CITY OF MILWAUKEE
Department of Public Works 

Request for Proposals (RFP) for Parking Facility Management
[Official Notice Number 129]

1.  Introduction
The Department of Public Works (DPW) of the City of Milwaukee, Wisconsin (the City) desires a qualified private company to manage and operate its automated 24x7
 parking facilities.  The City plans to engage a firm to operate its parking facilities in the most professional, customer-friendly and cost-effective manner, one that yields a best-in-class public parking operation.  To that end, the City is issuing this Request for Proposals (RFP) to solicit proposals from qualified firms for managing and operating four City-owned downtown parking facilities (as described in more detail below).  Through a competitive procurement process, and the successful negotiation of contract terms with the most responsive vendor, the City plans to engage the most qualified, cost-effective vendor for meeting its needs.   
2.  Project Background

a. Overview – The City, through DPW, manages a comprehensive public parking program, including on-street and off-street parking programs.  The City owns five parking facilities, of which four are available for public parking.  These four parking facilities, which are managed by a national parking facility management firm, are as follows:

· MacArthur Square Garage (841 North James Lovell Street) – an underground, three-level parking structure offering reserved monthly, unreserved daily and some event parking;

· 2nd/Plankinton Garage (724 North 2nd Street) – an above-ground, eight-level, parking structure offering unreserved daily and some event parking;

· 4th & Highland Garage (324 West Highland Avenue) – an above-ground, eight-level, parking structure offering reserved monthly, unreserved daily and substantial event parking; and

· 1000 North Water Street Garage – an above-ground, eight-level parking structure offering reserved monthly, unreserved daily and event parking.

The above structures, including their respective levels, decks, ramps, spaces, entry lanes, exit lanes, access points, revenue control systems and surrounding driveways and sidewalks, will be referred to as the parking facilities throughout this document.

b. Operating Highlights – Each parking facility has unique operating parameters and characteristics, as summarized in the table below.  MacArthur Square is only the second largest facility (in terms of spaces), but its strategically-advantageous location under the Civic Plaza attracts the highest (and most diverse) utilization.  In contrast, the 1000 North Water Street garage, while the largest facility, is struggling with declining utilization and revenues.

Overview of Key Operating Parameters and Characteristics

	Facility
	Spaces
	Lanes
	Key Operating Characteristics

	MacArthur Square
	1,437
	10
	· Adjoins several institutions (e.g., MPM, police, courts, jail & state offices) 

· Serves several near-by traffic generators (e.g., MATC, Milwaukee Theater, US Cellular Arena & Frontier Airlines Center)

· Offers discounted parking for museum members
· Contains 24x7 central office support center for other parking facilities

	2nd/Plankinton
	473
	4
	· Primarily transient/monthly facility across Wisconsin Avenue from Grand Avenue mall & near Riverside Theater & Riverwalk
· Connected to Hampton Inn Suites on 2nd level

	4th & Highland
	980
	7
	· Primarily 24x7 event facility across 4th from Bradley Center 

· One block from Old World 3rd Street & two blocks from Riverwalk

· Some monthlies, but including some free City employee parking per union contract (most monthlies required to exit by 6 pm)

	1000 North Water Street
	1,493
	10
	· Primarily monthly facility for office tower across Water St. from Marcus Center for Performing Arts & Pabst Theater & 1 block from City Hall

· Reserved, card-access parking in lower level (200 spaces)

	    Totals
	4,383
	31
	


  Note:  MPM = Milwaukee Public Museum & MATC = Milwaukee Area Technical College.

The parking facilities are available 24x7 for self-parking autos.  Motorcycles, mopeds and bicycles are prohibited from entry and non-parking services (e.g., car rental, repair, washing and gasoline services) are not offered at the parking facilities.

c. Income and Rates – The parking facilities generate over $6.8 million in annual revenues.  MacArthur Square, which generates about 55 percent of total revenues, has enjoyed relatively stable utilization trends since 2007.    In contrast, the 4th & Highland and 1000 North Water Street garages have experienced utilization and revenue declines in recent years.

Annual Operating Income by Parking Facility & Year

	Facility
	Spaces
	2006
	2007
	2008
	2009
	2010

	MacArthur Square
	1,437
	$3,086,361
	$3,290,139 
	$3,569,593 
	$3,819,319 
	$3,725,136 

	2nd/Plankinton
	473
	$603,461
	936,771 
	992,041 
	966,912 
	965,805 

	4th & Highland
	980
	$913,083
	1,517,708 
	2,007,406 
	1,592,819 
	1,415,700 

	1000 N. Water Street
	1,493
	1,507,134
	764,379 
	685,643 
	717,783 
	713,607 

	    Totals
	4,383
	$6,110,039
	$6,508,997 
	$7,254,683 
	$7,096,833 
	$6,820,248 


The annual revenue generated per parking space ranges from a low of $478 per space for 1000 North Water Street to a high of $2,592 per space for MacArthur Square.  In 2010, 2nd/Plankinton generated $2,042 per space and 4th & Highland generated $1,445 per space.

Parking rates are set in accord with established legislative rate parameters.  Under local law, the City employs a parking rate schedule that allows DPW to calibrate rates to “market conditions” and “other factors” so long as the rates do not exceed the maximum rates set forth in local law.  These rate parameters are summarized in the table below.

Approved Parking Rate Parameters

	Parking Type
	Minimum
	Maximum

	Daily – 1st half hour
	$1.00
	$4.00

	Early bird
	$3.00
	$15.00

	Non-event night/weekend
	$3.00
	$15.00

	Daily maximum
	$5.00
	$25.00

	Monthly unreserved
	$55.00
	$150.00

	Monthly reserved
	$95.00
	$175.00

	Special event
	$5.00
	$25.00


DPW is authorized to implement any parking rates within the above parameters.  Any rate changes that would exceed these parameters must be approved by the common council.  The City last implemented a rate change in February 2011.

d. Costs and Staff – In 2010, the current parking facility operator incurred $948,000 in direct operating costs.  In addition, the City incurred costs related to the parking facilities, such as staffing, revenue control system and capital maintenance costs.  Given the approach contemplated by this RFP, historical data should not necessarily be regarded as reliable indicators of future operating costs. 
Staffing levels are low, due in large part to the City’s investment in automated (cashier-less), networked revenue control technology (see next page).  The Contractor’s 2010 staffing levels for the parking facilities non-event parking are summarized in the table below.

Current Contractor Staffing Levels & Duties by Position

	Position
	Key Duties & Requirements
	Total FTE

	Site Manager
	Supervise parking facilities & Contractor services with 24x7 (on-call availability)
	1.0

	Event Coordinator
	Coordinate large event operations, such as ingress & egress monitoring, patron assistance & traffic control
	0.5

	Cash Specialist (Cash Handler)
	Supply pay stations with change & receipts, collect revenue, prepare deposits & resolve jams, resets & paper supply issues (weekend availability)
	1.0

	Customer Service Monitor
	Assist patrons, log patron calls & actions (e.g., block lanes), handle validation accounts & communicate with public (24x7 coverage)
	3.5

	Clerical Support
	Process monthly payments, maintain account data, process validation payments, provide public information & handle patron requests
	2.0

	Maintenance Support
	Clean facilities, repair broken gates & un-jam pay stations (full shift coverage & 24x7 on-call availability)
	3.5

	Cashier
	Accept cash payments for parking, instruct patrons using credit cards, complete IOU forms, direct traffic & communicate with public (part-time event coverage)
	1.0

	  Totals
	
	12.5


                               Note:  Full-time equivalent (FTE) = 40 hours per week; excludes special event staffing.
During 2010, as shown above, the Contractor assigned 12.5 full-time equivalent employees (FTEs) for non-event parking.  The Contractor’s part-time temporary staffing needs vary widely for event-related parking, by season, week and event.  Events at the Bradley Center, Riverside Theater and Milwaukee Convention Center, for instance, significantly influence staffing needs at the 4th & Highland Garage.  The Site Manager is the most critical position, but the Customer Service Monitor position, which requires 24x7 coverage, is also vital.  The Customer Service Monitor answers service calls (by cell phone if in the field assisting patrons) and responds to revenue control system and other problems at each garage, sometimes by car.  

e. Technology – The City has taken great strides to automate the parking facilities to enhance customer services and reduce cashiering requirements (without sacrificing cash controls).  It acquired an Amano McGann iParcProfessional revenue control system to control ingress, egress and revenues, and offer cashier-less service, at all parking facilities.  
The revenue control system, which comprises automated pay stations, express credit card, ticket and proximity access card in-out stations at each lane and automated cashier terminals (ACTs) at each garage, links all components on a single network.  It enables patrons to self-park vehicles at all facilities at all times.  If patrons possess adequate payment means (e.g., cash, credit/debit cards or proximity cards), they can also exit the facilities at any time.  As indicated in the table below, the system has enabled the City to minimize its cashiering requirements.

Lane, Revenue Control System & Cashiering Data by Facility

	Facility
	Entry Lanes
	Exit Lanes
	Revenue Control System Components
	Cashiering

	MacArthur Square
	5
	5
	· 1 automated pay station by MPM on 7th/Lovell Street level 

· 5 entry gates with ticket & credit/proximity card access (2 on 7th/Lovell, 2 on 9th & 1 at tunnel)

· 5 exit gates with ticket & credit/proximity card access (3 on 7th/Lovell & 2 on 9th)

· 4 cashier booths with ACTs (2 on 7th/Lovell & 2 on 9th)
	2 part-time cashiers (e.g., peak exit hours) which may be augmented if exit delays 

	2nd / Plankinton
	2
	2
	· 1 automated pay station in 2nd Street lobby

· 2 entry gates with ticket & credit/proximity card access (1 gate on 2nd & 1 gate on Plankinton)

· 2 exit gates with ticket & credit/proximity card access

· 2 cashier booth, but only 1 with ACT (N. 2nd Street)
	No regularly-scheduled cashiers 



	4th & Highland
	3
	5
	· 2 Express Park units & 2 automated pay stations in lobby

· 2 entry gates with ticket & credit/proximity card access (1 on W. Highland & 1 on N. 4th)

· 4 exit gates with ticket & credit/proximity card access (1 on W. Highland, 1 on N. 4th & 2 on W. Juneau)

· 1 reversible (entry/exit) gate on W. Highland

· 2 booths with ACTs on W. Highland & 1 booth on N. 4th
	No regularly-scheduled cashiers, but may be provided during events if exit delays

	1000 North Water Street
	5
	5
	· 2 auto pay units (1 in Water St. lobby & 1 at 2nd floor exit)

· 3 entry gates & 4 exit gates with ticket & credit/proximity card access at 2nd level (N. Market St.)
· 2 cashier booths & 2 fee computers on 2nd level exit

· 1 entry & 1 exit gate with proximity card access at 1st level 
	1 full-time clerk who serves as cashier as needed; 2 lower level lanes are monthly only 


Note:  4th & Highland has one reversible lane; ACT = automated cashier terminal.

Amano McGann’s revenue control system has revenue management, card access, count monitor, accounts receivable and report generator modules.  It uses Microsoft Access databases and links several key components, including AGP-5000 automated cashier terminals (fee computers), AGP-7000/7800 automated pay stations and other hardware devices (e.g., ticket dispensers and time readers).  The card access module controls access with user-defined parameters, yet allows different payment types.  The count monitor module counts, controls and tracks facility activity (e.g., gates, full signs and alarms). The report generator module automatically interacts with the other modules to generate management reports.

f. Other Issues – The City has engaged a private company since the 1980s to operate the parking facilities.  Under the terms of the current contract
, the Contractor is responsible for most aspects of operating the parking facilities, including customer service and revenue control (the specifications for future operations are addressed later in this RFP). The Contractor provides security at the parking facilities through a contract with a qualified security firm
.  The security contract calls for at least one (1) around-the-clock mobile guard (i.e., seven days per week, 24 hours per day).  Security guards must use the City-installed Detex system during rounds.  Occasionally, DPW authorizes additional on-foot security guards in some garages during evening or other specified hours, depending upon the event or other factors.
The Contractor carries out minor facility maintenance activities (e.g., cleaning and snow removal) in accord with City requirements and notifies the City of any conditions that indicate potential facility problems or structural issues.  The City is responsible for performing major facility maintenance activities.  The City undertakes on-going capital repairs and maintenance work that typically costs an average of about $1 million per year.  There are no immediate plans to sell, lease or refinance the parking facilities.
3.  Procurement Process 

a. Overview – The City is employing a multi-factor competitive process for soliciting proposals from qualified vendors.  Its goal is to engage a vendor with the optimum blend of expertise, services and value for meeting the City’s needs. DPW, on behalf of the City, is supervising the procurement process and will lead the contract negotiations with the successful vendor.   Each proposer is responsible for attaining a full understanding of the City’s requirements for this project and all aspects of the procurement process as outlined herein.  Every proposer also shall be responsible for complying with all terms and conditions of the proposal process.
b. Evaluation Factors – The selected vendor must demonstrate that it possesses the requisite firm capabilities, project team qualifications, service approach, value and innovation to serve the City’s best interests.  In making this determination, the City will employ several criteria and factors, including those in the table below:  

Evaluation Criteria & Related Evaluation Factors

	Criteria
	Related Evaluation Factors

	Firm capabilities
	Overall capacity of the firm to meet the City’s needs, as reflected by such factors as: 

· Market concentration in parking industry (e.g., revenues, facilities & spaces managed)

· Fiscal stability (e.g., current asset ratio, unrestricted assets & insurance coverage)

· Independence & objectivity (ability to represent City’s parking facility interests)

· Breadth, depth & relevance of experience providing comparable services (e.g., managing automated, cashier-less, networked, 24x7, multi-level parking facilities)
· Other parking management capabilities (e.g., revenue control systems/pay station expertise)
· High quality of prior performance (as reflected by relevant client references)

· Breadth, depth & relevance of subcontractor qualifications 

· Compliance with other City laws & policies (e.g., commitment to satisfying City’s emerging & local business enterprise participation goals) 

	Project team qualifications
	Overall capacity of project team to meet the City’s needs, as reflected by such factors as: 

· Structure & reporting relationships of proposed project team

· Credentials, integrity & compatibility of proposed Site Manager

· Breadth, depth & relevance of other staff expertise 
· Quality of key team members’ prior performance (as measured by client references)
· Techniques & tactics for ensuring ongoing quality of project team

	Service approach 
	Overall comprehensiveness, timeliness and reliability of the firm’s proposed approach for implementing the required services and meeting the City’s needs, as measured by such factors as:

· Understanding of City’s needs for managing & operating parking facilities

· Thoroughness & responsiveness of proposed plan for delivering, reporting & monitoring services

· Marketing services (e.g., quality of customer services for comparable parkers)
· Operating capacity (e.g., approach for operating large 24x7 public facilities)

· Accountability (e.g., commitment to revenue controls & management reporting)

· Utility of relevant methodologies, techniques & tools offered for project (e.g., training)
· Scope, thoroughness & timeliness of proposed implementation plan

	Value
	Overall cost-effectiveness of the proposed services, reflecting such factors as:
· Affordability of cost structure

· Suitability of proposed operating budget, including staffing costs

· Reasonableness of overhead costs, management fee & profit structure

· Willingness to link fees to parking facility performance (receptivity to operating incentives)

· Creativity & affordability of alternative pricing models
· Potential long-term benefits of proposed service approach

	Innovation
	Commitment to new ideas for meeting the City’s needs, as evidenced by such factors as:
· Creativity, comprehensiveness & responsiveness of submitted proposal

· Grasp of automated revenue control & ingress/egress technology for parking facilities

· Proposed methodology for applying relevant best practices to future operations
· Preliminary ideas for improving parking facilities
· Insight & creativity for addressing City’s long-term parking needs


After evaluating all proposals in an objective and thorough manner, the City will negotiate a contract with the firm that most fully satisfies the City’s evaluation criteria. 

c. Process Description – The competitive procurement and contract negotiation process employed by the City will comprise the tasks listed below.  
· Statement of intent – by 10:00 AM CDT on June 22, 2011, all vendors intending to submit a proposal shall notify DPW in writing of their intent to submit a proposal;

· Pre-proposal conference – all interested vendors shall attend a pre-proposal conference at 10:00 AM CDT on June 22, 2011;

· Vendor inquiries – all interested vendors shall submit any questions they have to DPW in accord with the provisions below no later than 4:00 pm CDT on June 28, 2011;
· Proposal – all interested vendors shall submit a signed proposal to DPW in accord with the requirements set forth herein by 4:00 pm CDT on July 6, 2011;
· Evaluation – the City shall review and evaluate vendor proposals, conduct client reference checks and select finalists for further presentations;

· Recommendation – the City, after conducting final vendor presentations and reference checks (if needed), will recommend a finalist for contract negotiations;

· Contract – within thirty (30) days, the City will execute a contract with the recommended vendor with which it has consummated successful contract negotiations; and
· Operations – on the first day of the month immediately following the thirty-day period after contract execution, and after satisfying all City requirements, the Contractor shall assume operational responsibility for the parking facilities.
All vendors interested in managing the parking facilities shall comply with this process. For instance, to be considered, a vendor must submit a notice of its intent to propose and a final proposal by the dates indicated.  

Interested vendors must direct any inquiries about the City’s needs or procurement process to the attention of Cindy Angelos, DPW’s Parking Financial Manager, by telephone (414-286-2404), email (cindy.angelos@milwaukee.gov) or regular mail (841 North Broadway, Room 501, Milwaukee, WI 53202).   Vendors also may pose questions at the pre-proposal conference at the Commissioner of Public Works’ Conference Room (841 North Broadway, Room 501, Milwaukee, WI 53202).  Any questions of general interest not resolved at the pre-proposal conference will be answered in writing by DPW. Only the City’s written answers will be binding upon the City.
An Evaluation Committee comprising representatives of multiple City agencies will review the proposals, and evaluate them in accord with the City’s evaluation criteria.  The Evaluation Committee, which reserves the option to recommend up to three finalists for presentations or interviews, will recommend one firm that best meets the City’s criteria.  DPW will then negotiate a contract with the top-ranked proposer.  If DPW is unable to execute a contract with the top-ranked proposer, it will negotiate a contract with next closest-ranked proposer.
If the City deems it necessary to alter the procurement process, revise the RFP or provide other relevant information, DPW will furnish RFP addenda to all interested vendors who have complied with the procurement process guidelines as set forth herein.

d. Submittal Requirements – Each vendor must submit six copies of its proposal to furnish the requested professional parking facility management services—one in electronic format and five in hard copy format.  Proposers must send the electronic version via email to Cindy Angelos, the Parking Financial Manager, at cindy.angelos@milwaukee.gov and the five printed proposals by US mail to the Commissioner of Public Works, Room 506, Municipal Building, 841 North Broadway, Milwaukee, WI 53202.  The five proposals sent by regular mail shall be legibly typed or printed in black ink and enclosed in an envelope labeled City of Milwaukee Parking Facility Management Proposal-Official Notice 129.  At least one of the hard copy proposals must have original signatures.
Each proposal shall be organized and prepared in accord with the following format:

· Cover letter – statement of commitment to satisfying City’s objectives and needs, and summary of proposal highlights;

· Corporate capabilities – description of vendor’s relevant organizational qualifications;

· Project team – description of vendor’s proposed project team;

· Service plan – description of proposed marketing, operations and accountability services, alternative ideas for improving parking facility operations and recommended implementation approach;
· Fiscal plan – the full, itemized costs of the proposed services for the contract term, any alternative pricing models and an estimate of anticipated benefits
; and
· Attachments – any procurement forms required by the City using the City-specified format (e.g., non-collusion affidavit) and vendor attachments (e.g., corporate marketing materials).
The contents required for each section are set forth in Exhibit A.  Vendors should keep their submittals concise, using the page limits for each proposal section noted in Exhibit A.  
The anticipated specifications are outlined in Exhibit B.  A vendor need not meet all City specifications noted in the RFP, but it must disclose any exceptions to such specifications in its proposal.  Otherwise, the City will assume that the vendor intends to meet all specifications.  In addition to offering services called for in the RFP, vendors may propose alternative services that they believe could benefit the City.  If a vendor desires to offer optional services, it should (as time permits) discuss the projected advantages and disadvantages of such options, and note any known implementation barriers to those options.  

Vendors must complete, sign and return all procurement forms required by the City, including the affidavit forms set forth in Exhibit C.  Each vendor also may be required to sign and return addenda as part of the proposal documents.  Vendors may use readily-available materials (e.g., marketing brochures, staff resumes, operating manual and training manual) where appropriate, and attach such materials as attachments.  
No proposal will be deemed complete and responsive unless it is submitted in accord with these guidelines. DPW, via the Commissioner of Public Works, reserves the right to reject any proposal and accept only those proposals it deems responsive to the RFP.  A proposal may be rejected as non-responsive for one of several possible reasons, such as RFP non-compliance, collusion, disbarment, public sector contract default or an unsatisfactory performance record.
e. Cost Information – Each proposal must include a proposed compensation structure with the cost data required by the City, including the following itemized cost elements:  1) reimbursable operating costs (in accord with an annual operating budget approved by the City), 2) annual management fee and 3) annual profit. In preparing a proposed compensation structure, each vendor should present these cost elements as described below. 
The reimbursable operating costs shall represent the annual operating budget for the first full year of operations.  The proposed annual operating budget shall itemize all ordinary direct costs expected to be incurred by the vendor in order to meet its contractual obligations.  The budget should be presented using the following cost categories:  
· Personnel costs (e.g., wages and benefits for full-time and part-time employees
);

· Services (e.g., security, custodial and minor equipment repair contract costs);

· Supplies (e.g., employee uniforms, ticket stock, forms and paper); and 

· Miscellaneous costs (e.g., insurance, performance bond, employee mileage, vehicle and promotional costs).  
The annual budget shall exclude Contractor overhead costs  as well as those costs to be incurred by the City, such as facility maintenance and renovation costs and revenue control system maintenance costs (except for repairs necessitated by Contractor negligence).  The annual budget must be expressed in dollars for one year.
The annual management fee shall represent the amount required to compensate the Contractor for its projected overhead costs (e.g., the allocation of any non-reimbursable corporate costs to the parking facilities, such as costs for management personnel who spend some time on the parking facilities, but are not stationed on site).  Other potential overhead costs to be handled by the Contractor shall include the following: corporate financial costs (e.g., accounting and debt financing costs), corporate administrative costs (e.g., legal), employee hiring and training, operating licenses and permits, penalties and fines, non-sufficient funds transaction fees, employee thefts and losses, unaccounted-for parking revenues and audit fees. The annual management fee must be expressed in dollars for one year.
The annual profit shall be the compensation required by the Contractor to meet is corporate profit targets for managing and operating the City’s parking facilities.  The annual profit must be expressed as a percent of the sum of the annual budget and annual management fee.  Each vendor may vary the annual profit by year for each of the first three years.
Each vendor is encouraged to offer alternative compensation structures for the City’s consideration.  For instance, a vendor may propose a simple compensation structure, such as percent of gross revenue or net operating income (NOI) or a blend of multiple cost elements, including a supplemental performance bonus tied to its attainment of measurable, non-financial metrics (e.g., occupancy ratio or customer satisfaction rating). For the purpose of estimating alternative compensation structures, vendors shall use the City’s definitions:  operating income
, operating costs
 where operating income includes all revenue generated from parking transactions
 at the parking facilities and NOI
.
f. Other Submittal Issues – To respond to this RFP, interested firms are encouraged to obtain a full understanding of the City's needs.  If the City conducts a pre-proposal conference, it will only notify vendors who provide the City with a written intent to submit a proposal.  Attendance will be mandatory unless vendors are otherwise informed.   The City will convey its responses to substantive inquiries to all vendors who submitted the written intent to submit a proposal. All proposals will remain valid for a period of at least 180 days following the submission deadline, and all materials submitted shall remain the City’s property.  
The City does not require a proposal bond for this procurement, but each vendor is solely responsible for any and all costs it incurs during the procurement process.  This RFP does not constitute a commitment to award a contract or pay any costs.  The City reserves the right to reject any or all submittals, waive any defects in proposals, alter or delay the procurement process (or waive any irregularities therein), accept or reject any subcontractor and approve or reject any alternative or combination of alternatives. The City may select any vendor whose proposal is, in its exclusive judgment, in the City’s best interests. 
4.  Anticipated Services

a. Overview – The City intends to select one company to manage its parking facilities for a period of at least three (3) years. The initial contract term shall be three (3) years from the date of execution, but the contract may be extended for up to two (2) additional two-year periods, subject to mutual agreement.  The City desires a firm that will be an effective partner in managing its parking facilities in the most professional, proactive and cost-effective manner.

b. Objectives – In selecting a parking facility management firm to operate and manage the City’s parking facilities, the City has several critical objectives, including the following:

· Support the City’s downtown development and business promotion strategies;

· Strengthen the City’s overall public parking system, including the effective synchronization of off-street parking with on-street parking programs;

· Ensure safe, convenient and competitively-priced off-street parking spaces, and easy, controlled access to those spaces, for customers during posted operating hours;

· Maximize the public appeal and utilization of the parking facilities, especially for hourly and special event parking, and improve marketing efforts;

· Provide exemplary customer service for all parking facility patrons, including superb convenience, multiple payment modes and fast transaction (ingress/egress) speed;

· Optimize the financial performance of the parking facilities, including increased revenues and net operating income (NOI); and
· Manage revenues, costs and operations in a way that ensures rigorous controls, full transparency and unparalleled accountability.

Meeting these objectives will require a business partnership with clear responsibilities and benefits, and enduring, long-term value for the City’s parking facilities.  The City envisions a cost-effective, multi-year partnership with the selected vendor, one that encourages the Contractor to seek continual improvements to all aspects of its off-street parking operations (e.g., customer service, occupancy, marketability, technology, revenue controls and cost structure) and help the City solve problems affecting parking facility operations and performance.  

c. Contractor Services – This RFP calls for a qualified parking facility operator to manage and operate the parking facilities. The Contractor shall operate the parking facilities in accord with the initial service requirements set forth herein, the terms and conditions of the contract negotiated with the City (which will likely include the requirements set forth herein), the detailed operating requirements set forth in the City’s Facility Operating Standards
, and the annual operating plan prepared by the Contractor and approved by the City.  

DPW has defined several initial service requirements for managing and operating the parking facilities.  These initial service requirements, which are summarized in Exhibit B, encompass three broad categories of needs:  1) Marketing, 2) Operations, and 3) Accountability.  The City will assume that the Contractor shall fulfill the initial service requirements set forth in Exhibit B in a manner acceptable to the City (unless the Contractor specifies otherwise in its proposal).
In addition to fulfilling the service requirements incorporated in the contract, the Contractor will manage and operate the parking facilities in accord with the Facility Operating Standards.  The Facility Operating Standards will contain detailed operating policies and procedures for each parking facility and, to the fullest extent practical, incorporate best industry practices for comparable parking facilities. They will establish detailed guidelines for all operating issues, including customer service, advertising, operating hours, permitted vehicles, parking rates, revenue controls, technology, security and maintenance.  The Contractor will be expected to help the City develop the Facility Operating Standards, and provide input on proposed rules, but the City shall have the exclusive right to approve and update the Facility Operating Standards.

In addition to, and consistent with, the contract and Facility Operating Standards, the Contractor shall prepare (or update) an Annual Business Plan for managing the parking facilities.  The Annual Business Plan, which the Contractor shall submit to DPW at least thirty (30) days before the start of each fiscal year, shall include the following sections (subject to City approval):

· Operating budget – projected revenues by facility and type (e.g., transient, monthly and event) and projected costs by object class (e.g., personnel, contract services, maintenance, occupancy and miscellaneous);
· Staffing plan – table of positions, projected staffing levels by position, shift and facility, and wages or other labor costs by position plus any recommended staffing changes for improving service effectiveness and efficiency; and
· Action plan – non-personnel resources (e.g., gate tickets, access cards, tapes and ribbons) and any other measures recommended by the Contractor to ensure the successful and uninterrupted operations of the parking facilities.
As implied by the historical data presented earlier, the City will expect the Contractor to serve as an effective partner in ensuring successful parking facility operations.  To that end, the Contractor shall continually (and proactively) assess operating data (e.g., occupancy counts) and facility performance metrics and recommend staffing and other operational improvements to enhance customer services and utilization, and help the City satisfy its performance objectives for the parking facilities.

d. Contractor Compensation – The City will determine the optimal method for compensating the Contractor after it has selected the firm with which it will negotiate a contract (i.e., the successful proposer).  It is anticipated that the City will compensate the Contractor for operating the parking facilities based on one of several possible methods, such as those outlined below: 
· Simple – based on a single indicator, such as the percent of gross revenue or net operating income (NOI) generated by the parking facilities;
· Itemized – based on several cost elements, such as the monthly reimbursement of actual operating costs (in accord with an annual operating budget approved by the City) plus a monthly management fee plus an annual profit; and 

· Hybrid – based on a blend of multiple elements, such as a monthly operating cost reimbursement, a monthly management fee (e.g., tied to a monthly percent of operating costs), an annual profit (e.g., tied to a percent of gross revenue or NOI), and a supplemental performance bonus (e.g., tied to an occupancy ratio or customer satisfaction rating).

The Contractor’s compensation shall not exceed amounts specified in the contract without the City’s prior written approval.  To the extent that the Contractor’s compensation includes the reimbursement of operating costs, such reimbursement shall be subject to an annual operating budget submitted by the Contractor at least ninety (90) days prior to the start of the year, as approved by the City.  To the extent that the compensation includes a performance bonus, that bonus will be tied to a methodology set forth in the contract.
Regardless of the compensation model used, the City will provide the Contractor with a clear invoicing process, including clear guidelines for submitting and reviewing invoices.  To the extent required, the Contractor shall submit an itemized statement of all approved reimbursable costs incurred and paid during the prior calendar month to the City on or before the fifteenth (15th) day of the immediately following month, in a form and with the documentation required by the City, as well as required supplemental forms, as applicable.  Upon receiving an invoice from the Contractor, the City will monitor the accuracy of any costs submitted for reimbursement (e.g., the matching of reported costs to the approved budget) as well as verify the calculation of the NOI or any other compensation element.  
It is the City’s policy to pay all invoices promptly.  In accord with the Common Council’s Prompt Payment Resolution
, the City shall pay all timely and properly completed invoices within thirty (30) days of submission of a proper invoice, unless the City notifies the Contractor of its objection thereto. A payment will be deemed timely if it is remitted within forty-five (45) days of the City’s receipt of a properly-completed and undisputed invoice and other required contract documentation and acceptance of the services delivered under this contract.  If the City does not dispute the invoice amount or make payment by the 45th calendar day, it shall pay simple interest beginning with the 31st calendar day at the rate of one percent (1%) per month. Any dispute shall be promptly resolved by mutual resolution of the parties. 

The Contractor shall provide at its own cost all equipment, furnishings and personal property required for the parking facility offices and cashier booths except for the City-owned inventory of personal property made available for the Contractor’s use upon contract execution.  The Contractor shall furnish all other equipment, furnishings, supplies and items in accord with the approved annual operating budget.  Title for any items reimbursed by the City under the operating budget shall be vested in the City upon delivery or installation. 
The City, at its sole discretion, may periodically clarify the compensation model and invoicing procedures through the Facility Operating Standards, but only after notifying the Contractor.  If the City becomes aware, through an audit or other means, of any reporting or invoicing inaccuracies, or any failure by the Contractor to deposit lost funds in the City account, it will be empowered to make a year-end adjustment and offset any payments due the Contractor accordingly. At the City’s request, the Contractor shall disclose to the City any contracts it has with public sector clients for which it provides similar parking facility management services.  
e. City Rights & Responsibilities – The City shall provide the parking facilities to the Contractor in safe and operable condition, and furnish the Contractor with an on-site office in the MacArthur Square garage for the Site Manager, Cash Specialist, Customer Service Monitors and other parking facility personnel. The City shall be responsible for the following duties:
· Notify the Contractor of any actions that could significantly impact parking facility demand;

· Provide, for the Contractor’s use, a comprehensive revenue control system, including all components, in good working order for each parking facility;

· Upon request, supply the Contractor with a bank account, pre-numbered deposit tickets and a merchant number for pre-qualified credit cards; 
· Perform all capital maintenance, including all structural components and systems (e.g., decks, ramps, spaces, elevators, lighting, and plumbing, mechanical and electrical systems);
· Paint all parking facility interior and exterior surfaces, including parking space striping;
· Perform selected landscaping services for the parking facilities which include watering, weeding, and chipping at two planters at MacArthur Square and two at 4th and Highland;
· Furnish all signs, including parking, rate and other informational signs; and
· Pay reasonable utility costs (e.g., heat, power, telephone, water and sewer charges).

The City may require the Contractor to refine the annual plan, including the budget, staffing plan and resource plan, at any time and the Contractor may request operating plan modifications, subject to the City’s prior written approval.  The City reserves the right to modify the management reporting formats and procedures, as it deems necessary.
The City shall have the right to inspect the Contractor’s records (including their accounting system) that pertain to its invoices or other aspects of its operations of the parking facilities at any time during regular business hours.  In order to ascertain the accuracy of documents submitted by the Contractor (e.g., matching of expenses to the budget), the City may obtain or inspect any relevant records.  The City may conduct any fact-finding required to reconcile any Contractor audit report with the City’s general ledger, cash reports and other accounting reports. In addition, the City may conduct inspections or audits to reconcile Contractor documents to Contractor invoices or the City’s general ledger, identify any Contractor reporting errors and adjust payments.  The City shall have the right, at any time, to conduct a financial and compliance audit of the Contractor’s records (including their accounting system) that pertain to its invoices or operations of the parking facilities.  The City shall have the right, upon providing reasonable notice, to conduct a performance audit of the Contractor’s operation and management of the parking facilities.  

While the City reserves the exclusive right to modify the number, types, dimensions, configurations and layouts of access points, lanes, ramps, equipment, and parking areas and spaces in the parking facilities, as well as the mix of transient, daily, monthly and special event parkers in each parking facility, the Contractor should periodically assess such issues and offer recommendations for improvement.  

The City may, in its sole discretion, modify or close all or any part of the parking facilities for repairs or improvements, but shall coordinate such actions with the Contractor.  The City also reserves the right to sell, lease, dispose of or otherwise transfer any one or more of the parking facilities.  Upon receiving at least ninety-day notice, the Contractor will comply with the City’s directives (e.g., vacate a parking facility). If any such action alters the number of marketable parking spaces in the parking facilities by at least twenty percent (20%) for a continuous time period of at least ninety (90) days, the parties shall renegotiate the relevant compensation terms. The City will compensate the Contractor for its satisfactory performance up to the transfer date in accord with the contract terms.  

If the Contractor’s actions cause the substantial interruption of parking facility operations for at two (2) consecutive hours, the City may, in its sole discretion, assume control of, or engage other resources to assist in, the operation of any or all of the designated parking facilities upon notice. In such event, the Contractor shall immediately, as required by the City, deposit any un-deposited cash receipts into the designated bank account, permit the City to use its equipment and supplies until operations are resumed and undertake other remedial measures. The Contractor’s compensation shall be adjusted proportionately as determined by the City until the Contractor has resumed normal parking facility operations.
f. Implementation – The Contractor shall provide a comprehensive, thoughtful and detailed plan for implementing the new contract.  This plan shall ensure a seamless conversion to new operating policies and procedures, with minimal disruption to patron services and parking facility operations.  The implementation planning process shall include the development and refinement of the Facility Operating Standards, subject to the City’s approval. 
The implementation process must include sufficient training to ensure that all vendor personnel and subcontractors are fully qualified and prepared to operate the facilities.  This training shall encompass all aspects of operations, including customer service, collections, traffic control, security, maintenance and management reporting.  
The vendor must prepare and provide a comprehensive implementation plan, including tasks, assignments, scheduled start and completion dates and task dependencies, for the City’s approval.  This plan must thoroughly address all issues which, based on the vendor’s experience and understanding of the City’s operating environment, must be addressed to assure a successful implementation.  Such issues could include public outreach, rates, validation invoicing, signage, revenue control system, credit card processing and security.  The plan also must identify the vendor’s expectations of the City for supporting implementation. The Contractor shall obtain the City’s approval of its implementation plan at least thirty (30) days before commencing operations.
The Contractor shall accept the parking facilities as is (i.e., no changes are required to perform its duties hereunder) and return the parking facilities, and all City-owned equipment, furnishings and property, to the City in their current condition, normal wear and tear excepted.

5.  Contract Management Principles
a. Overview – All proposers should be aware that the anticipated service requirements set forth in Exhibit B will likely be incorporated into the final agreement with the selected Contractor, unless the City’s interests dictate otherwise.  As such, all proposers must review those specifications carefully and identify any items to which they take exception in their proposals.
b. Contract Start-Up – The City will negotiate a contract for the requested services with the recommended vendor.  If the City fails to successfully negotiate a contract with the recommended vendor, it will commence negotiations with second highest ranking vendor.  The City will execute a contract that is flexible enough to respond to future developments and meet its dynamic parking facility needs.  The City will reserve the option to modify contract provisions through properly-executed, written amendments.  The Contractor will commence work and assume operational responsibility for the parking facilities within sixty (60) days of contract execution (on the first day of the calendar month approved by the City), subject to the City’s approval of the Contractor’s implementation plan.  

c. Contract Termination – The contract will be subject to termination without cause by the City upon giving written notice to the Contractor of such termination at least thirty (30) days before the effective date of such termination.  If the City terminates this contract without cause, it shall pay the Contractor for services satisfactorily performed up to the termination, less payments for such services previously made, where such amount is determined solely by the City in accord with the terms of this contract. 
In addition, the contract will be subject to termination by the City for cause.  The City’s designated Contract Coordinator will monitor the Contractor’s performance and inform the Contractor of any unsatisfactory work.  The City will deem any substandard performance as a contract breach and, if the Contractor does not promptly correct such breach, may initiate termination procedures.  In addition, the following events shall constitute an event of default:

· The Contractor’s abandonment or suspension of operations of any parking facility for any time, or inability to staff the parking facilities for any reason, such as any labor activity against the Contractor that interrupts parking facility operations;

· The Contractor’s diversion of potential parking patrons to non-City parking facilities (e.g., those owned by the Contractor or agents, representatives or partners of the Contractor);

· The Contractor’s failure to promptly deposit any parking revenues, remit any sums to the City, provide any documents, or maintain any required bond as required by the City;

· The Contractor’s willful over-charging, under-charging or short-changing of patrons;

· The Contractor’s assignment or transfer of this contract or its contractual rights without the City’s prior written approval;

· The Contractor’s issuance, sale or transfer of sufficient stock shares or partnership interests to materially affect control of the Contractor’s business affairs;

· A lien on property used by the Contractor in its operations of the parking facilities not discharged within thirty (30) days, or the filing of bankruptcy or other legal proceedings intended to restructure or transfer a substantial portion of the Contractor’s assets; and
· The Contractor’s making of a false or materially misleading statement to the City, failure to report possible theft or employee dishonesty within 24 hours or failure to disclose any conflict of interest involving any director, officer, owner or employee of the Contractor. 

The City also may terminate this contract if the Contractor commits the same default at least three times in one year or fails to remedy (or commence a process to remedy) a default within ten (10) days of receiving written notice of said default from the City.

No damages shall be paid by the City as a result of contract termination.  Upon any Contractor default, the Contractor shall compensate the City for any damages proximately caused by said default or by the Contractor’s breach of this contract, including any legal fees and costs incurred by the City.  The City may resume possession and commence management of the parking facilities, but no such action by the City shall be deemed to terminate this contract or waive any other City right without the City’s written notice.  The Contractor shall waive trial by jury in any action or proceeding arising out of or in connection with its breach of this contract.

d. Insurance – The Contractor shall provide an annual performance bond in the amount of the lesser of one million dollars ($1,000,000), three months of operating revenues (i.e., total revenues for all four facilities) or the annual sum of the negotiated management fee and profit payments, executed in terms and a manner approved by the City, and with a surety authorized to do business in the State of Wisconsin and acceptable to the City.
The Contractor shall maintain adequate insurance coverage at all times in the forms, limits and amounts required to protect the City against all hazards and risks customarily experienced in parking operations.  All such insurance and the underwriters, all of which must have A or better ratings per AM Best and be licensed to conduct business in Wisconsin, shall be subject to City approval.  The Contractor and its subcontractors shall secure and maintain the following insurance for the duration of the contract plus any extension periods:

Summary of Anticipated Contractor Insurance Requirements 

	Insurance Type
	Coverage Scope
	Liability Limits

	Facility Liability
	Claims arising from operations (direct coverage-excess basis) + property damages (replacement cost basis) for fire, explosion, car theft & vandalism
	$1,000,000 comprehensive & $1,000,000 collision per facility

	Commercial Crime
	Losses due to 3rd party robbery, burglary or theft or employee dishonesty, forgery, theft & misfeasance
	$250,000 per loss

	Workers’ Comp.
	Claims under state worker compensation laws
	Statutory limits

	Employer’s Liability
	Claims for employee injury, disease or death not covered under worker’s compensation law
	$100,000 per accident + $100,000 per employee up to $500,000

	Comprehensive Auto Liability
	Claims for injuries & property damage arising from owned/non-owned Contractor vehicle use 
	$1,000,000 for injury or property damage per loss (or umbrella limits)

	Comprehensive General Liability
	Claims for damages due to bodily injury, personal injury or property damage written on commercial general liability form (including elevator incidents)
	$1,000,000 per bodily injury or property damage + $1,000,000 per personal injury + $2,000,000 aggregate

	Commercial Umbrella Liability
	Claims in excess of underlying auto, general liability & worker compensation coverage
	$2,000,000 per occurrence + $5,000,000 aggregate


Note:  The City must be named as an additional insured with respect to the facility liability, commercial crime & umbrella insurance.

Prior to contract execution, the Contractor shall provide ample evidence of coverage on a City-approved form or certificate. The Contractor shall be responsible for any policy deductibles and any damages that result from unusual hazards.  The Contractor shall notify the City at least sixty (60) days before any insurance policy is changed or canceled. The City’s acceptance of the Contractor’s insurance shall not relieve, limit or decrease the contractor’s liability.  The Contractor shall notify its insurance carrier and City of any claims for loss or damage in the parking facilities (or any complaints that could result in such claims) within five business days. 

The Contractor shall operate the parking facilities in such a manner that minimizes the City’s liability risks.  The Contractor shall defend, indemnify and hold harmless the City, its officers and employees, from any liabilities, claims, damages, judgments and costs resulting directly or indirectly from any negligent act or omission of the Contractor, or its employees, agents or subcontractors, in its performance of or failure to perform the work of this contract.  The Contractor shall hold the City harmless from any claims or liens for labor, services or materials furnished to the contractor in connection with its performance under this contract. 

e. Legal/Policy Compliance – Once selected, the Contractor shall comply with the provisions of all applicable federal, state and local laws and regulations, including the following:
· Conflict of Interest (MCO 303-7);

· Equal Employment Opportunity and Anti-Discrimination (MCO 109-45);

· Emerging Business Enterprise (EBE) Program (MCO 360)
;

· Local Business Enterprise (LBE) Program (MCO 365)
;

· Slavery Disclosure Affidavit (MCO 310-14)
;

· Living wage requirement (MCO 310-13)
;

· Indemnification (MCO 7-18); and

· Public Records (Wisconsin Statute Section 19.21, et seq.).

The Contractor shall prepare and submit all forms and reports required by the City to comply with such provisions.  Each proposer must be knowledgeable about these laws and policies.

In all employment resulting from this contract, there cannot be any discrimination against any employee or applicant for employment because of race, color, religion, sex, sexual orientation, age, handicap or national origin, and where applicable, affirmative action will be taken to ensure that the vendor's employees are treated during employment without regard to their race, color, religion, sex, sexual orientation, age, handicap or national origin.  All solicitations for employees shall state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual orientation, age, handicap or national origin.

The contract will contain all applicable state and local law provisions required for contracts of this nature
. This contract shall be subject to all relevant national, state and local laws and regulations, and subordinate to the provisions of any existing agreements between the City, other public agencies and their respective boards and commissions, and to any future operating rules and any future agreements among the foregoing relative to the operation of the parking facilities.  This contract also shall be subordinate to the right of the United States to use the parking facilities or any part thereof, during time of national emergency.
f. Other Contract Principles – The Contractor must acknowledge it is an independent contractor under Wisconsin law.  As such, the City shall not be liable to the Contractor or its subcontractors for any benefits or coverage provided under the workers’ compensation law of the State of Wisconsin.  No Contractor or subcontractor employee shall be considered a City employee for the purpose of workers’ or unemployment compensation coverage or any other reason.  Other contract terms and conditions are likely to include the following:
· This contract and all questions arising in connection herewith shall be governed by and construed in accord with the laws of the State of Wisconsin;

· The exclusive venue for any action related to this contract shall be the City of Milwaukee for matters of state law and the closest Federal District Court for matters of federal law;

· The Contractor agrees that no City officer, employee or agent shall have any interest, financial or otherwise, direct or indirect, in the contract;

· The City may use or alter any document produced under this contract without the consent of, or further compensation to, the Contractor;

· The Contractor may not assign or transfer any interest in, or obligations under, this contract without the City’s prior written approval;

· The City reserves the right to approve all subcontractors and personnel, but the Contractor shall be fully responsible for the acts and omissions of its subcontractors and employees;

· The Contractor shall pay state sales taxes to the Wisconsin Department of Revenue on all parking revenues generated by the parking facilities;

· If the Contractor fails to perform its required maintenance activities or promptly notify the City of any major maintenance needs, it may be required to replace any loss which arises;

· The Contractor shall return to the City any personal property furnished by or paid for by the City for its use at the parking facilities;
· The contract shall be subject to annual appropriation and the encumbrance of funds;

· The Contractor shall maintain books, records, documents and other evidence pertinent to performance in accord with accepted customary business practices; and

· The City (including the Comptroller’s Office) reserves the right to audit the Contractor's accounts, records and systems and the Contractor must fully cooperate in such audits.
The contract principles set forth in this section should be duly considered by all interested vendors when preparing and submitting a proposal.  Any interested vendor should identify any unclear or problematic contract principles outlined above and notify the City of any potential issues or exceptions in its proposal. The City will assume that every vendor submitting a proposal accepts, and intends to comply with all such provisions, unless the vendor suggests alternative language or indicates an exception in its proposal.
Exhibit A – Required Proposal Contents
	Section
	Length
	Required Information (by Section)

	1. Cover Letter
	1-3 pages
	Statement of interest in providing services signed by authorized representative (include contact data) & 3 top reasons firm believes it should be selected

	2. Corporate Capabilities
	3-5 pages
	a. Profile of lead firm’s organization & relevant capabilities, including:

1) Name, FEI#, legal form, incorporation state & history
2) Corporate size & market concentration in parking industry

3) Fiscal condition & stability (attach most recent audited financial or credit report)
4) Insurance & bonding (e.g., carrier, coverage types, liability limits & policy dates)

5) Off-street parking facilities owned, operated or managed in downtown area

6) Relevant organizational experience & capabilities (attach list of current & recent public sector parking management clients with multiple facilities & at least 1,000 spaces)
7) Prior performance for recent, similar projects (attach 5 client references with contacts)
8) Disclosure of any contracts or projects terminated for cause in last 5 years, any pending litigation or any other condition that may affect firm's future performance 

b. Profile of lead firm’s proposed subcontractors (if any)

9) Name, legal form, incorporation state, size & FEI number
10) Proposed role & responsibilities
11) Relevant organizational experience & capabilities
12) Prior performance for recent, similar work (attach 2 client references with contacts)
c. Compliance with applicable laws & policies, including:
13) Emerging Business Enterprise (EBE) participation

14) Local Business Enterprise (LBE) program (form only required for qualified proposers)

	3. Project Team
	3-5 pages
	a. Project team local office, organizational structure & reporting relationships 

b. Capabilities of proposed project manager & other key personnel 

15) Statement of availability for all key personnel 

16) Occupational experience summaries of key personnel (attach resumes)
17) Prior site manager performance for recent, relevant work (attach 3 client references with contact data)
d. Other project team considerations
18) Overview of employee selection & training principles & procedures

19) Other measures for ensuring excellence of project team

	4. Service Plan
	10-15 pages
	e. Overview of service plan approach

f. Description of marketing services:

20) Customer service
21) Utilization
22) Promotion 

23) Revenue optimization

24) Special parking programs 

25) Payment convenience
g. Description of operations services:
26) Planning
27) Staffing

28) Personnel management 

29) Facility security

30) Facility maintenance 
31) Revenue control system 

32) Other operational issues
h. Description of accountability services:

33) Client communications 

34) Accounting & records management 

35) Revenue management 

36) Electronic payment processing

37) Cost management
38) Management reporting 

39) Inspections & audits 
40) Annual reconciliation


Exhibit A – Required Proposal Contents (cont.)

	Section
	Length
	Required Information (by Section)

	4. Service Plan (cont.)
	10-15 pages
	i. Distinctive attributes of service plan:

41) Description of how proposed service plan will meet or exceed service requirements
42) Disclosure of any exceptions to service requirements set forth in RFP (attach list)
43) Sample standard operating policies & procedures manual (attach sample manual)
44) Sample process narratives or flow charts for cash/revenue management practices (attach sample documents)
j. Alternative ideas (e.g., best practices & other strategies for improving parking facility operations for City consideration) 

k. Implementation approach:

45) Description of project scope, approach, phases, deliverables & timeline
46) Related information (e.g., implementation barriers & training program)

	5. Fiscal Plan
	3-5 pages
	c. Proposed compensation using requested cost elements, i.e.:
47) Reimbursable operating costs (expressed in dollars based on estimated annual budget)
48) Annual management fee (expressed in dollars)
49) Annual profit (based on percent of sum of annual budget & management fee)
l. Proposed compensation model alternatives, e.g.:

50) Single compensation model (e.g., percent of gross revenue or NOI)
51) Performance bonus tied to attainment of measurable, non-financial metrics (e.g., occupancy ratio or customer satisfaction rating)

52) Hybrid model combining or blending elements of different models

m. Disclosure of key payment terms & pricing assumptions underlying proposed costs, e.g.: 

53) Proposed methods for calculating compensation formulae & enabling City to verify calculations of compensation formulae
54) Any exceptions to contract principles outlined in RFP


Exhibit B – Anticipated Contractor Service Requirements
	Issue
	Anticipated Parking Facility Management & Operations Requirements

	1.0 – Marketing Requirements

	1). Customer service
	· Serve patrons in effective, courteous & professional manner

· Ensure employees & subcontractors comport themselves in courteous & respectful manner

· Promote effective customer communications (English & Spanish)
· Equip employees that handle patron calls for assistance (e.g., customer service monitors) with most cost-effective available communications devices (e.g., cell phones)
· Ensure that patron wait times do not exceed ten (10) minutes at any time & if congestion causes greater wait times, augment staff resources as needed to reduce patron wait times (e.g., redirect patrons or open additional exit lane)

· Promptly document & investigate patron complaints about parking facility operations (e.g., employee conduct or appearance) & notify complainant & City within forty-eight (48) hours of receipt of said complaint

· Upon investigating each complaint, advise complainant & City of findings & any action it plans to take to resolve  complaint (also advise insurance carrier as appropriate) 

· Subject to City’s direction, require employees & subcontractors to use most efficient means for handling patron calls, such as one-stop citywide call center (e.g., 311 call center or 286-CITY line)

	2). Utilization
	· Continually track parking facility utilization (e.g., conduct nightly inventory of all vehicles in parking facilities, record inventory in revenue control system & report inventory data to City)
· Use all available operational data & management reports to identify opportunities for improving utilization & attracting parkers during periods of low utilization (e.g., off-peak hours)
· Continually identify utilization problems & suggest best strategies for marketing City assets & maximizing parking facility occupancy
· Continually assess parking facility occupancy & utilization, parking demand for parking facilities & other public parking spaces within four blocks of parking facilities
· Report quarterly to City on parking facility marketability, utilization & revenue generation barriers & pragmatic measures for improving parking facility marketability, occupancy & gross revenues 

	3). Promotion
	· Recommend & take reasonable measures to encourage patrons to use parking facilities 
· Work with City to ensure full utilization of parking facilities during all hours with optimal blend of hourly, daily, monthly & special event parkers 
· Explore City-approved programs, strategies & tactics for enhancing branding & marketability (e.g., names, signage & shuttle buses)
· Develop & maintain effective website for improving patron interactions 
· Help City develop materials for promoting parking facility utilization (e.g., parking guide) 
· Direct personnel to provide useful instructions & distribute diverse informational materials to patrons (e.g., visitor & shopping guides)
· Direct parking patrons to closest, available City-owned parking when facilities full

	4). Revenue optimization
	· Help City attain full occupancy of parking facilities at market rates

· Charge parking rates, control parking validations & adopt rate contracts in full accord with local law & Facility Operating Standards
· Refund overcharges (i.e., over approved rates) to patron or City (if no patron found)

· Deposit undercharges (i.e., less than approved rates) to City’s bank account

· Extend credit to patrons lacking means in accord with Facility Operating Standards 
· Reimburse City for any un-collected funds when improperly extending credit to patron
· Continually recommend opportunities for enhancing parking facility revenues, e.g.:  
· Recommendations for enhancing parking fees (e.g., calibrating rates to market, maximizing transient parkers during business hours & attracting special event parkers during other hours)

· Recommendations for generation of unconventional revenues from new customer services (e.g., advertising, auto-related services and non-auto parking services)

· Meet regularly with City to assess approved rates & consider rate refinements (e.g., event rates)


Exhibit B – Anticipated Contractor Service Requirements (cont.)
	Issue
	Anticipated Parking Facility Management & Operations Requirements

	1.0 – Marketing Requirements (cont.)

	5). Special parking programs
	· Continually develop, maintain & enhance off-street parking programs for special patron needs, e.g.:
· Monthly parking – enable monthly parkers to pay parking fee with array of convenient means (e.g., check, credit card, debit card or automatic ACH transfers) & maximize program efficiency
· Parking validations – manage & account for parking validation & other City-approved discount programs (e.g., hotel parking programs) & recommend ways to improve such programs (e.g., uniform city-wide validation parking program)
· Event parking – prepare annual downtown event schedule with all events, venues, dates, times & likely parking demands for forecasting event staffing needs & requesting staffing plan modifications 
· Continually develop & upgrade cost-effective parking programs for distinguishing City’s parking facilities, enhancing customer services & improving utilization (e.g., premium valet parking programs for special events & shuttle service linking parking facilities & demand generators)

	6). Payment convenience 
	· Ensure easy, convenient patron interaction with parking facilities
· Offer full array of payment options for patrons, including cash, check, credit card, web-based payments & automatic monthly payments (via electronic funds transfer/ACH withdrawals)
· Leverage available technology to expedite patron transactions (e.g., link intercom via visual feed to call center to remotely help patron validate non-functioning monthly access card)

	2.0 – Operations Requirements

	1). Planning

	· Continually work with City, by offering benchmark data, best industry practices & other suggestions, to enhance Facility Operating Standards 

· Pursuant to Facility Operating Standards, at outset of each fiscal year, prepare & submit Annual Business Plan for managing parking facilities with following sections (subject to City approval):

· Operating budget – projected revenues by facility & type (e.g., transient, monthly & event) & projected costs by object (e.g., personnel, contract services, maintenance, occupancy & miscellaneous)

· Staffing plan – table of positions, projected staffing levels by position, shift & facility & wages or other labor costs by position plus recommended staffing changes for improving service effectiveness & efficiency
· Action plan – non-personnel resources (e.g., gate entry tickets, access cards, tapes & ribbons) & other measures required to ensure successful & uninterrupted parking facility operations

	2). Staffing

	· Pursuant to approved staffing plan, furnish pool of qualified on-site employees (addition to corporate personnel) & employ requisite supervisory, cashier, attendant, clerical & maintenance personnel to operate parking facilities in accord with Facility Operating Standards
· Require Site Manager to monitor staffing plan, perform contingency planning & ensure adequate staff coverage during all shifts (e.g., when permanent employees on leave) 
· Require Site Manager to assist, back-up & monitor cashiers 

	3). Personnel management
	· Take all reasonable, prudent measures to hire most suitable employees for parking facilities (i.e., honest employees dedicated to protecting City’s assets & serving City‘s parking patrons, e.g.:

· Use effective pre-employment screening techniques (e.g., reference & police background checks, credit report, & alcohol/drug testing)

· Ensure all employees (e.g., customer service monitors) have valid Wisconsin driver’s license 

· Document pre-employment screening efforts at City’s request

· Train all personnel to ensure employees perform to City’s full satisfaction, e.g.:
· Ensure all employees knowledgeable about City parking laws, regulations, policies, procedures & Facility Operating Standards & all aspects of parking facility operations

· Offer training program encompassing all policies & procedures in Facility Operating Standards, e.g., customer service, traffic control, revenue control, cash management, security, maintenance, technology, emergencies & special parking programs (e.g., monthly, validation & event) 

· Cross-train employees to ensure adequate staffing coverage at all times

· Schedule training activities during least disruptive operational times (e.g., low demand times)

· Ensure that employees meet highest standards (e.g., courteous conduct, effective public communications, ninety percent (90%) or better attendance & exemplary ethics)


Exhibit B – Anticipated Contractor Service Requirements (cont.)
	Issue
	Anticipated Parking Facility Management & Operations Requirements

	2.0 – Operations Requirements (cont.)

	3). Personnel management (cont.)
	· Address all other personnel management issues in manner acceptable to City, e.g.:

· Ensure each employee’s neat, clean & professional appearance at all times
· Equip all employees (except Site Manager) with standard uniforms & clearly visible identification tags/badges (uniform design & color subject to City’s prior written approval)
· Furnish adequate bonding & insurance for all employees as required by City

· For each appropriate employee (e.g., Site Manager or customer service monitor), require access to or ownership of operable, registered & insured vehicle for performing required duties at facilities
· Conduct periodic tests to ensure all employees can adequately perform their duties
· Take prompt remedial action & notify City of said action if City notifies Contractor that an employee is failing to meet established performance standards

	4). Facility security
	· Ensure security, safety & well-being of patrons, employees, agents, subcontractors & visitors 

· Perform or cause to perform all required security activities per Facility Operating Standards
· Record & review any security incidents captured by security cameras (e.g., vandalism, theft or broken gates) & submit such information, including vehicle license plate data, to City
· Require all employees & subcontractors to report any suspicious behavior to 911 or City
· Subject to City’s prior approval, contract with qualified uniformed security guard service firm:

· Provide at least one mobile security guard to patrol parking facilities in clearly-marked security vehicle

· Provide requisite roving, on-foot security guards to tour parking facilities at pre-determined intervals, check elevators, stairwells & other areas, accompany cash collections & respond to emergency alarms

· Ensure each security guard carries cellphone or other portable communications device (e.g., Detex auditor) at all times to ensure effective communications with City or Contractor & promptly report any security issues  
· Require subcontractor to maintain security incident logs & submit to Contractor & City at shift end
· Communicate regularly with security subcontractor

· Ensure that all employees & subcontractors with security duties possess suitable qualifications & are equipped with City-approved security card readers (for tracking purposes)

	5). Facility maintenance
	· Take all City-approved measures to protect parking facilities from damage & preserve value, e.g.:
· Inspect each parking facility for unusual conditions (e.g., facility defects) & immediately notify City of any indications of facility deterioration or other conditions that could require maintenance, repair or replacement work or adversely affect parking facility viability, safety, security, operations or functionality
· Power wash & ensure cleanliness of all facets (e.g., drains, sewers, elevators, stairwells, lobbies, booths, windows, signs, offices & other areas), empty waste receptacles & ensure prompt waste collection & disposal
· Clear & remove ice, snow & other obstructions from parking facilities, using City-approved equipment (e.g., rubber-edged plow blade) & melting compounds & maintain snow log for tracking removal activities
· Inspect all safety, lighting & communications devices (e.g., fire alarms & extinguishers, security systems, lighting & emergency telephones), ensure full operability at all times & replace as required
· Clean & maintain all City-provided vehicles, machinery, appliances & equipment 

· Perform other duties as required (e.g., minor, periodic painting, planter irrigation & maintenance)
· Perform or cause to be performed all required facility maintenance & housekeeping activities at parking facilities in accord with City’s Facility Operating Standards

	6). Revenue control system
	· Operate City’s revenue control system & perform minor system maintenance not covered under City’s service agreement with system vendor (i.e., Amano McGann), e.g.,:

· Maintain revenue control equipment in full working order, reboot system, open machines, clean & maintain internal parts, change light bulbs & other components, replace receipt paper & empty & load tickets
· Free jammed tickets, card readers & bill dispensers & acceptors & replace defective gates & repair system defects immediately, using warranty service as appropriate

· Perform other functions required by City in accord with Facility Operating Standards
· Monitor system performance, promptly identify & report performance issues & assist as needed

· Schedule staff for system training provided by system vendor or City & ensure that staff are fully capable of operating revenue control system at all times
· At contract end, return system & components to City in like condition, excepting normal wear & tear


Exhibit B – Anticipated Contractor Service Requirements (cont.)
	Issue
	Anticipated Parking Facility Management & Operations Requirements

	2.0 – Operations Requirements (cont.)

	7). Other operating issues
	· Monitor HVAC system usage & identify potential maintenance or performance issues
· Monitor utility usage & recommend energy conservation measures 

· Control & expedite traffic flow into & out of facilities at all times

· Supervise all exit transaction exceptions (e.g., patrons lacking means to pay), facilitate remote patron egress (gate control) & record all required data (e.g., vehicle LP# or patron contact data)
· Maintain all parking signs & assist with sign installation as directed by City 

· Enforce parking facility regulations as authorized by City

	3.0 – Accountability Requirements

	1). Client communications
	· Promptly notify City of any complaints, incidents, losses, trends or other problems within one business day of becoming aware of problem

· Designate Site Manager (or another person approved by City) as City’s primary liaison who shall meet with City at least once per week to discuss parking facility operating issues & opportunities for improving parking facility marketing, operation & accountability

	2). Accounting & records management

	· Account for all parking facility transactions in full accord with generally accepted accounting principles (GAAP) & all applicable federal, state or local accounting laws, rules & policies

· Establish, document & employ rigorous internal policies, procedures & controls for all transactions (e.g., segregation of duties, deposits, ledger reconciliation, security & fraud reporting)

· Maintain & make available complete, accurate & current records of parking facility operations, including complete, detailed accounting records of all transactions, in full accord with GAAP 

· Maintain & provide all records in form, manner & frequency required by City, including:

· Tickets, receipts, ticket counts, lane counts, transaction counts & other transaction documents

· Deposit slips, journal tapes, account statements, books, revenue control system files & system logs

· Documentation of all revenues generated & costs incurred at or by parking facilities
· All other documents related to Contractor’s fulfillment of its contractual obligations
· Maintain books & records as needed by independent CPA in performing audit of parking facility transactions in accord with generally accepted auditing governmental auditing standards (GAAS)

· Refrain from relocating, changing or destroying records without City’s prior written approval  
· Preserve all records as City’s sole property & provide records or copies thereof at City’s request

	3). Revenue management
	· Employ prudent cash management policies & procedures & secure, efficient & expeditious revenue control, transport & deposit practices, per City approval (e.g., DPW, Treasurer & Comptroller)
· Administer & invoice pre- or post- validation payment usage by customers as approved by City

· Use effective controls & banking arrangements for processing & depositing payments, including cash, check, credit/debit card, web-based & automatic withdrawal payments
· Use retail lockbox services from City-approved processor for payment receipt, opening & processing, including check/ACH payment conversion, comply with all specifications (e.g., OCR scan line, form size, character placement, check digit, ink type, paper, printer & data transmission)

· Furnish all cashier booths, cashier terminal drawers & pay stations with sufficient currency to provide change to patrons, institute rigorous cash controls & identify/recover any cash losses
· Collect, record, control & account for all parking funds, ensure timely recognition & deposit of all revenues in City-approved depository, process & collect returned checks,
· Use revenue control system to validate all parking transactions & identify discrepancies 
· Complete daily reconciliations in 24 hours, identify any cash shortages, missing deposits (e.g., point-of-sale transactions) & other loss markers (e.g., missing or unaccounted-for tickets) in 48 hours & deposit amount equal to any such losses into City-approved depository in 24 hours
· Send automated cash receipt files to Treasurer’s cashiering system in City-approved formats & provide any management reports or documents required by Treasurer’s Office

· Establish accounts receivable procedures, promptly record & collect AR, analyze by aging category, create doubtful accounts allowance & engage collection agency as needed to maximize collections

· Promptly monitor revenue collections (actual v. budget) & thoroughly investigate variances


Exhibit B – Anticipated Contractor Service Requirements (cont.)

	Issue
	Anticipated Parking Facility Management & Operations Requirements

	3.0 – Accountability Requirements (cont.)

	4). Payment card/ electronic payment processing
	· Subject to City approval, secure banking arrangement (merchant account provider or 3rd party portal) & compatible gateway for real-time card payment authentication, control & processing
· Via City-approved banking relationships & gateways, effectively process & control all electronic payments (e.g., web-based credit/debit card, electronic & automatic withdrawal payments)

· Process credit/debit card payments for all modes (e.g., office, cashier booth, pay station, lockbox service, Internet or phone), maintaining strong system security & internal controls 

· Process all electronic payments (e.g., ACH & web-based) with 1-2 day settlement, link payment portal to City web page, employ effective safeguards (e.g., segregation of duties, identity controls, dual transaction controls, authorization limits, file receipt verification, unauthorized debit controls, distinct ACH debit accounts, compatible ACH formats & data security controls) 

· Comply with state/local laws (e.g., WI§34), City rules (e.g., close-out) & industry standards, e.g.: Payment Card Industry (PCI) Data Security Standards (DSS), Visa Cardholder Information Security Program (CISP) & MasterCard Site Data Protection (SDP), NACHA rules & Federal Regulation E

· Take all appropriate measures to minimize City liability for credit/debit cards & electronic payments (e.g., security breach, data loss or service provider/third-party portal default)

	5). Cost management
	· Continue efforts to manage parking facility operating costs so that it (& City) only incurs costs essential to meeting City’s overall performance objectives for parking facilities

· Control (if not reduce) operating expenses through innovation & other best operating practices for public parking programs (e.g., work closely with Treasurer’s Office to minimize bank fees)

	6). Management reporting
	· Produce & deliver all management reports in format, frequency & manner required by City to ensure proper managerial oversight, e.g.:
· Fiscal performance report – itemized income, costs & net operating income (NOI) for each parking facility & aggregate income, costs & NOI for all parking facilities
· Income report – parking fees (dollar amounts) & transactions by facility & use type (e.g., monthly, daily, transient, validation & event)
· Cost report – operating costs by facility & object class (e.g., personnel, contract & occupancy)
· Utilization report – parking transactions by use type & duration of stay
· Occupancy report – occupancy ratios by facility, level, day & time period (show available spaces, spaces used, spaces under-utilized & occupancy rates)
· Payment mode report – income by facility, station, payment mode (e.g., cash, credit card, debit card or pass card) & degree of automation (e.g., percent of automated & cashier-assisted transactions)
· Cashier report – income, tickets, sign on/off times & other transactions by cashier shift (number) 
· Entry report – entry counts by facility, level, lane, day & time period (e.g., hour increment)
· Exit report – exit transactions/counts by facility, lane, day, time period & exit type (e.g., pay-on-foot unit) 

· Duration report – parking transactions by facility, use type & time period (e.g., ½ hour increment);

· Monthly contract report – income by facility, parker group (e.g., entity) & parker type & monthly parker inventory (with contact data)
· Event report – special event revenue & transactions by facility, day & time period, populated with special event venues & actual special event data to analyze correlations
· Validation report – validation/discount income (dollar amount), tickets & transactions by facility, validation/discount type (e.g., Bucks, MPD& MPM), merchant account, day & time period
· Exception report – lost, missing & unaccounted-for tickets, & shortage/overage, cancelled & voided transactions & alarm indicators by facility, lane, cashier & time period 
· Maintenance report – record of all minor maintenance & custodial activities performed by Contractor & any maintenance measures recommended for preserving facility condition & value

· Invoices – detailed monthly invoices for substantiating Contractor’s compensation 
· Ad hoc reports as requested by City (e.g., reports for responding to media & open records requests)
· Structure reports to roll up from most detailed to executive summary reporting levels


Exhibit B – Anticipated Contractor Service Requirements (cont.)

	Issue
	Anticipated Parking Facility Management & Operations Requirements

	3.0 – Accountability Requirements (cont.)

	6). Management reporting (cont.)
	· Build paperless management reporting system with seamlessly-integrated system modules:

· Fully use revenue control system capabilities to support, expand or enhance management reports

· Integrate revenue control system reports (e.g.,  General Totals Attendant Totals, Attendant Sign On/Off, Daily Revenue, Parking Fee, Validation/Service Ticket, Transaction, Revenue Transaction reports) with management report structure
· Ensure all management reports provide monthly, annual, year-to-date, prior year & target (budget) totals, variances, percentages & other ratios for every indicator & graphical representations of requested metrics, in full accord with City’s requirements

· Continually analyze reports to identify opportunities for improving operational effectiveness & efficiency & present such opportunities to City

	7). Inspections & audits
	· Make available to City for inspection all records (including accounting system) that pertain to its invoices or other aspects of its parking facility operations at any time during regular business hours

· Cooperate fully with all City fact-finding required to reconcile any Contractor audit report with City’s general ledger, cash reports & other accounting reports

· Cooperate fully with all City inspections or audits to reconcile Contractor documents to Contractor invoices or City’s general ledger, identify any Contractor reporting errors & adjust payments
· Cooperate fully with all City financial & compliance audits of Contractor’s records (including their accounting system) that pertain to its invoices or parking facility operations 
· Cooperate fully with all City performance audits of Contractor’s parking facility operations

· Upon request, make all records pertaining to parking facilities available for inspection by City & its authorized representatives & make available any Contractor personnel & other resources reasonably required to provide records & assistance to support any audit 
· Demonstrate compliance with Statement on Auditing Standards (SAS) No. 70 

	8). Annual reconciliation
	· Within 90 days of contract year end & at own expense, submit written Annual Report with:

· Annual performance assessment of each parking facility, recommendations for improving marketability, customer service, operations & accountability & any other measures for meeting City’s needs

· Annual accounting report from independent certified public accountant licensed to practice in Wisconsin chosen by Contractor, subject to City’s approval, attesting in transmittal letter that it has prepared annual accounting report in accord with generally accepted auditing standards & contract provisions, with:

· Formal opinion as to adequacy of Contractor‘s internal controls (including revenue controls) & cash management practices & suggestions for improving controls & practices

· Certification of key amounts reported by Contractor to City (e.g., actual operating income collected, operating income that should have been collected, actual operating costs reimbursed by City, actual operating costs for which Contractor should have been reimbursed & corresponding variances)

· Comply with City-approved process for reconciling any operating income/cost misstatements or other discrepancies found in connection with any report, inspection or audit, e.g.:

· If reimbursable costs underpaid, accept City credit for underpayment amount to invoice amount due for next month, unless contract term has expired, in which case accept City refund for such amount 
· If parking income lost, under-reported or improperly recorded or deposited, or City paid any amounts for which Contractor was obligated, or City incurred any obligations or costs due to Contractor’s contract breach or Contractor found liable to City for any other amount, pay such amount to City plus interest at rate of 18% per annum from date such amount should have been first paid

· Reimburse City for reasonably-required audit costs incurred by City as result of discrepancies
· Work with City (e.g., DPW, Comptroller’s Office & Treasurer’s Office) to strengthen internal controls, comply with City accounting & financial management standards & pursue other opportunities for improvement (e.g., streamline revenue posting, cash deposit, credit card & bank reconciliation procedures &  ensure accounting system compliance with City’s standards)


Exhibit C – City of Milwaukee Procurement Forms

Non-Collusion Affidavit
[This form must be submitted with your proposal for RFP No. 129]
State of                                               )

                                                              ) ss.

County of                                            )

                                                                                                                     , being first duly sworn, deposes and says that:

(1) He/she is _________________________________ of ________________________________________________,

                             (owner, partner, officer, representative or agent)                                                        (name of organization)
the proposer that has submitted the attached proposal;

(2)  He/she is fully informed as to the preparation and contents of the attached proposal and of all pertinent circumstances respecting such proposal;

(3)  Such proposal is genuine and is not a collusive or sham proposal;

(4)  Neither the said proposer, nor any of its officers, partners, owners, agents, representatives, employees or parties in interest, including this affiant, has in any way colluded, conspired, connived, or agreed, directly or indirectly with any other proposer, firm, or person to submit a collusive or sham proposal in connection with the Contract for which the attached proposal has been submitted or to refrain from proposing in connection with such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or communication or conference with any other proposer, firm, or person to fix the price or prices in the attached proposal or of any other proposer, or to fix any overhead, profit, or cost element of the proposal price or the proposal price of any other proposer, or to secure through any collusion, conspiracy, connivance, or unlawful agreement any advantage against the Commissioner of Public Works or any person interested in the proposed Contract; and

(5) The price or prices quoted in the attached proposal are fair and proper and are not tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the proposer or any of its agents, representatives, owners, employees, or parties in interest, including this affiant.

	___________________________________________

[Signature of Affiant]
	(Check One):

                  Affiant if the proposer is an individual;

                  Partner if the proposer is a partnership;

                  Officer if the proposer is a corporation.




NOTARIZATION:  Subscribed and sworn to before me this

                 day of                            _       
      , 20           .


____


____
_______


[Notary Signature]
My commission expires 
  
 
      , 20            .

Exhibit C – City of Milwaukee Procurement Forms

Local Business Enterprise (LBE) Compliance Affidavit

[This form must be submitted with your proposal for RFP No. 129]
Company Name:  _______________________________________________________________________________
Address:  ______________________________________________________________________________________
City/State/Zip:  _________________________________________________________________________________

This affidavit of compliance will be the proposer’s sworn statement that its business meets the following criteria:

1. The business owns or leases property within the geographical boundaries of the City of Milwaukee (the City).  Post office boxes shall not suffice to establish status as a Local Business Enterprise (LBE).

2. A residential address may suffice to establish compliance as a LBE, but only if the business does not own or lease other real property, either within or outside the City’s geographical boundaries.

3. Leased property shall not suffice to establish compliance as a LBE unless at least half of the acreage of all the real property owned or leased by the business is located within the City’s geographical boundaries.

4. The business has owned or leased real property within the City’s geographical boundaries and the business has been doing business in the City for at least one (1) year.

5. The business is not delinquent in the payment of any local taxes, charges or fees, or the business has entered into an agreement to pay any delinquency and is abiding by the terms of the agreement.
6. The business will perform at least 10% of the monetary value of the work required under the contract.

Site visits:  The proposer agrees to allow the City to verify LBE status by allowing City staff to visit the operations of the business that is seeking LBE status at any time without notice.

Initial here _____ if any of the above criteria are not satisfied (and return form without signature below).
                    [initial]

If the above criteria are satisfied, provide data below for property owned or leased in the City of Milwaukee.
	Property Name
	Own
	Lease
	Property Street Address
	Zip Code

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


I hereby declare compliance with the City of Milwaukee Code of Ordinances Chapter 365.
Authorized signature: ______________________________________________________ Date: _____________

Printed name: _______________________________________________________________________________

NOTARIZATION:  Subscribed and sworn to before me this

                 day of                            _       
      , 20           .


____


____
_______


[Notary Signature]

My commission expires 
  
 
      , 20            .
� The City’s parking facilities are fully automated (cashier-less), networked & operational 24 hours per day, seven days per week.


� The contract term was from November 1, 2006 through October 31, 2009 with a two-year extension (now month-to-month).


� The contractor selected via this procurement process is not obligated to retain the current security contract.


� Vendors are not required to conduct a full cost-benefit analysis.


� See the City’s Living Wage requirements later in this document.


� Operating income shall be defined as all revenues generated by the parking facilities, including all charges paid, incurred or owed by customers for parking transactions, but excluding any sales taxes.  


� Operating costs shall equal all costs incurred by the Contractor in connection with the operation of the parking facilities and in accord with the annual operating budget approved by the City.


� A parking transaction shall be defined as any instance in which a customer drives a vehicle into, parks a vehicle in or otherwise uses one of the City’s parking facilities (e.g., normal entry/exit, no charge, insufficient funds, lost ticket, mutilated ticket, validated ticket, personal check, overage, shortage and non-revenue transaction).


� NOI shall be defined as operating income less operating costs.


� The Facility Operating Standards will be developed jointly with the Contractor under the City’s direction.


� Common Council File No. 101137 adopted January 2011.


� City’s EBE participation goal for this contract is 18%; vendors interested in this goal should contact the City’s Emerging Business Enterprise Office to learn more about Chapter 360 of the City’s Code of Ordinances & any additional information.


� City’s LBE program is outlined in Chapter 365 of the City’s Code of Ordinances.


� Per Section 360-14 of the City’s Code of Ordinances, each contractor must complete an affidavit verifying its search for records of any corporate investments or profits during the slavery era and disclosure of required information.


� Current wage requirement is $8.91 per hour, subject to annual change every March 1st.


� The Milwaukee Code of Ordinance (MCO) is at � HYPERLINK "http://city.milwaukee.gov/ordinances" \t "_blank" �http://city.milwaukee.gov/ordinances�. 
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