
ID Task Name Duration Start Finish

1 MILWAUKEE STREETCAR 998 days Tue 1/13/15 Wed 11/7/18
2 Design Activities 458 days Wed 3/4/15 Fri 12/2/16
3 60 - 100% Water 58 days Tue 7/7/15 Thu 9/24/15
4 Water 90% Design 29 days Tue 7/7/15 Fri 8/14/15
5 Water 90% Budget and Document Review 15 days Mon 8/17/15 Fri 9/4/15
6 Water 100% Sign-off by Water 14 days Mon 9/7/15 Thu 9/24/15
7 100% Private Utility - WE Design Phase 167 days Wed 8/12/15 Thu 3/31/16
8 Private Utility 60% Design 58 days Wed 8/12/15 Fri 10/30/15
9 Private Utility 60% Design Budget and Document Review 20 days Mon 11/2/15 Fri 11/27/15
10 Private Utility 100% Design 55 days Mon 11/30/15 Fri 2/12/16
11 Private Utility 100% Design Budget and Document Review 20 days Mon 2/15/16 Fri 3/11/16
12 Negotiate Private Utility Construction Agreements 75 days Mon 11/30/15 Fri 3/11/16
13 Obtain PSC Approval 1 day Thu 3/31/16 Thu 3/31/16
14 60 - 100% Design Phase - OMF 348 days Wed 3/4/15 Fri 7/1/16
15 OMF - 90% Design 200 days Wed 3/4/15 Tue 12/8/15
16 OMF 90% Budget and Document Review 28 days Wed 12/9/15 Fri 1/15/16
17 OMF - 95% Design 38 days Wed 12/30/15 Fri 2/19/16
18 OMF 95% Design and Document Review 5 days Mon 2/22/16 Fri 2/26/16
19 OMF 100% Design 90 days Mon 2/29/16 Fri 7/1/16
20 60 - 100% Design Phase - Mainline 295 days Mon 6/8/15 Fri 7/22/16
21 Mainline - 90% Design 115 days Mon 6/8/15 Fri 11/13/15
22 Mainline 90% Budget and Document Review 56 days Mon 11/16/15 Mon 2/1/16
23 Mainline - 95% Design 15 days Mon 2/1/16 Fri 2/19/16
24 Mainline 95% Design and Document Review 5 days Mon 2/22/16 Fri 2/26/16
25 Mainline 100% Design 105 days Mon 2/29/16 Fri 7/22/16
26 Lakefront 287 days Thu 10/29/15 Fri 12/2/16
27 NEPA / Categorical Exclusion Process 122 days Thu 10/29/15 Fri 4/15/16
28 Section 106 Historic Documentation 122 days Thu 10/29/15 Fri 4/15/16
29 L.O.N.P. / Pre Award Authority 1 day Mon 4/18/16 Mon 4/18/16
30 Establish Performance Measures 176 days Thu 10/29/15 Thu 6/30/16
31 Paper Grant TBD
32 30% Design  81 days Sun 11/1/15 Fri 2/19/16
33 30% Design review 5 days Mon 2/22/16 Fri 2/26/16
34 60% Design 90 days Mon 2/29/16 Fri 7/1/16
35 Final Design 110 days Mon 7/4/16 Fri 12/2/16
36 Vehicle Procurement 840 days Tue 1/13/15 Fri 3/30/18
37 Issue Vehicle RFP 60 days Tue 1/13/15 Mon 4/6/15
38 RFP Response Period 45 days Fri 5/1/15 Thu 7/2/15
39 RFP Review, BAFO and Carbuilder Selection 50 days Mon 7/20/15 Fri 9/25/15
40 Negotiate with Carbuilder and Finalize Contract 34 days Mon 9/28/15 Thu 11/12/15
41 Issue Notice to Proceed 1 day Wed 11/18/15 Wed 11/18/15
42 Design & Engineering 335 days Thu 11/19/15 Tue 2/28/17
43 Vehicle Production and Delivery of 1st Vehicle 210 days Wed 3/1/17 Tue 12/19/17
44 Delivery of 1st Vehicle 0 days Tue 12/19/17 Tue 12/19/17
45 Vehicle Delivery Vehicles 2-4 50 days Mon 1/22/18 Fri 3/30/18
46 Bidding 267 days Fri 9/25/15 Mon 10/3/16
47 Public Utility - Water 20 days Fri 9/25/15 Thu 10/22/15
48 Advertise Water Bid Documents 0 days Fri 9/25/15 Fri 9/25/15
49 Receive Water Bids 10 days Fri 9/25/15 Thu 10/8/15
50 Review Water Utility Bids 10 days Fri 10/9/15 Thu 10/22/15
51 Award of Water Contract 0 days Thu 10/22/15 Thu 10/22/15
52 Private Utilities 20 days Mon 3/14/16 Fri 4/8/16
53 Private Utility Establish Construction Contracts (By Others) 20 days Mon 3/14/16 Fri 4/8/16
54 CM/GC Procurement and Contracting 186 days Mon 1/18/16 Mon 10/3/16
55 Draft CM RFP 25 days Mon 1/18/16 Fri 2/19/16
56 Review RFP (City and FTA) 20 days Mon 2/22/16 Fri 3/18/16
57 Finalize RFP 20 days Mon 3/21/16 Fri 4/15/16
58 Issue CM RFP 1 day Mon 4/18/16 Mon 4/18/16

MILWAUKEE STRE

Design Activities
60 ‐ 100% Water

Water 90% Design
Water 90% Budget and Document Review

Water 100% Sign‐off by Water
100% Private Utility ‐ WE Design Phase 

Private Utility 60% Design
Private Utility 60% Design Budget and Document Review

Private Utility 100% Design
Private Utility 100% Design Budget and Document Review
Negotiate Private Utility Construction Agreements

3/31
60 ‐ 100% Design Phase ‐ OMF

OMF ‐ 90% Design
OMF 90% Budget and Document Review

OMF ‐ 95% Design
OMF 95% Design and Document Review

OMF 100% Design
60 ‐ 100% Design Phase ‐ Mainline

Mainline ‐ 90% Design
Mainline 90% Budget and Document Review
Mainline ‐ 95% Design
Mainline 95% Design and Document Review

Mainline 100% Design
Lakefront

NEPA / Categorical Exclusion Process
Section 106 Historic Documentation

4/18 L.O.N.P. / Pre Award Authority
Establish Performance Measures

30% Design 
30% Design review

60% Design
Final Design

Vehicle Procurement
Issue Vehicle RFP

RFP Response Period
RFP Review, BAFO and Carbuilder Selection

Negotiate with Carbuilder and Finalize Contract
11/18 Issue Notice to Proceed

Design & Engineering
Vehicle Production and Delivery of 1st Vehicle

12/19 Delivery of 1st Vehicle
Vehicle Delivery Vehicles 2‐4

Bidding
Public Utility ‐ Water

9/25 Advertise Water Bid Documents
Receive Water Bids
Review Water Utility Bids

10/22 Award of Water Contract
Private Utilities
Private Utility Establish Construction Contracts (By Others)

CM/GC Procurement and Contracting
Draft CM RFP

Review RFP (City and FTA)
Finalize RFP

4/18 Issue CM RFP

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1
2015 2016 2017 2018 2019

DRAFT -MKE Streetcar Master Schedule DRAFT 
With Private Utilities & New Vehicle Procurement

DRAFT Page 1 April 2016



ID Task Name Duration Start Finish

59 CMs Prepare Proposals  31 days Tue 4/19/16 Tue 5/31/16
60 Pre‐Proposal Meeting 1 day Tue 5/3/16 Tue 5/3/16
61 Proposals Due 1 day Wed 6/1/16 Wed 6/1/16
62 Review Proposals 10 days Thu 6/2/16 Wed 6/15/16
63 Interviews 2 days Thu 6/16/16 Fri 6/17/16
64 CM Selection 5 days Mon 6/20/16 Fri 6/24/16
65 Contract Negotiation 5 days Mon 6/27/16 Fri 7/1/16
66 Track Procurement Package 20 days Mon 7/4/16 Fri 7/29/16
67 Order Track 5 days Mon 8/1/16 Fri 8/5/16
68 CM Design Workshop and Schedule Development 20 days Mon 6/27/16 Fri 7/22/16
69 GMP Pricing ‐ Phase 1 40 days Mon 7/4/16 Fri 8/26/16
70 Execute GMP ‐ Phase 1 1 day Mon 8/29/16 Mon 8/29/16
71 Initial  GMP Pricing ‐ Lakefront 40 days Mon 7/4/16 Fri 8/26/16
72 "Agree" GMP Pricing ‐ Lakefront (Execute After All FTA 

Milestones Completed)
1 day Mon 10/3/16 Mon 10/3/16

73 Construction 719 days Mon 11/16/15 Wed 8/15/18
74 Public Utility - Water 120 days Mon 11/16/15 Fri 4/29/16
75 Water Construction 120 days Mon 11/16/15 Fri 4/29/16
76 Private Utilities 189 days Mon 3/14/16 Thu 12/1/16
77 Early Private Utility Work 14 days Mon 3/14/16 Thu 3/31/16
78 Private Utility Construction (By Others) 175 days Fri 4/1/16 Thu 12/1/16
79 Mainline & OMF 529 days Mon 8/8/16 Wed 8/15/18
80 Mainline Construction ‐ DRAFT Segments 365 days Mon 8/8/16 Thu 12/28/17
81 Trackwork (Track slab, rail, specialty track, civil) 364 days Mon 8/8/16 Wed 12/27/17
82 Rail Ordering Period 59 days Mon 8/8/16 Thu 10/27/16
83 Specialty Track Ordering Period 200 days Mon 8/8/16 Thu 5/11/17
84 Mobilization 10 days Fri 9/30/16 Thu 10/13/16
85 Trackwork & Civil Construction  315 days Fri 10/14/16 Wed 12/27/17
86 Systems (OCS) 349 days Tue 8/30/16 Thu 12/28/17
87 Substation Long Lead Ordering Period 300 days Tue 8/30/16 Fri 10/20/17
88 Systems (OCS) 217 days Wed 3/1/17 Thu 12/28/17
89 Mainline ‐ Other Work 174 days Mon 5/1/17 Thu 12/28/17
90 Traffic Signals 155 days Mon 5/1/17 Fri 12/1/17
91 Lighting 155 days Mon 5/1/17 Fri 12/1/17
92 Station Stops 174 days Mon 5/1/17 Thu 12/28/17
93 OMF 321 days Mon 8/8/16 Fri 10/27/17
94 Steel & Long Lead Item Procurement 50 days Mon 8/8/16 Fri 10/14/16
95 Mobilization 5 days Tue 8/30/16 Mon 9/5/16
96 OMF Construction  300 days Tue 9/6/16 Fri 10/27/17
97 Systems Testing and Startup 208 days Mon 10/30/17 Wed 8/15/18
98 OMF Available to Receive Vehicles 1 day Mon 10/30/17 Mon 10/30/17
99 Mainline Test Track Available to Receive Vehicles 0 days Wed 11/1/17 Wed 11/1/17
100 Systems Testing & Startup 120 days Thu 3/1/18 Wed 8/15/18
101 Revenue Service 0 days Wed 8/15/18 Wed 8/15/18
102 Lakefront Line 5 days Mon 2/19/18 Fri 2/23/18
103 Construction TBD
104 Operations Procurement 587 days Fri 1/1/16 Fri 3/30/18
105 Operations and Governance Planning 160 days Fri 1/1/16 Thu 8/11/16
106 Operator RFP and Selection Process 120 days Fri 8/12/16 Wed 1/25/17
107 Early Operator Engagement 307 days Thu 1/26/17 Fri 3/30/18
108 Project Closeout 60 days Thu 8/16/18 Wed 11/7/18

CMs Prepare Proposals 
5/3 Pre‐Proposal Meeting

6/1 Proposals Due
Review Proposals
Interviews

6/24 CM Selection
Contract Negotiation

Track Procurement Package
8/5 Order Track

CM Design Workshop and Schedule Development
GMP Pricing ‐ Phase 1

8/29 Execute GMP ‐ Phase 1
Initial  GMP Pricing ‐ Lakefront

Date = TBD "Agree" GMP Pricing ‐ Lakefront (Execute After All FTA Milestones Completed)

Construction
Public Utility ‐ Water
Water Construction

Private Utilities
Early Private Utility Work

Private Utility Construction (By Others)
Mainline & OMF

Mainline Construction ‐ DRAFT Segments
Trackwork (Track slab, rail, specialty track, civil)

Rail Ordering Period
Specialty Track Ordering Period

Mobilization
Trackwork & Civil Construction 
Systems (OCS)

Substation Long Lead Ordering Period
Systems (OCS)
Mainline ‐ Other Work

Traffic Signals
Lighting

Station Stops
OMF

Steel & Long Lead Item Procurement
Mobilization

OMF Construction 
Systems Testing and Startup

11/1 Mainline Test Track Available to Receive Vehicles
Systems Testing & Startup

Revenue Service Fall 2018

Operations Procurement
Operations and Governance Planning

Operator RFP and Selection Process
Early Operator Engagement

Project Closeout
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