/sub-consultants must sign 
the same agreement prior to viewing the reference documentation. 

Milwaukee Water Works may arrange for discussions with FIRMs submitting proposals if 
it deems necessary, for the purpose of obtaining additional information or clarifications.   
The FIRM that is awarded the contract shall be provided detailed relevant information 
associated with the Linnwood Treatment Plant needed to successfully complete the 
project.  The successful FIRM will be required to sign a confidentiality agreement which 
will include their agreement that all of the materials reviewed and provided for use during 
this project will be destroyed or returned following completion of the project.  Any 
materials, plans or schematics of Milwaukee Water Works facilities that are required for 
the completion of this project shall be used solely for this project and shall not be 
provided to any other parties without MWW consent. 
 

2.5 Submission Requirements 
 

2.5.1 Include name and address of submitting organization and the state in which it is 
incorporated and the lines of authority/responsibility proposed for this project. 
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2.5.2 Provide a list of at least three (3) references from completed projects similar to 
the size and scope as described in this document.  Include the names of contact 
persons, telephone numbers, project objectives, strategy, service rendered, 
budget, and beginning and completion dates for each referenced project. Include 
experience, description, and method of repairing identified defects within 
concrete tunnels and repair of cracks. 

 
 
2.5.3 Those authorized to conduct negotiations for the organization must be   

  designated as such. 
 
2.5.4 Submit a lump sum cost to perform inspection as indicated in this document 

Provide an itemized cost breakdown for the project, including estimate of work 
hours for inspection.  FIRM shall submit a separate unit price per linear foot for 
all material, work and costs to repair any identified cracks. Crack repairs would 
be paid on a per lineal foot basis, in addition to the lump sum bid for inspection. 
Additional repairs identified as being other than repairing cracks will be 
addressed at the time of discovery and will be negotiated between the FIRM and 
MWW. 

 
2.5.5 The proposal shall be limited to forty (40) pages. The forty-page limitation does  

  not include required forms and requirements of the checklist. Paper shall be 8.5”  
  x 11”, printed on one side only, with minimum margins of 1” on all sides. Text font 
  shall be a minimum of 12 point.  A separate tab in the proposal shall be provided  
  for each of the evaluation criteria listed in Section 9.0, excluding Item A. 

 
2.5.6 The proposal shall specifically address a target usage of at least 18% 

participation by organization(s) designated as Small Business Enterprise 
(SBE), and 10% participation as Resident Preference Program (RPP) for the 
“repair” portion of the project. 

 
2.5.7 The FIRM shall submit ten (10) complete hard copies and one (1) electronic  

  copy of the formal proposal. This material must be received in the office of the  
  Superintendent of Milwaukee Water Works, no later than 4:00 PM    
  August 5, 2014. 

 
2.5.8 Packages containing the proposal material shall be plainly marked on the outside 

  in the following manner:  “Request For Proposal For Inspection And Repair  
  for Linnwood To Riverside Effluent Tunnel”  

 
  2.5.9 Envelopes or packages containing proposals received after the submittal  
   deadline shall be returned unopened. 
 
 
3.0 PROJECT OVERVIEW 
 
 3.1 GENERAL 
  The intent of this RFP is to have a thorough internal visual, video and photographic  
  inspection of the approximately 7,100 ft. long, 9’-0” diameter tunnel that provides the  
  Riverside Pumping Station with drinking water from the Linnwood Water Treatment Plant. 
  The tunnel was last inspected in November 1986. Before that time, the tunnel had not  
  been inspected since it started operating in 1921. Once the inspection determines the  
  extent and severity of any defects, the FIRM shall repair the defects while the tunnel is  
  dewatered. 
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4.0 DESCRIPTION OF FACILITIES 
 
 4.1 RIVERSIDE EFFLUENT TUNNEL:  
  The tunnel begins at the Linnwood Water Treatment Plant (WP), located at 3000 North  
  Lincoln Memorial Drive in the City of Milwaukee, and terminates at the Riverside   
  Pumping Station located at 1311 East Chambers Street. The plant is responsible for  
  taking Lake Michigan water and treating it to produce drinking water for the City of  
  Milwaukee and  surrounding communities.  Isolation of the tunnel is controlled at the WP  
  via large sluice  gates in the Gate House on the plant grounds and at the Pump station by 
  9’-0” sluice gates. The tunnel is approximately 50’-0” below grade and crosses under  
  the Milwaukee River. The tunnel has various access points along the length for venting. 
 
5.0 SCOPE OF WORK 
  
 The PROPOSER shall provide a brief description on their approach to address the following 
 anticipated tasks and any tasks not identified in the list below: 
 
 
 5.1 MOBILIZATION AND PREPARATION: 
 
  5.1.1 Tunnel Dewatering 
   
  5.1.2 Tunnel Ventilation 
    
  5.1.3 Temporary Tunnel Lighting 
      
  5.1.4 Confined Space Preparation 
    
  5.1.5 Communications Equipment 
      
  5.1.6 Recording Equipment (Video & Audio) 
 
  5.1.7 Measuring Equipment for Cracks and Other Defects 
 
  5.1.8 Personal Safety Measures 
 
  5.1.9 Toilet Facilities & Rest Areas? 
 
 5.2 LOCAL COORDINATION AND NOTIFICATION: 
 
  5.2.1 Milwaukee Fire Department 
      
  5.2.2 Milwaukee and Shorewood Police Departments 
    
  5.2.3 WIDNR 
      
  5.2.4 City of Milwaukee DPW and MWW 
      
  5.2.5 Confined Space Entry Permits 
      
  5.2.6 Confirm that tunnel is dewatered 
 
  5.2.7 Confirm that temporary lighting is operational 
 
  5.2.8 Confirm that proper ventilation is operational 
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 5.3 TUNNEL INSPECTION 
 
  5.3.1 Visually evaluate general condition of tunnel pipe and joints 
 
  5.3.2 Video & photos of tunnel and joint condition 
   
  5.3.3 Identify and Classify defect types 

• Defect type, condition, size & urgency of repair 
 
  5.3.4 Locate (map out) and size defects in pipe or joints or other pipe defects 
 
  5.3.5 Sample and identify infiltration water as needed 

• Groundwater 
• Drinking water  

 
  5.3.6 Proposed method for structural evaluation 

 
  5.3.7 Proposed method for tunnel pipe thickness checks 
 
  5.3.8 Evaluate condition of sluice gates at Linnwood gate house and Riverside 
 
 5.4 PRELIMINARY INSPECTION REPORT TO INCLUDE: 
 
  5.4.1 Structural Evaluation 
 
  5.4.2 Defects & Infiltration Evaluations 
 
  5.4.3 Analysis of Infiltration Water 

• Normal Groundwater 
• Drinking Water 
• Check for Contaminants 

 
  5.4.4 Photographs of major defects & any infiltration leaking 
 
  5.4.5 Video of tunnel inspection walk-through 
 
  5.4.6 List number and location, and rate the severity of defects. 

• Number each defect 
• Note horizontal and vertical location 
• Numerically rate severity of defects 

 
5.5 REPAIR OF DEFECTS: 

 
5.5.1 Number, location and severity of defects needing repair 

 
5.5.2 Proposed repair method – submittal for MWW approval 

 
5.5.3 Cost estimate for repairs as price per linear foot of crack repair. Due to the 

unknown conditions of the tunnel, repairs of defects may or may not be required. 
This decision shall be made by the Milwaukee Water Works. 
 

5.5.4 Estimated time Schedule of Repairs for tunnel outage 
 

  5.5.5 Final walk through when repairs complete 
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5.6 FINAL REPORT: 
 

5.6.1 Full report of structural integrity of tunnel 
 

5.6.2 Estimate of remaining tunnel life 
 

5.6.3 Report of Infiltration water analysis 
 

5.6.4 Video of inspection – DVD’s 
 

5.6.5 Photographs of major points along tunnel, defects, cracks, holes, etc. 
 

5.6.6 Condition of sluice gates at Linnwood Plant and Riverside 
 

  5.6.7 Recommendation of further action by MWW (if needed) 
 

5.7 DE-MOBILIZATION: 
 

5.7.1 Coordinate removal of all temporary lighting equipment 
   
  5.7.2 Coordinate removal of ventilation equipment 
   
  5.7.3 Close all street vent access points 
   
  5.7.4 Coordinate with Linnwood plant operations for sluice gate openings at WP  
   and Riverside 
   
  5.7.5 Disinfect tunnel 

• Submit plan for MWW approval 
• Meet AWWA Standard & WDNR requirements 

 
  5.7.6 Sample for bacteriological parameters 
   
  5.7.7 Return tunnel to service 
   
 

5.8 FINAL DELIVERABLES: 
 
 Provide eight (8) hardcopy and one (1) electronic copy of report’s penultimate draft for MWW 
review.  Incorporate MWW review comments into final report. Provide eight (8) hardcopy and 
one (1) electronic copy of report’s final draft to MWW.  At a minimum, the final report shall 
include the following sections in addition to those items listed in 5.6 above: 

• Introduction 
• Executive Summary 
• Detailed Analysis of inspection 
• Conclusions 
• Recommendations 
• Cost Estimates 

 
6.0 RESOURCES 
  
 The Milwaukee Water Works (MWW) will be available to assist with sluice gate operations. 
 Upon request, the MWW will provide available drawings and specifications of the tunnel, vents 
 and other information that may be required. 
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7.0 INSTALLATION PLAN & TIMELINE 
 
 The FIRM will present an evaluation plan addressing the project timeline, project approach, and 
 project organization. The evaluation plan will include all components of the project. The proposed 
 solution must include a comprehensive description of the FIRM’s implementation strategy, 
 including the description of the use of outside resources if applicable.  The FIRM must include an 
 evaluation plan complete with all activities and resources required for successful implementation. 
 
 The FIRM will include an implementation schedule delineating all activities, tasks, and 
 responsibilities of the FIRM and Milwaukee Water Works’ management, users, and technical 
 personnel.   A timeline demonstrating the sequence of events from the point of contract award 
 through final evaluation of the work and acceptance should be included.   
 
 The FIRM is expected to identify the estimated hours bid for each major task (identified in a table 
 similar to the one below). The FIRM should indicate which tasks will be sub-contracted, if any.  In 
 addition to the hours estimated for the FIRM, the FIRM is requested to identify their portion (as a 
 percentage) of the overall task’s effort plus the associated time expected for MWW.  This  
 estimate will help MWW identify the number of full time equivalent positions MWW must provide.   
 MWW has limited staff resources to apply to this project.  If MWW is unable to provide the 
 appropriate number of staff, MWW will look to the FIRM (or its subcontractor/partner) to supply 
 additional staff. 
 
 

Task FIRM Estimated 
Hours 

Project Manager  
Project Engineer  
Engineer  
Technician  
Clerical  

 
 
8.0 EVALUATION CRITERIA 
 
 A selection committee will be established in order to review and evaluate all proposals submitted 
 in response to this RFP. The City of Milwaukee will consider all proposals submitted as being 
 complete and meeting all of the requirements outlined in the request for proposals and will be 
 evaluated in such a manner. No further clarification will be accepted.  The committee shall 
 conduct an evaluation of all proposals on the basis of: 
 
  A. Responsiveness to the RFP     30% 

• General quality of the proposal 
• Completeness of proposal 
• Approach to tasks indicated in the project scope 
• Compliance with terms and conditions 

 
B. Previous Projects of this type In Last 5 Yrs.   25%   

• Tunnel Inspections (list 5 projects) 
• Tunnel Repairs, type of repairs done, and whether done in-house or with 

a partner company (list 5 projects) 
   

C. Management Approach      25% 
• Project Organization, & Personnel    
• Experience of FIRM 
• Qualifications of key personnel and Experience 
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• Availability of key personnel 
• Utilization of SBE organization(s) 
• Resident Preference Program participation 

 
  D. Ability to Complete Work on Schedule    10% 

• Level of effort proposed 
• Adequate resources available for project 

 
  E.   Contract Cost       10% 

• Lump Sum for Inspection 
• Add Unit Price per Lin. Ft. for Crack Repair 
• Add Lump Sum Tunnel Cleaning 

 
 
9.0 TERMS AND CONDITIONS 
 
 The terms and conditions of the Proposal that will be made are detailed within this RFP. MWW 
 views this RFP as the framework to be used by the FIRM in preparing and submitting their 
 proposal. It is important for the FIRM to become familiar with the paragraph items within this 
 RFP, as they will prevail in the event of any discrepancies or differences between project  related 
 or contractual documents. 
 
10.0 BASIS FOR PROPOSAL  
 
 Only information supplied by MWW in writing through the RFP contact as defined in Section 2.0 
 should be used in the preparation of FIRM Proposals. Only replies by formal addenda shall be 
 binding. Oral and other interpretations or clarifications shall not be binding. FIRMs must 
 acknowledge all addenda by signing and including such documents in the Proposal. 
 
11.0 FIRM TERMS & CONDITIONS 
 
 The FIRM must submit a complete set of any additional terms and conditions that they propose to 
 have included in a contract negotiated with MWW.  Additionally, the FIRM must submit any and 
 all documents/agreements MWW must sign. Any exceptions provided will be critically reviewed 
 by MWW and its attorneys. 
 
12.0 DISCLOSURE OF PROPOSAL CONTENTS 
 
 Proposals shall be opened in a manner that avoids disclosure of the proposal content. FIRMs are 
 advised that the confidentiality of their proposals will be protected by MWW to the extent 
 permitted by law.  
 
13.0 SIGNING OF PROPOSALS 
 
 The submission and signature of a Proposal shall indicate the intention of the FIRM to adhere to 
 the provisions described in this RFP. 
 
14.0 COST OF PROPOSAL 
 
 This RFP does not commit the City, or the DPW MWW, to pay any costs incurred by any FIRM in 
 preparation and/or submission of a Proposal or for procuring or contracting for the items to be 
 furnished under the RFP.  All costs directly or indirectly related to responding to this RFP 
 (including all costs incurred in supplementary documentation) and all costs up until contract 
 execution shall be borne by the FIRM. Each FIRM will be responsible for all costs incurred in 
 preparing or responding to this RFP. The FIRM agrees to bear all risks for loss, injury, or 
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 destruction of goods and materials (ordered or supplied as the result of the eventual contract) that 
 might occur prior to delivery to MWW. Such loss, injury, or destruction shall not release the FIRM 
 from any obligations under this RFP or any resulting contract. 
 
15.0 CONFLICT OF INTEREST, NON-COLLUSION AND ANTI-LOBBYING 
 
 The FIRM promises that its officers, employees or agents will not attempt to lobby or influence a 
 vote or recommendation related to the FIRM’s proposal response, directly or indirectly, through 
 any contact with team members, Board members, or Senior Management, between the proposed 
 submission date and award of contract by MWW and that there will be non-collusion and non-
 conflict of interest. The FIRM and MWW promise not to hire each other’s employees during the 
 implementation period and for a period of one year after the Final Acceptance of the system. 
 
16.0 OWNERSHIP OF PROPOSALS 
 
 All documents submitted in response to this RFP will become the property of MWW. 
 
17.0 DISQUALIFICATION OR REJECTION OF PROPOSALS 
 
 FIRM may be disqualified for any of the following reasons, and their proposal rejected if: 

• There is reason to believe that collusion exists among the FIRM; 
• The FIRM is in arrears on an existing MWW contract or has defaulted on a previous 

MWW contract; 
• The FIRM lacks financial stability; 
• The FIRM has failed to perform under previous or present MWW contract; 
• The FIRM has failed to adhere to one or more of the provisions established in this RFP; 
• The FIRM has failed to submit its Proposal in the format specified herein; 
• The FIRM has failed to submit its Proposal on or before the deadline established herein; 
• The FIRM has failed to adhere to generally accepted ethical and professional principles 

during the Proposal process. 
 
 Notwithstanding anything herein to the contrary, the City of Milwaukee Department of Public 
 Works, Milwaukee Water Works reserves the sole and exclusive right to reject any and all 
 proposals. 
 
18.0 RIGHT TO WAIVE IRREGULARITIES 
 
 Proposals shall be considered as being “irregular” if they show any omissions, alterations of form, 
 additions, or conditions not called for, or irregularities of any kind. MWW reserves the right to 
 waive minor irregularities and mandatory requirements in its sole discretion. 
 
19.0 WITHDRAWAL OF PROPOSALS 
 
 Proposals may be withdrawn by written notice received by MWW prior to the exact hour and date 
 specified for receipt of Proposals.  A Proposal also may be withdrawn in person by a FIRM or its 
 authorized representative, provided the identity of the representative is made known and signs a 
 receipt for the Proposal, but only if the withdrawal is made prior to the exact hour and date set for 
 the receipt of Proposals. 
 
20.0 AMENDING PROPOSALS 
 
 A FIRM must submit any amendments to proposals prior to the deadline for receipt of proposals.  
 Such amended proposals must be complete replacements of a previously submitted proposal and 
 must be clearly identified as such in the transmittal letter. MWW will not merge, collate, or 
 assemble proposal materials. 
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21.0 PROPOSAL OFFER TO FIRM 
 
 Responses to this RFP, including cost, will be considered valid for one hundred and eighty (180) 
 days after the due date for receipt of proposals or receipt of the last best and final offer submitted. 
 All proposals must include a statement to that effect. 
 
22.0 EXCEPTIONS TO RFP SPECIFICATIONS 
 
 Although the specifications stated in the RFP represent MWW anticipated needs, there may be 
 instances in that it is in MWW interest to permit exceptions to specifications and accept 
 alternatives.  It is extremely important that the FIRM make very clear where exceptions are taken 
 to the specifications and how the FIRM will provide alternatives.  Therefore, exceptions, 
 conditions, or qualifications to the provisions of MWW specifications must be clearly identified as 
 such together with reasons for taking exception, and inserted into the Proposal. If the FIRM does 
 not make clear that an exception is being taken, MWW will assume the Proposal is responding to 
 and will meet the specification as written.  Where the FIRM does not agree with MWW terms and 
 conditions, we require the proposal to enumerate the specific clauses that the FIRM wishes to 
 amend or delete and suggest alternative wording.  Any minimum terms that MWW will have to 
 agree to in order to enter into a contract with the FIRM must be submitted with the Proposal. 
 
23.0 CONSIDERATION OF PROPOSALS 
 
 Discussions may be conducted with responsible FIRMs for the purpose of clarification to assure 

full understanding of the FIRM proposal.  In conducting discussions, there shall be no disclosure 
of any information derived from proposals submitted by competing FIRMs.  Written questions will 
be addressed via e-mail from May 14, 2014 through July 1, 2014.  Until final award of the 
contract is made by MWW, the right will be reserved to reject any or all proposals and  waive 
technicalities, to re-advertise for new proposals, or to proceed with the work in any manner as 
may be considered in the best interest of MWW. 

 
24.0 TERMINATION 
  
 MWW reserves the right to reject any or all proposals submitted in response to this RFP. 
 
25.0 NO OBLIGATION 
 
 This procurement in no manner obligates MWW to any services offered until confirmed by an 
 executed written contract. 
 
26.0 AWARD OF CONTRACT 
  
 MWW reserves the right to withhold final action on the Proposal for a reasonable time, not to 
 exceed one hundred and eighty (180) days after the date of opening proposals, and in no event 
 will an award be made until further investigations have been made as to the responsibility of the 
 proposing FIRM.  The award of the Contract, if an award is made, will be to the responsive FIRM 
 whose Proposal meets the requirements and criteria set forth in the RFP.  MWW reserves the 
 right to abandon, without obligation to the FIRM, any part of the project, or the entire project, at 
 any time before the FIRM begins any work authorized by MWW.  Upon completion of review, the 
 City of Milwaukee shall enter into negotiations with the best possible FIRM.  If successful 
 negotiations are not completed within a reasonable time period, then negotiations shall 
 commence with the second best reviewed FIRM.  The award of the Contract shall not become 
 effective until the contract has been executed by the FIRM and MWW. 
 
27.0 EXECUTION OF CONTRACT 
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 The Commissioner of Public Works shall authorize award of a contract to the successful FIRM 
 and shall designate the successful FIRM as MWW’s FIRM. MWW will require the FIRM to sign 
 the necessary documents entering into the required Contract with MWW within 10 days of receipt 
 and to provide the necessary evidence of insurance as required under the contract documents.   
 
28.0 CONTRACT AND PAYMENT 
 
 The contract entered into between the FIRM and the City of Milwaukee shall be of standard form 
 for professional services with the City of Milwaukee, Department of Public Works.  A Sample 
 Contract can be found in EXHIBIT “B” of this RFP.  Payments to the FIRM for services shall be 
 based on invoices submitted monthly by the FIRM showing labor hours, labor costs, overhead 
 and other expenses. Invoices shall be accompanied by a monthly progress report reflecting the 
 status of the project relative to the Tasks to Be Performed and Project Time Schedule.  Final 
 payment of the balance due to the FIRM for the completed project shall be made upon 
 completion and acceptance by the DPW of the work performed by the FIRM on the project. 
 
29.0 INSTRUCTIONS AND OTHER INFORMATION 
 
 29.1 Background Checks 
  The FIRM must, at its expense, arrange for a criminal background check for each of its  
  employees, as well as the employees of any of its subcontractors, who will have access  
  to Milwaukee Water Works facilities or confidential data, either through on-site access or  
  through remote access.  The FIRM’s method of obtaining background checks must be  
  approved by the Milwaukee Water Works.  The background check must be conducted  
  prior to initial access and on an annual basis thereafter.  The requirements of these  
  checks are as follows: 
 
 29.2 Criminal Background Check must be from a courthouse record dated the current year of  
  the RFP. Based on the current county of residence unless the individual has lived at the  
  current residence less than one year, then the previous county of residence is also  
  required. 
 
 29.3 Before Milwaukee Water Works will permit access to the FIRM’s employees or   
  subcontractor employees, the FIRM must provide written confirmation that the   
  background checks have been conducted and that Individuals do not have a criminal  
  record that includes a felony or misdemeanor involving terroristic behavior, violence,  
  use of a lethal weapon, or breach of trust/fiduciary responsibility or which raises concerns 
  about building, system or personal security or is otherwise job-related.  Milwaukee Water  
  Works may request to view background checks on individuals to verify that they have  
  been completed.  If, at any time, it is discovered that a FIRM employee has a criminal  
  record that includes a felony or misdemeanor involving terroristic behavior, violence, use  
  of a lethal weapon, or breach of trust/fiduciary responsibility or which raises concerns  
  about building, system or personal security or is otherwise job-related, the FIRM shall not 
  assign that employee to any Milwaukee Water Works’ facilities, shall remove any access  
  privileges already given to the employee and shall not permit that employee remote  
  access unless Milwaukee Water Works consents to the access, in writing, prior to the  
  access. Milwaukee Water Works may withhold it consent at its complete discretion.  
 
 
30.0 PRIVATE AND CONFIDENTIAL 
 
 Please note that all information provided to FIRM concerning specific equipment at specific 
 locations of Milwaukee Water Works is to be used only for the completion of this project and not 
 further disseminated or disclosed beyond it intended purpose.  FIRM shall sign and return the 
 confidentiality agreement included as EXHIBIT “A” of this RFP. 
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31.0 JOB SITE SECURITY AND SAFETY 

31.1 General 
The Milwaukee Water Works consists of a number of facilities to treat  
and deliver drinking water to the City and surrounding suburban   
communities.  To insure the safety and security of drinking water, the  
Milwaukee Water Works has instituted protocols for visitors to control  
entry to these facilities.  It is essential that the FIRM strictly comply with 
this security policy. 

31.2 For this project, the FIRM shall continuously coordinate building and site 
security measures the designated Water Engineering representative. 

31.3 After the contract is awarded, the FIRM shall be briefed about security.  
Milwaukee Water Works staff shall provide the FIRM with site policies, 
which may include: 

1. Lock/out / Tag-out Policy
2. Confined Space Entry Procedures
3. Evacuation Procedure for Propane, Lox, & Ammonia Releases
4. Personal Protective Equipment Guidelines
5. No Smoking Policy
6. Prohibited Materials

Additionally, the FIRM shall be provided: 

1. Contact phone numbers for MWW Staff
2. On-site parking location if available
3. Site security policy and procedures

31.4 The FIRM shall be required to review these documents and is responsible for conveying 
the contents of these submittals to their employees and  any other parties working  
directly or indirectly for them.  Failure to comply with established policies and procedures 
may result in access privileges being withdrawn. 
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