REQUEST FOR QUALIFICATIONS

FOR

MILWAUKEE STREETCAR PROJECT

OWNER’S REPRESENTATIVE SERVICES

OFFICIAL NOTICE NUMBER 178

ADDENDUM NO. 2
January 21, 2012

TO PROSPECTIVE BIDDER: 

The scope of services for subject Request for Qualifications is modified to correct a formatting error beginning on page 5 as follows:

Development, Monitoring, and Reporting of Project Controls
1. Review existing capital cost estimates for validity and maintain a comprehensive project Master Project Budget that reflects actual project costs and costs to be incurred throughout the progress of the project.

2. Provide continuous financial monitoring of actual project costs against the Master Project Budget.

3. Develop strategies to reduce costs as necessary to assure conformance with budgetary constraints.    
4. Prepare a Monthly Progress Report, which will relate to the status of the project through the duration of the project.

a. Executive Summary – include a summary of financial status, highlights of major events and a schedule summary.

b. Status of Project – summarize project activities and identify known and potential delays.

c. Outstanding Items – include items to be completed by the owner’s representative, the design professionals, specialty consultants, contractor, specialty contractors and other vendors.

d. Budget Status Report – include a Master Project Budget which will include a summary of anticipated costs and status of scope changes that are approved, pending, and/or anticipated.

e. Reconciliation of project expenditures to cost reported on City’s FMIS accounting system.

f. Schedules – include an updated Milestone Project Schedule.

g. Anticipated Project Activity – indicate, in narrative form, the activities of the project in the upcoming month, actions to be taken during the period, and any scheduled governing agency reviews/approvals, etc.

h. Monitoring and reporting of DBE participation and wage rates of the design professionals, specialty consultants, contractors, specialty contractors and other vendors in accord with FTA requirements.
i. Status of local share 
j. Other – include such additional or revised information as required by the owner.

5. Prepare quarterly executive summary reports. 

86.  Present project progress to the Milwaukee Common Council committees including the Joint Committee on Streetcar Implementation and to FTA through the duration of the project as necessary. 

97.   Monitor grant expenditures through FTA’s TEAM accounting system.

108. Monitor and document local share contributions as required by FTA grant agreements.

119. Monitor DBE participation on all consultant contracts, vendor contracts, and construction contracts.

