SPECIAL INSTRUCTIONS TO BIDDERS

The bidder shall become acquainted with the specifications in order that all terms and conditions can be met.

A.
Items to be submitted with bid:

1.
Official bid form, bid bond and affidavit of no interest, cashier’s check, or certified check in lieu of bid bond is acceptable.

2.
Non-collusion affidavit.

3.
List of all subcontractors working for contractor. The City of Milwaukee encourages the fair consideration of minority, women and disadvantaged business enterprises in the performance of this contract.

It shall be understood that all provisions of the specifications and contract shall be strictly followed. All insurance and performance bond requirements shall be satisfied and a contract executed by the contractor and bonding company within ten (10) days after notice of award has been given in order that the services specified may be provided effective November 1, 2006.

                                INSTRUCTIONS TO BIDDERS

BIDS.  Each bid shall be legibly written, typed or printed in black ink on the forms provided. No alterations in the printed forms shall be permitted. All addenda to the contract documents, properly signed by the bidder, shall accompany the bid when submitted.

Each bid shall be enclosed in a sealed envelope or wrapping, addressed to the Department of Public Works, identified on the outside with the words “PARKING STRUCTURE MANAGEMENT BID”, and filed by 10:30 AM on September 14,  2006, with the Commissioner of Public Works, Room 501, Municipal Building, 841 North Broadway, Milwaukee, WI 53202. One (1) electronic copy on CD or floppy disk and five (5) copies of the bid and all the associated items with the bid must be submitted to the City of Milwaukee by the bid deadline.

BID GUARANTEE.  Each bid shall be accompanied by a bid bond, certified check, cashier’s check, or cash in the amount of FIVE THOUSAND DOLLARS ($5,000). The bid guarantee shall be made payable without condition to the City of Milwaukee, hereinafter referred to as the City. The bid guarantee may be retained by and shall be forfeited to the City if the bid is accepted and a contract based thereon is awarded and the bidder should fail to enter into a contract in the form prescribed with legally responsible sureties and insurance within ten (10) days after such award is made by the City.

RELEASE OF BID GUARANTEE.  The bid guarantee of the successful bidder shall be retained until the bidder has executed the agreement and furnished the required contract security, whereupon it will be returned. The bid guarantee of all except the two lowest responsible bidders shall be returned after the opening of the bids. The balance of the bid guarantees, except that of the lowest responsible bidder, will be returned after the Commissioner of Public Works has made an award to the lowest responsible bidder and a contract has been executed.

WITHDRAWAL OF BID.  A bidder may withdraw the bid any time prior to the scheduled bid opening by a written request signed in the same manner and by the same person who signed the bid. The bid will then be returned unopened and said bidder may not bid on the project unless it is re-advertised.

CONTRACT TERM.  The term of the contract shall be three (3) years starting on the effective date specified in the contract. The contract may be extended for up to one (1) additional two-year period subject to agreement by the parties and annual performance bond renewal.

ACCEPTANCE AND REJECTION OF BIDS.  The contract will be awarded subject to the Commissioner of Public Works’ and Common Council’s authority, to the lowest responsible bidder submitting a responsive bid. The low bidder, not an employee of the low bidder, will be required to demonstrate to the Commissioner of Public Works at the time of submitting the bid, successful experience in the simultaneous operation of a minimum of two public use multi​level parking structures of not less than 500 spaces each serving a combination of daily, monthly and special event parking patrons using cashierless pay-on-foot equipment.
SIGNATURE OF BIDDERS.  Each bidder shall sign the bid by using bidder’s usual signature and giving the company’s full business address. Bids by partnerships shall be signed with the partnership name followed by the signature and designation of one of the partners or other authorized representative. Bids by corporations shall bear the corporate seal and shall be signed with the name of the corporation followed by the signature and designation of the president, secretary, or other persons authorized to bind the corporation. Signatures on bid forms must be notarized.

INTERPRETATION OF CONTRACT DOCUMENTS.  If any person who contemplates submitting a bid is in doubt as to the true meaning of any part of the bid form, specifications, or other proposed contract documents, that person may submit to the Commissioner of Public works a written request for an interpretation thereof not later than five (5) business days before scheduled bid opening.  The person submitting the request shall be responsible for its

prompt delivery. Interpretation of the proposed contract documents will be made only by addendum. A copy of each addendum will be mailed or delivered to each person obtaining a set of contract documents from the City. The City will not be responsible for any other explanations or interpretations of the proposed contract documents.

LEGAL REQUIREMENTS.  All bids shall be based upon compliance with all existing state and federal laws, city ordinances, and rules and regulations of state and federal regulatory agencies. Future amendments to laws, ordinances, or regulations shall not serve as justification for termination of the contract.

PERFORMANCE BOND.  The bidder to whom a contract is awarded will be required to furnish an annual performance bond to the City in the amount of FIVE HUNDRED THOUSAND DOLLARS ($500,000) for the original term and for renewal of the contract for the life of the contract. The performance bond shall be executed on the form included in the contract documents by a surety company authorized to do business in the State of Wisconsin and acceptable as surety to the City.  Accompanying the performance bond shall be a “power of attorney” authorizing the attorney-in-fact to bind the surety company and certified to include the date of the bond.

NO MINIMUM GUARANTEE.  The City offers no minimum guarantee of the amount of business or the frequency of demand for the contractor’s service. Nothing in these specifications shall be construed to be otherwise, and no claims for additional compensation shall be considered. Services that are ordered to be paid by the City shall be contingent upon appropriation of funds by the Common Council for the purpose.

BOUND COPY OF CONTRACT DOCUMENTS.  The bid or other bid forms shall not be removed from the bound copy of contract documents. The copy of contract documents filed with each bid shall be complete and shall include all items listed in the table of contents and all addenda.

CONTRACT DOCUMENTS.  It is understood and agreed that the official notice and notice for bids, instructions to bidders, bid, contract agreement, performance bond, specifications, addenda and subsequent change orders issued by the City are each incorporated into this contract, and the work shall be done in accordance therewith.

DEFINITIONS.  During the terms of this contract for the operation and management of the designated parking facilities, the following definitions shall apply:

A. “Contract” or “Contract Documents” shall include the items enumerated in “Instructions to Bidders” above.

B. “City” shall mean the City of Milwaukee, acting through its Commissioner of Public works and duly authorized agents.  All notices, letters, and other communications directed to the City shall be addressed and delivered to the Commissioner of Public Works, Room 501, Municipal Building, 841 North Broadway, Milwaukee, WI 53202.

C. “Commissioner” shall mean the Commissioner of Public Works or duly authorized representative of the City of Milwaukee.

D. “Contractor” shall mean the corporation, company, partnership, firm, or individual named and designated in the contract agreement or their duly authorized representatives.

E. “Date of contract” or equivalent words shall mean the effective date written on the contract agreement.

F. “Gross parking revenue after sales tax deduction” shall mean all monies paid or payable to the parking manager for transactions made and for services rendered by the parking manager in the operation of the designated facilities, regardless of when or where the services are rendered, whether paid or unpaid, whether on a cash or credit basis. Monies payable shall include but not be limited to any and all cashier shortages, overages, overcharges and undercharges less the state sales taxes due. All revenues generated from the operations of the designated facilities under this contract shall accrue to the City and be deposited directly into the City’s designated bank account.
G.  “Net parking revenue” shall mean gross parking revenue as defined above, minus reimbursable expenses.

H. “Parking manager” shall mean the corporation, company, partnership, firm, or individual named and designated in the contract agreement or their duly authorized representatives.

I. “Parking transaction” or equivalent words shall mean the action between a parking patron and a cashier or a pay station or express park (credit card or validation transaction at exit gates) during the patron’s exit of the designated facilities. Parking transactions shall include but not be limited to: normal, no charge (less than five minute stay), insufficient funds, lost ticket, mutilated ticket, validated ticket, personal check, overages, underages, and non-revenue transactions.

J. “Reimbursable expenses” shall mean all operating budgeted expenses incurred by the parking manager in the operation of the designated facilities and all other expenses not provided for in the budget, but which are specifically approved by the Commissioner of Public Works or his designated representative in writing.  Inter-company communication of the contractor shall not be included as a reimbursable expense. Reimbursable expenses “are separate from and in addition to the monthly management fee.
K. Resident manager” shall mean that person who is employed by and assigned by the parking manager with confirming approval by the Commissioner of Public works to oversee the parking operation of the four (4) City owned parking structures referenced on the “notice to contractors” contained herein.
DETAILED SPECIFICATIONS
The City of Milwaukee owns and maintains four public parking facilities within the central business district for use by the general public. The City wishes to enter into a parking management contract with a qualified, responsible and experienced parking management firm for the operation and management of the four designated parking facilities.

ARTICLE I – GENERAL

A.
Description of the Contract: The City will grant to the parking manager the right, privilege and obligation to operate and manage during the term hereof those certain parking areas and related entry and exit facilities in the City and County of Milwaukee, State of Wisconsin as “designated parking facilities.”
B.
Basic Term: The term of this Contract and all of the parking manager’s rights and obligations hereunder shall commence on November  1, 2006, and continue through October 31, 2009, hereinafter referred to as the “Basic Term,” unless sooner terminated in accordance with the terms and provisions hereof.

C.
Option terms: If mutually agreeable to both parties, the term of this contract may be extended for up to one (1) additional two-year period (hereinafter referred to as “option term”) from and after the date of expiration of the basic term. If either the Commissioner of Public Works or the parking manager wish to extend the term of this contract for the option term, it shall give written notice to the other party to the contract of such desire no earlier than six (6) months and no later than five (5) months prior to the expiration of the previous term. The receiving party shall thereafter notify the initiating party in writing, within thirty (30) business days after its receipt of the written request for extension of its acceptance or rejection of the request for an option term. Final acceptance or rejection of the option term is a unilateral option granted only to the City.

D.
Regulations of the City: The rights and privileges granted to the parking manager hereunder and the occupancy and use by the parking manager of the designated facilities shall at all times be subject to the reasonable rules and regulations of the City as the same are now or may hereafter be prescribed through the lawful exercise of its power including but not limited to all applicable provisions of the City’s policies and procedures as the same may be amended from time to time.

E.
Contracts with the United States, the State of Wisconsin, the County of Milwaukee and the City of Milwaukee: This contract shall be subject to all restrictions of record affecting the City and the use thereof, all federal, state, county and city laws and regulations affecting the same, and shall be subject and subordinate to the provisions of any and all existing agreements between the city, the county, the state and the United States of America, or their boards, agencies or commissions, and to any future agreements between or among the foregoing relative to the operation or maintenance of the City properties, the execution of which may be required as a condition precedent to the expenditure of federal, state, county or city funds for future development. All provisions hereof shall be subordinate to the right of the United States to occupy or use the City facilities or any part thereof, during time of war or national emergency.

F.
Acceptance of Facilities: The parking manager warrants and agrees to accept the designated parking facilities as they are and does not expect that any changes will be required as a condition of performing duties as specified in this contract.

G.
Commodities and Equipment: The parking manager shall provide all commodities and equipment authorized as part of the operating budget and for those items reimbursed by the City, title to same shall be vested in the City upon delivery or installation at the facilities. The parking manager shall provide at its own cost and expense all equipment and furnishings required for the parking facilities’ offices and booths except that which is permanently installed or affixed to the premises or which is part of the City-owned inventory of equipment and furnishings available for use by the parking manager. An inventory list of office equipment and furnishings for each garage is shown in Exhibit F.
H.
Return of Facilities at Term of the Contract: The parking manager understands and accepts that the designated parking facilities be returned to the City in a like manner as  accepted, normal wear and tear excepted.

ARTICLE II - FINANCIAL MATTERS

A. Management Fee: As compensation for its services hereunder during the basic term of this contract, the City shall pay to the parking manager a management fee based upon the percent of actual gross monthly revenues as set forth in the successful bid.

1. “Management Fee” as used herein shall constitute compensation to the parking manager for its services hereunder and for the parking manager’s corporate expenses including salaries, travel and accommodations expenses of all executive and supervisory personnel of parking manager not stationed at any of the garages who are involved in the operations described in this contract, overhead expenses, and any other expense of the parking manager not considered a reimbursable expense. The City shall pay monthly to the parking manager the parking manager’s fee in arrears along with reimbursable expenses. 

2. If the term of this contract shall end on a day other than the last day of a calendar month, the management fee for such month (and to the extent appropriate the reimbursable expenses described below for such month) shall be prorated based upon the actual number of days in the month. Notwithstanding the foregoing, however, the City shall have the right to deduct from the fees payable by the City to the parking manager any amounts due it from the parking manager.

3. Terms of payment are net thirty (30) days from the date of invoice. Terms of the City’s prompt payment ordinance apply to invoices unpaid in excess of 30 days.

B.
Annual Operating Budget and Reimbursement for Expenses:

1.
Initial Operating Budgets: The parking manager shall submit an annual operating budget in a form agreed upon for the first full year’s operation (November, 2006 – October, 2007) within 30 days after the award of this contract, subject to final approval of the Commissioner of Public Works. The Commissioner may at his sole discretion reduce any component of the annual operating budget to a more reasonable amount. The Commissioner’s actions in this regard shall in all respects be reasonable and shall be undertaken only after informing the parking manager of the necessity of making this change.  No items may be included in the budget or submitted to the City for reimbursement for operations or supplies or salaries, wages, or benefits for parking facilities other than those described in these bid specifications.  If it is learned that reimbursements were requested for non-City operations, it may result in the immediate termination of the contract for parking facility management.
2.
Subsequent Operating Budgets: No later than the first day of October of each year of this contract, the parking manager shall submit to the City for its approval a preliminary annual operating budget for the next operating year that conforms to the standards of service required under this contract. Said budget may be revised by the City prior to approval, and it shall be subject to further review by the parties from time to time at the request of either the parking manager or the City provided however that all approvals or revisions of said budget by the City shall be set forth in writing to and shall thereafter be binding upon the parking manager. The Commissioner may at his sole discretion reduce any component of the annual operating budget. The Commissioner’s actions in this regard shall in all respects be reasonable and shall be undertaken only after informing the parking manager of the necessity of making the change(s). The annual operating budget shall include all ordinary direct costs and expenses to be incurred by the parking manager in the operation of the designated parking facilities in such detail as the City may direct, including but not limited to the following:

a.
Fees paid by the parking manager for the maintenance and repair of all garage traffic and revenue control equipment provided by the City of Milwaukee for use by the parking manager.  Damages or repairs to City equipment through negligent use by the parking manager will not be reimbursed.
b.
Wages of the parking monitors, cashiers and clerical personnel, cash handler, maintenance, facility manager, and salary of resident manager (including overtime wages, part-time wages, Social Security, workers’ compensation, unemployment insurance). Wages paid to employees of the parking manager in the performance of this contract may not be used to pay and/or rebate non-reimbursable expenses. Hospitalization and health insurance shall be applicable only to full-time employees employed by the parking manager at the designated parking facilities;

c.
The cost of security guard service as specified herein for the parking facilities referenced in this request for proposals;

d.
The cost of ticket stock as specified by the City;
e.        The cost of reporting forms, computer paper and other expendable supply items used directly in the operation of the designated parking areas;
f.
Any advertising and promotional costs; 

g.
The cost of equipment and materials approved by the Commissioner of Public Works and supplied by the parking manager.  Maintenance and repair of all vehicles, machinery, appliances and equipment, and costs of maintaining equipment that are not covered under equipment warranties will only be reimbursed if not due to negligent handling and operation of said equipment by the parking manager..
h. 
Mileage for the vehicle used by the monitors, whether owned by the parking manager or the monitor while on duty at the rate authorized by the IRS for passenger vehicle mileage reimbursement.



All such items included in the approved annual operating budget shall be considered reimbursable expenses.  If the City learns that the parking manager is buying reimbursable items used in any non-City facility, it may subject the parking manager to termination of the contract. The approved annual operating budget may be revised by the City from time to time to permit the inclusion of unforeseen expenses as approved reimbursable expenses, but only if and to the extent that the City in its sole discretion deems such revisions necessary and appropriate.

3.
Non-Reimbursable Expenses: Notwithstanding the foregoing, the approved annual operating budget shall not include the following expenses for reimbursement, without limitation, all of which shall be paid by the parking manager as a part of the management fee:

a.
The cost of employee uniforms and badges;

b.         All employee non-working time, i.e., lunch breaks, unless authorized by the Commissioner of Public Works or his designee.
c.
The cost of local employment screening and training of employees;

d.
The costs of performance bonds and bid bonds;

.
The cost of licenses and permits obtained pursuant to existing federal, state, county or city statute, ordinance, rule, regulation or law (excluding drivers’ licenses for operators of motor vehicles);

e.
The cost of insurance required by the parking manager under Article VIII Paragraphs B.1 through B.5.; copies of insurance policies and amount being charged for the four City structures must be filed with the City at the inception of the contract;.

f.
The costs of leasing, maintaining, fueling, insuring and operating the motor vehicles used by the parking manager in the performance of its duties hereunder;

g
The cost of any penalties and fines paid by the parking manager either for its employees or invoked by the City against the parking manager;

h.
Reimbursement for returned personal checks or insufficient funds transactions which were accepted but not in accordance with the approved procedures for handling personal checks and insufficient funds transactions;

i.
All costs related to the improper release of either a stolen vehicle or a vehicle which has been stored for a long time;

j.
The parking fee not collected on towed vehicles except stolen vehicles recovered by the Police Department;

k.
Reimbursement of employee thefts, cashier shortages and/or under-rings;
l.
Parking funds lost, stolen by anyone or unaccounted for;

m.
Salary, costs and expenses of corporate and local management employees both in Milwaukee and elsewhere within the company; excluding resident manager as defined in Article IV B – “Performance Requirements of Parking Manager.”
n.
Home office travel, home office entertainment, accommodations and off-site general office expenses;

o.
Overhead costs for accounting, legal, other professional services; the costs or expenses of legal representation or of union negotiation and contract administration;

p.
The costs of nonresident legal, administrative, bookkeeping and executive personnel of the parking manager;

q.
Financing costs associated with the parking manager’s working capital; and

r.
Annual certification of fees (see Article II.F).
4.
Reimbursement of Parking manager’s Expenses and Management Fee: The parking manager shall pay all costs and expenses connected with its operations hereunder when due, and submit to the City on or before the tenth (10th) day of each month an itemized statement of all approved reimbursable expenses incurred and paid for during the previous calendar month. Each such statement shall be accompanied by such proof of charges and disbursements as the City may from time to time request. Reimbursement of expenses shall be made by the City within thirty (30) days of its receipt from the parking manager of each such itemized statement provided all appropriate supporting documents are attached, unless within said thirty-day period the City notifies the parking manager in writing of its objection to any item or items of expense. Any such notice shall set forth the nature of the City’s objection and shall be accompanied by the City’s payment of the undisputed portion of such statement. Any such dispute shall then be promptly resolved and settled by mutual resolution of the parties. The parking manager shall also submit to the City any additional financial reports as requested. At the same time the City reimburses the operating expenses, the City shall pay to the parking manager the management fee due for the previous month.

C. Handling of Funds: All funds including cashier overages derived from the operation of the designated parking facilities shall belong to the City and while such funds are in the parking manager’s custody and control shall be held by the parking manager in trust for the City. All such funds shall be deposited daily Monday through Friday by the parking manager into the bank account designated by the City for such purpose. The City currently contracts with Loomis-Fargo, the armored vehicle contractor, who picks up daily cash deposits Monday through Friday from MacArthur Square garage.  This armored carrier contractor brings $10,000 in newer one and five dollar bills ($3,000 in singles and $7,000 in fives) that are exchanged for other higher-currency/older bills on hand by the parking manager, and/or the cash handler. 

Paystations do not have to be collected on a daily basis, but parking manager must have adequate funds in each paystation to provide change to patrons whenever needed.  Whenever there is a large cash-producing event at any garage, the parking manager must collect the money from the paystations on the next business day without fail.  

All issues related to cash-handling processes will be reviewed and approved by the City Treasurer.  The parking manager shall at all times observe prudent cash-handling procedures, and it shall immediately implement any new procedures or revise existing procedures in such manner as the City may at its sole discretion require from time to time. Should any such funds be lost, stolen or unaccounted for including but not limited to cashier shortages, while the same are in custody and control of the parking manager, they shall be replaced by the parking manager in the bank account designated by the City for the deposit of such funds within forty-eight (48) hours of such loss, theft or failure to account.  Failure to deposit missing funds in the City account may result in City withholding those funds in the next invoice paid by City to parking manager for monthly services rendered.
D. Books and Records; The City’s Right to Audit: The parking manager shall at all times during the term hereof maintain complete and accurate books and records of its operations of the designated parking facilities in a form consistent with good accounting practice, including such books and records as would normally be examined by an independent certified public accountant in performing an audit or examination of the parking manager’s receipts and expenses in accordance with generally accepted auditing standards. Such books and records shall contain an itemized record of all revenues collected in the designated parking facilities and of all other revenues, if any, derived by the parking manager from its operations of the designated parking facilities, and of all expenses incurred in performing its obligations hereunder, in such detail as the City may request. All printed records, including tickets and journal tapes, produced by recording and counting devices of the revenue control system and related equipment shall be the sole property of the City. All such books, records, supporting documents, and accounts shall be kept in accordance with generally accepted accounting principles (GAAP) and shall be available for inspection by the City and its duly authorized representatives, at any time during reasonable business hours, for a period of no less than one (1) full year after the end of the contract year (or, with respect to any year in which this contract is terminated prior to the expiration thereof, the portion of such contract year) to which they pertain. The parking manager shall be required to maintain in an active records retention one full years’ records plus the current year’s data for the month to date of the succeeding year. The City shall further have the right, upon reasonable written notice to the parking manager, to cause an additional audit to be made of the books and records of the parking manager which relate to its operations of the designated parking facilities for any or all of the three (3) basic term contract years and any option terms (or, with respect to any year in which this contract is terminated prior to the expiration thereof the portion of such contract year) which ended no more than one year prior to the date of the commencement of such audit.  If as a result of such audit it is established that the parking manager is liable to the City for the payment of any sum, the parking manager shall forthwith upon written demand from the City pay such sum to the City together with interest thereon at the rate of eighteen percent (18%) per annum from the date such sum should have been paid.
E.
Reports:  Software reports regarding finances and operations are important for the parking manager to review.  It is expected that the parking manager will utilize the information contained to make operational efficiencies that result in increased effectiveness and/or revenues.  In addition, the resident manager shall submit monthly a list prepared by the maintenance staff on a daily basis indicating the work performed in the garages in conformance with the schedule provided in Exhibit E. The parking manager shall file all detailed reports as requested by the City. The City reserves the right to modify the reporting procedures or the format and content of any report as it deems necessary. At minimum, the resident parking manager should review and provide the City with the following reports on a monthly basis:


1. Automated vs. cashier usage by structure


2.Credit card vs. Cash per garage/ per paystation and fee computer 
`

3.Entry/Exit times per garage


4.Duration of Stay by transient and contract parker per garage

                 5. Total monthly revenue by type of user – monthly, daily, special event, validations
                  6. Month-to-month revenue per structure compared to previous yea’s revenues.
F.
Annual Certification of Fees: Within ninety (90) days after the close of each year of the basic term and the option term thereafter or if the contract is terminated prior to the expiration thereof, the end of the term of the contract, the parking manager at its own cost and expense shall provide to the City a written report of an independent certified public accountant licensed to practice in the State of Wisconsin certifying the amount of parking fees required to be collected by the parking manager hereunder and actual parking fees collected, any other revenue which the parking manager is required to collect, and the actual amount of reimbursable expenses to which the parking manager was entitled for such year or portion thereof. The independent certified public accountant selected by the parking manager to provide this report must be approved by the City prior to commencement of work. The independent certified public accountant shall certify that the report has been prepared in accordance with generally accepted auditing standards and the terms and provisions of this contract. At the discretion of the Commissioner of Public Works, the independent certified public accountant shall issue an opinion as to the adequacy of all of the parking manager’s revenue control and cash handling procedures. If such report indicates that the reimbursable expenses for such period have been underpaid, then the amount of such underpayment shall be credited to the fees next due and owing to the parking manager, unless the term hereof has expired in which event such amount shall be promptly refunded by the City to the parking manager.  If such report indicates that any of the parking fees or other revenue collected or required to be collected by the parking manager hereunder have not been deposited into the bank account designated by the City for such purpose, the parking manager shall forthwith pay to the City a sum equal to the difference between the amount of such revenues deposited and the amount of such revenues which should have been deposited together with interest thereon at the rate of eighteen percent (18%) per annum from the date such amount was underpaid.

G.
City’s Additional Audit:  If such audit as described in Article II, paragraph D establishes that the parking manager has overstated its reimbursable expenses or under-stated the parking revenues that it collected or was required to collect from designated parking facilities for any twelve (12) month period by an amount of two percent or more, then the entire expense of such additional audit shall be borne by the parking manager and not considered a reimbursable expense. The City’s rights under this paragraph shall survive the expiration or earlier termination of this contract.

H.  Operational Audit:  The City reserves the right to undertake an operational audit of managerial procedures at any time.  The City will provide the management contractor at least a five (5) business day notice of its intent to audit.  The parking manager must make available its staff to provide information and documents as required by contract at the City’s request.
I.
Additional Sums Due the City: If the City has paid any sum or sums or has incurred any obligation or expense for which the parking manager has agreed to pay or reimburse the City, or if the City is required or elects to pay any sum or sums or incurs any obligations or expense because of the failure, neglect or refusal of the parking manager to perform or fulfill any of the terms or conditions of this Contract, then the parking manager shall immediately upon demand by the City reimburse the City for the cost thereof. Any sum due from the parking manager to the City under the provisions of this paragraph shall bear interest at the rate of eighteen percent (18%) per year.

J.
Interest:  Any sums payable to the City by the parking manager under any provisions of this contract which are not paid when due shall bear interest at the rate of eighteen percent (18%) per annum from the due date thereof until paid.

ARTICLE III - PHYSICAL FACILITIES

The designated parking areas to be operated and managed by the parking manager consist of the following and are further defined on Exhibit Al-A4 and Structure Plans attached:

A.
Parking Spaces:

· MacArthur Square Parking Facility, 841 N. 7th Street - a three level parking structure with 1,437 parking spaces with reserved, unreserved and some event parking.
· 724 N 2nd Street Parking Facility (aka, 2nd/Plankinton) - an eight level parking structure with 473 parking spaces with unreserved spaces and some event parking.
· 324 W. Highland Avenue Parking Facility (4th/Highland)) - an eight level parking structure with 980 parking spaces with reserved, unreserved and substantial event parking.
· 1000 N. Water Street Parking Facility - an eight level parking structure with 1,493 reserved and unreserved spaces and limited event parking.
B.
Entry and Exit Lanes: The number of entry and exit lanes of each of the designated parking facilities are as follows:

	Facility
	Entry Lanes
	Exit Lanes
	Reversible Lanes
	Monthly Only Lane

	MacArthur Square
	5
	5
	
	

	724 N. 2nd St.
	2
	2
	
	

	324 W. Highland  Av.
	2
	4
	1
	


                  1000 N Water St – upper      3                  4                                   

                                                 lower      1                  1                                     both

Only the number of spaces provided for by the design capacity of each facility shall be 
rented at any one time. Only passenger automobile parking shall be allowed unless otherwise specifically provided for in the design of the facility.   Use of motorcycles, moped, or bicycles is expressly prohibited. The City reserves the right from time to time and at its sole discretion to increase or decrease the total number of parking spaces included within the designated parking facilities, to add to or delete from the number of areas within a designated parking facility that comprise the designated parking facilities, and any such additions or deletions shall be adjusted in accordance with the provisions of Article V, section B herein.  The City also reserves the right at its sole discretion to alter the maximum number of monthly parkers permitted at each facility. The City will provide the parking manager ample notice of its intent to change the maximum number of monthly parkers allowed. The City shall be under no obligation to designate any new parking facilities as designated parking facilities hereunder. The rights and privileges granted hereunder are non-exclusive. Nothing contained herein shall preclude the City from entering into any other agreement with any other party or parties during the term of this contract for the operation and management of any other parking facilities or areas within or for the City.

C.
Parking Manager’s Responsibilities - Security Guard, Maintenance and Housekeeping Activities: The parking manager is responsible for the following maintenance and housekeeping activities:

1.
Security Guard Activities: The parking manager will be responsible for contracting for and providing mobile uniformed security guard service in each structure. The security guard service shall help ensure the safety and well-being of the patrons, the contractor’s employees, the parking revenue and the City’s property. The contractor shall submit to the Commissioner of Public Works for his approval the name of the contractor’s proposed subcontractor before commencement of operation on November 1, 2006.  The City retains right to accept or reject the contractor’s proposed security guard service contractor.
Currently, security guard service is being provided with a minimum of one (1) driving guard for four parking facilities, 24 hours per day, seven days per week. There will be two additional walking guards to be scheduled from 10:00 PM to 6:00 AM, one each at 2nd & Plankinton and one at 4th and Highland.  The schedule of the walking guards may be changed or eliminated by the Commissioner of Public Works or his designee.  
All security guards assigned to the facilities shall be roving guards who shall tour the respective facilities at pre-determined intervals. They shall respond to emergency alarms and provide action or condition reports to the parking manager or designee. The guard assigned to drive shall be in a marked security vehicle that displays a yellow/amber light on top of the vehicle to be easily identifiable by parking patrons. The security guards must patrol all ramps with the vehicle and/or must walk into and check each of the structures’ stairwells at least once during each tour of duty. Each security guard must carry a portable radio and/or cellular telephone with communication capabilities to the parking monitor or manager on duty, to the City Hall operator and to a 24-​hour security base station for additional backup, if required. All guards assigned to the City’s parking facilities shall have successfully passed a police background check.  Security guards must look for and immediately report any breaches of security involving parking patrons, their vehicles or the revenue control equipment particularly the paystations located in the garages.  Security guards must accompany cash handler when money is being collected from any or all pay stations.
Daily event logs shall be maintained by the subcontractor and shall be submitted to the parking management contractor for retention and review by the City.

2. Garage Maintenance & Housekeeping: Based on a schedule to be provided by the City of Milwaukee and attached as Exhibit E, the parking manager shall perform or cause to be performed the following maintenance and housekeeping activities at each parking structure:

a.       Inspect each level of each respective parking structure to observe unusual conditions (broken auto glass, abandoned vehicles, burned out lights, other) at least once each day. Report immediately to 286-3238 any unusual conditions observed. For emergencies that occur after hours from 4:45 P.M. to 8:00 A.M. Monday through Friday, on weekends and holidays, contact the City Hall operator immediately at (414) 286-2150.  

b. Inspect traffic and revenue control equipment.  Maintain all traffic and revenue control equipment in full working order; any broken traffic and revenue control equipment must be reported to the City and repaired immediately, using warranty service whenever applicable.
c. Keep each structure clean and free of all waste and debris and regularly clean out all waste receptacles. At MacArthur Square, this includes the tunnel entrance into the lower level of MacArthur Square. The parking manager must arrange for the collection and disposal of all waste and debris including that which may be found at the entrance/exit to or from each parking facility.  If necessary, parking maintenance staff may wish to sanitize the waste prior to removing.
d. Keep all office equipment properly maintained.

e. Inspect all fire extinguishers to determine whether or not they are fully charged. The parking manager is responsible for keeping the extinguishers charged or replaced, as required. Parking Manager must undertake inspection of fire extinguishers at least once every six months, except at 1000 North Water where these duties are performed by the condominium association staff.

f. Machine sweep each of the structures nightly and completely sweep all four garages on a bi-weekly basis.

g. Remove ice, snow or other obstructions from the property, sidewalks and drives within two hours of cessation of snowfall. The snow and debris removed shall not be placed upon the walks or streets but shall be removed from the designated parking facility. Only melting compounds specifically approved by the City may be used on the interior of the parking structures. The plow blade must be fitted with a rubber edge. .  Failure to adhere to this requirement will cause City to invoice parking management firm for replacement of damaged membrane system.

At 1000 North Water garage, the parking manager is not responsible for the exterior sidewalk; however, the parking manager must clear snow that drifts into the entrances, exits and ramps.
 Parking manager’s staff may ONLY use a plow with a rubber-edge blade. 
h.        Provide for regular cleaning and maintenance of the office space, elevators, and the attendant booths on a weekly basis.  Wash windows, walls and floors in these areas.  The elevator door tracks must be kept clear of debris and ice.  
i.
Provide for regular maintenance, repair and cleaning of all vehicles, machinery, appliances and equipment provided to the parking manager under the terms of this contract.

j.       Maintain and irrigate the planters at 2nd/Pllankinton, 4th/Highland, and at     MacArthur Square.

k.       Wash windows in stairwells and elevator lobbies.

l. Upon request by the City, minor painting may be required of parking    management’s maintenance staff, i.e., booths, garbage cans, etc.

m.      All elevator telephones must be tested bi-weekly to ensure that they are        working properly.

n.      Undertake all other normal cleaning activities, i.e., washing signs, cleaning       leaves in fan rooms, hosing walls, sills and sidewalks, as needed.

o.      Remove debris and clean-out floor drains as needed

p. Change light bulbs in bathrooms, offices, storage rooms, etc. excluding    1000 North Water

q.      Barricade areas in garage as required

r.     Undertake any other cleaning within garages as requested by the City.
D.
Revenue Control System: During the term of this contract the City shall provide for use by the parking manager the revenue control equipment components for each of the designated parking facilities in good working order, and the parking manager is expected to return same to the City in a like manner, normal wear and tear excepted.

The City uses the Amano-McGann pay-on-foot revenue control system at all four parking facilities that consists of automated paystations and express park credit card in-out and ticket in-credit card out capabilities at each entry and exit gate in addition to back-up fee computers at each garage.
1.  MacArthur Square – 

· 1 automated Amano paystation on 7th St. level near museum

· 5 entrance gates with credit card in, ticket in and proximity card access (2 gates on 7th/James Lovell Street; 1 in basement from Tunnel, and 2 on 9th St. level)

· 6 exit gates with credit card out, ticket out, and proximity card access.  (4 gates on 7th/James Lovell St., 2 on 9th St.).

· 4 cashier booths and fee computers (2 on 7th/James Lovell St and 2 on 9th St.).

 
2.  4th and Highland -   

· 2 automated Amano paystations in lobby

· 2 entrance gates with credit card in, ticket in and proximity card access (1gates on W. Highland, 1 on N. 4th)

· 1 reversible (entry/exit) gate on W. Highland

· 4exit gates with credit card out, ticket out, and proximity access (1 gate on W. Highland, 1 on N. 4th St, and 1 on W. Juneau Av.)

· 3 cashier booths and fee computers (2 on W Highland Av and 1 on N. 4th Street)

3. 2nd/Plankinton            

·    1 automated Amano paystation in 2nd Street lobby

·  2 entrance gates with credit card in, ticket in and proximity       card access (1 gate on 2nd Street and 1 gate on Plankinton Av)

· 1 exit gate with credit card out, ticket out and proximity card access on N. 2nd Street

·    1 cashier booth and 1 fee computer on N. 2nd Street

4.1000 N. Water       

· 2 automated Amano paystations (1 in Water Street lobby of building, 1 near exit lanes on 2nd floor)

· 3 entrance gates with credit card in, ticket in and proximity card access located at garage entrance on N. Market Street

· 4 exit gates with credit card out, ticket out and proximity card access on 2nd level exiting on N. Market Street

· 2 cashier booths and 2 fee computers on 2nd level exit.

· 1 entrance and 1 exit gate with proximity card access only to and from the basement level.

The company to whom the contract will be awarded will be required to have its management, cashier, and clerical staff responsible for maintenance of minor equipment repairs.  This staff will be trained by the McGann Associates staff.  Each training session will be limited to ten (10) employees.  The initial training must take place at least one week prior to contract inception (location to be determined) and will require two eight-hour days for each employee who will use the revenue control equipment software system or have responsibility for maintaining the equipment.  Additional training for management and clerical staff will be required after 30, 60 and 90 days of operation.  The additional training will be limited to 2-3 hours per employee, per session.
During the term of this contract, the parking manager shall be responsible for minor maintenance of the revenue control equipment not covered under the service agreement with McGann Associates. This minor maintenance includes but is not limited to un-jamming tickets, card, and bill dispensers/acceptors; replacing broken gates or gate pins; rebooting of system, loading tickets and maintaining stock, change light bulbs in express parcs as necessary, clean and maintain internal parts with compressed air and alcohol wipes, empty ticket bins, stock supply of “lost tickets” at each paystation, etc.
E.
City Responsibilities: The City shall be responsible for the capital maintenance and repair of the parking structures, the elevators, surface hosing equipment, mechanical and electrical systems, traffic control signs, stall and reserved space signing and numbering, bumper guards and wheel stops, and the lighting systems. Further, it shall be the City’s responsibility to provide for the landscaping for MacArthur Square parking facility, to stripe when and where required, to wash down the parking decks and drive ramps (weather permitting); and to be responsible for the painting of the interior and exterior of the parking facility.

The City shall provide and maintain the signs showing the name of the owner and parking manager, the rates charged, the hours of operation and the appropriate telephone numbers at the entrances and exits of each parking structure.  The Parking Manager must notify the City when signs are damaged or missing.
The City shall pay directly the regular and reasonable expenses of gas, electric, telephone, water and sewer charges.

F.
City’s Right to Repair or Alter Facilities: The City reserves the right and has the responsibility as necessary to alter, change, modify or close all or any portion of the designated facilities for planned or emergency repairs, major maintenance or capital improvements. The City shall be required to coordinate with the parking manager any modifications and improvements prior to their being accomplished.

G.
City’s Right to Sell/Dispose of Parking Facilities: The City of Milwaukee reserves the right to sell, lease or otherwise dispose of any or all of the four parking structures referenced in these documents during the term of this contract. The parking manager will have no claim nor receive any consideration from the City if the City chooses to exercise this option other than the management fee and reimbursement for expenses incurred to  date of the actual transfer of ownership from the City to the purchasing party. The City will give the parking manager a minimum of sixty (60) calendar days' notice of its intent to dispose of a parking structure. The parking manager will vacate the premises under the same terms and conditions listed in the specifications under “Changeover Responsibility”, Article IX, Paragraph I. The parking manager is notified and understands that the firm’s continued management of a parking structure after sale by the City is contingent upon the parking manager and the purchaser of the parking structure reaching agreement and that the City will not propose, guarantee, nor do anything to aid the parking manager in securing such agreement.

ARTICLE IV - PERFORMANCE REQUIREMENTS OF THE PARKING MANAGER
The designated parking facilities shall be operated by the parking manager during the terms herein for the parking of passenger vehicles (excludes motorcycles, trailers of all types, boats etc.), and for no other purpose whatsoever.

A.
General Requirements: The parking manager agrees to operate the designated parking facilities in accordance with the terms and conditions of this contract. The policy of the City is to serve the public in the best and safest possible manner, and the parking manager agrees that both it and its employees and agents shall at all times cooperate to this end.
B.
Staffing:  The parking manager shall be responsible for the neat appearance, courtesy, efficiency and conduct of all of the parking manager’s personnel at all times. Such personnel shall be strictly impartial with regard to services rendered and polite under all circumstances. Under no circumstances shall any employee or representative of the parking manager be loud or boisterous or use profane or abusive language in or about the designated parking facilities. Under no circumstances shall any employee or representative of the parking manager request or accept any gratuity.


To ensure that all potential bidders utilize the same staffing levels and wages and salaries, the minimum staffing levels and wages/salaries are provided here.  After the first six months of operation, the parking manager may request an altered staffing plan with reasons for an increase or decrease in staff.  As the City reimburses for all wages and salaries of resident manager, any wage or salary increases must be approved in writing by the Commissioner of Public Works unless previously approved in the annual budget submittal. The final determination will be made by the Commissioner of Public Works. In addition to the corporate and administrative personnel of the parking manager, the positions to be supplied by the parking manager to work in the City designated parking facilities include:

· 1 resident manager present at least 40 hours per week and on-call 24 hours per day.  Minimum annual salary $40,000
· 1 part-time facility manager to be present during each large special event  4th and Highland garage.  This position may be filled by two or more people who have duties at other non-City facilities, as long as one is always present at large special events at 4th and Highland.; starting pay $13 per hour.

· 1 cash handler, starting pay $13 per hour
· 1 customer service monitor per shift, 24 hours per day, 7 days per week, starting pay $12 per hour.  This position will require 3 full time monitors, 2 part-time monitors, and another part-time monitor who would work on-call.
· 2 clerical positions full-time, one located at MacArthur Square and one located at 1000 North Water, starting pay $11 per hour.
· 5 maintenance positions to work at least 40 hours per week at a starting rate of $10 per hour.  Two would work first shift beginning 6:00am, another one would begin at 10:00am, and two would work the night shift beginning at 10:00pm.  These maintenance workers are required to only work at the City parking structures in this bid.  They may not be used to maintain other facilities operated by the parking manager.
·  3 full-time and 2 part-time cashiers to initially staff as follows:

1. 7th Street exit at  MacArthur Square, 7 days per week, 

from 8:30am – 4:30 pm

2. 9th Street exit at MacArthur Square, 5 days per week,

from 8:30am – 4:30pm.

3. 7th Street exit at MacArthur Square, Monday through Friday from 4:30pm – varies per event schedule

4. 7th Street exit at MacArthur Square, Saturday and Sunday from 8:30AM – varies per event schedule

5. When there is no cashier scheduled at MacArthur Square after the evening unload, then the monitor on shift will serve as a 

Cashier and/or direct people to pay-on-foot, when necessary.

6. During special events at 4th and Highland, the number of cashiers will depend upon the anticipated size of the event.  Typically this will require 3 attendants to direct people before the event and up to five attendants to cashier, to direct traffic, and to direct people to paystations during the unloading of the structure at the termination of the event.  If needed, employees utilized to perform these services may come from other staff the parking manager employs in non-City facilities, as long as the staff has been properly trained in advance. 
7. The parking resident manager is required to make him/herself aware of the dates and times of all special events occurring downtown throughout the year.  If the resident manager determines that a cashier would be appropriate at either of the other two structures, they must request permission from the City Department of Public Works in advance to staff additional personnel for the event.

The parking manager shall ensure adequate staffing when regular employees are on vacation, sick or during any other reason for absence. Inability to staff all facilities as required by the City may result in termination of contract.
The parking manager shall assign a full-time experienced resident manager satisfactory to the Commissioner of Public works to supervise and be responsible for all aspects of the parking manager’s obligations under this contract including garage operation and maintenance. The resident manager must pass a background check by the Milwaukee Police Department before commencing duties.  The resident manager shall be required to have successful experience for a period of at least one year in the operation of a public use multi-level parking structure of at least 500 spaces using automated pay-on-foot paystations and credit-card in/out or ticket in/credit card out equipment serving a combination of daily, monthly and special event parking patrons.  The resident manager may not be assigned work dealing with any other parking facility other than the designated parking facilities that are managed by the parking management firm awarded this contract without prior written consent of the Commissioner of Public Works or his designee. The resident manager shall reside within thirty (30) minutes driving time from the Milwaukee central business district (CBD). If the proposed resident manager is not satisfactory to the Commissioner, then the parking manager shall propose additional candidates. When the resident manager is off duty due to vacation, sickness, or other leave, the parking manager must provide a person who is qualified to undertake the duties of the absent resident manager.  In the event the resident manager position becomes vacant during the term of this contract, the parking manager shall follow the above procedure to quickly fill the vacant position.
Duties of each contracted position:

· Resident manager will have an office in the MacArthur Square Garage west of the James Lovell (7th St) exit.  The resident manager will be responsible to follow the terms of this contract, provide adequate staffing 24 hours per day, communicate regularly with the sub-contracted security firm, handle customer complaints about the facility or employee problems, provide required and ad hoc reports to the City upon request, analyze garage usage and suggest methods to maximize use and revenue, monitor equipment problems and summon applicable assistance to rectify problems, maintain garage cleanliness, notify City of any problems, complaints, revenue loss, customer dissatisfaction within one business day of becoming aware of the problem.  There are security cameras located at various locations in each of the four garages.  The resident manager will be responsible to review and download to a DVD any incidents that are captured by the camera, i.e., gates being broken or vandalism of any type. This manager must also forward this information including the license plate of the vehicle to the City’s Parking Operations Assistant for loss recovery.  Resident manager will also cross-train employees to assure that all positions are filled as required.  Only the resident manager may substitute for an absent cash handler.
· Cash handler will be responsible for ensuring that all the automated payment machines are stocked with change and frequently, as required, shall collect revenue from each of the automated payment machines and cashiers on duty. The cash handler must pass a background check by the Milwaukee Police Department before commencing duties. His/her office will be located in the office next to the 7th Street (James Lovell) exit at MacArthur Square. When collecting cash from the paystations, the cash handler must be accompanied by the contracted security guard.  No cash may be retrieved without the presence of a security guard.  The cash handler will maintain a full supply of receipt paper in the automated paystations and be responsible for accurately preparing for deposit revenue received from all facilities for the armored guard pick-up on a daily basis to be deposited into the City’s designated bank account. All revenue reports must conform to instructions directed by the City Treasurer’s Office. This position may be required to work on weekends when there is a large event at the 4th and Highland garage expected to fill to 80% capacity, or any other day as determined by the City.  The cash handler will be required to monitor all paystation issues, i.e., un-jam, reset, restock receipt paper, etc. as needed.  
· One parking monitor will be staffed per shift, 24 hours per day, seven days per week, unless otherwise agreed to in advance in writing for special circumstance, i.e., Dec 25th, with historically very low usage.  The monitors will be located in the back office at MacArthur Square west of the James Lovell (7th Street exit).  The monitors will respond to calls of assistance from parkers at any or all entry and exit gates and paystations located at each facility.  Monitors must be familiar with all the operations and be able to clearly and completely explain how to use the automated equipment to those parkers who are unable to enter, pay, or exit the facility at all locations.  Each monitor shall be provided with a fully-functional cellular telephone programmed to receive calls of assistance when the monitor has to be away from his/her desk while performing other duties.  The monitor must respond promptly to all calls.  The monitor must log the calls from citizens requesting assistance and the solution to the problem.  If bonded, the monitors may open machines to fix minor problems such as replacement of paper for receipts, replacement of ticket stock, or jammed currency, coin, or credit/debit cards.  Monitors must be able to use proficiently the McGann software after being trained to use it.  Monitors must be trained in and provide professional customer service.  Each monitor must have a valid driver’s license and have access to company owned or their own vehicle with valid registration and current insurance and will be required to drive to any of the structures to assist the public experiencing entry or exit problems or to perform any duties described above, including barricading any non-functioning lanes, as needed.  In addition, monitors must pass background checks by the Milwaukee Police Department before commencing duties at all times during the term of the contract.  The position of monitor is required to be filled at all times without fail. If no substitute monitor is available, the resident manager must fill in for an absent monitor. Failure to assign someone acting in the capacity of a monitor may result in termination of the contract.
· The clerks located at the MacArthur Square garage front office near the James Lovell (7th Street) entrance will be required to accept payment for monthly parkers, maintain all the monthly and validation account information for all the designated parking facilities, and respond to requests for information or assistance by the general public. 

· The maintenance staff will be responsible to clean each structure on a daily basis (Monday through Friday) of all debris.  They are required to empty the garage bins, clean out the ashtrays, sweep each structure weekly at a minimum, repair any broken gates and gate pins, un-jam express parcs, and other miscellaneous duties as assigned.  Maintenance people must be on-call 24 hours per day if a broken gate or other equipment failure occurs that is not covered under the equipment service agreement or occurs in the off-peak times when service is not available.  Training on the Amano equipment will be provided upon the commencement of this contract by the City or its designee.
· Cashiers must courteously and professionally accept payment for transient parking that is not pre-paid through the automated paystation or through the use of credit cards at entry and exit gates.  Cashiers should not accept credit card payments from any patron but instead should instruct them to use the Express Park option at each exit gate and shall give each patron unfamiliar with the equipment a flyer explaining payment options printed by the City. If customer does not know how to use this, the cashier should instruct the customer as to what to do.  All cashiers must be dressed in the parking manager’s standard uniform with photo identification displayed and must present a clean, professional appearance.  Cashiers may not play loud music or watch a portable television from their booth.  If cashiers are on a telephone call when a patron pulls up to the gate to pay and exit, the cashier must immediately cease their telephone conversation. Cashiers may never permit a patron to exit any facility without full payment unless the patron has signed a form with his/her full name, address, and telephone that is verified with identification by the cashier.  The vehicle make and license plate must be recorded on this form by the cashier.


All cashiers will be required to log into a fee computer with a personal identification code.  These codes must not be shared by any employees.

    
Cashiers must be courteous and respectful at all times.  
If cashiers notice anyone that appears to be acting in a suspicious manner in the garage or appears to be stealing from or vandalizing vehicles or other garage equipment, the cashiers must report this to their supervisor immediately.  If they cannot immediately contact their supervisor, they must call 911 for police assistance.

Cashiering Levels

2nd/Plankinton and 1000 N Water

Unless there is a special event where the resident manager in consultation with the City agrees that cashiers should be present, there will be no cashiers at 1000 North Water Street or at the 2nd & Plankinton parking facilities. 
4th and Highland

The 4th and Highland parking facility will not use cashiers during non-event days and times.  Depending upon the size of an event at the Bradley Center, the Milwaukee Theater, or the Arena, there must be a facility manager present in addition to adequate staff to advise patrons to use the automated system, and to use fee computers if the automated equipment is not operational.  The fee computer in the booth should only be used at the Highland Avenue entrance/exit.  Only at the 4th/Highland parking facility during special events, the parking manager shall program the paystations to accept special event payment prior to exiting garage on foot.  The parking manager must program the beginning of the special event rate on the central computer located in the parking manager’s office at MacArthur Square no earlier than 2:00 PM on the day of an event.  In addition, parking manager must go to each express parc exit and set lag-times so that patrons can exit with special event advance payment until 4:00 AM without penalty.  At conclusion of special event, the designee of the parking manager must reset the computer in MacArthur Square back to the standard daily rates.
MacArthur Square At MacArthur Square, there will be at least one cashier staffed 24 hours per day, seven days per week at the 7th Street exit nearest to the office.  A second cashier may be deployed on the 9th Street level during additional times.  Additional staff on duty at MacArthur Square should regularly and frequently advise patrons waiting in line to pay at the cashier’s booth how to use the automated equipment to speed their exit times.  During the third shift, the monitor on duty may act as the cashier when a vehicle is present, so that a separate cashier will not be necessary third shift.
C.
Hours of Operation: The current hours of operation are as listed on the fact sheets (Exhibit Al-A4). The City reserves the right to adjust the hours of operation. Labor costs for staffing changes shall be increased or decreased by written change orders.
D.   
Credit Card/Bank Debit Usage for Monthly Parking:  The parking contractor must provide services to accept payment for monthly parking fee with check, credit card, debit card, or automatic ACH transfers from patrons’ checking accounts.  
E.        Maximum Patron Waiting Time Permitted: In the event of an exit queue backup at MacArthur Square during first and second operations, the parking manager shall be required to have staff available to direct people to the automated equipment. Only if the line is extremely long where it would take people more than 10 minutes to exit, should an  additional exit lane be opened, if staff available including resident manager, to increase the patron throughput.
F.
Customer Claims and Complaints: The parking manager shall handle and report to their insurance carrier as soon as possible all complaints and all claims made for loss of or damage to vehicles or other property in the designated parking facilities. In the event that any written customer complaint with respect to the parking manager’s operations at any of the designated parking facilities is delivered to the parking manager, the parking manager agrees that it shall deliver a copy of the complaint to their insurance carrier, if applicable, within five business days. Any complaint regarding operational issues of the parking structures delivered to the parking manager should be copied to the Commissioner of Public Works or his designee within five business days.
G.
Patron Complaints - Employees: Patron complaints about the conduct or appearance of the parking manager’s staff shall be promptly investigated, documented and acknowledged to the complainant and to the City if the parking manager receives the complaint. The investigation shall conclude with a written document stating what corrective action will be taken.  When an unusual circumstance occurs at any garage with or without public complaints, the parking manager must notify the Parking Operations Assistant as soon as possible, either by phone or email.
H.
Employee Theft: The parking manager shall report to the City as soon as possible but no later than twenty-four (24) hours after it becomes aware of any possible or alleged theft by employees or any allegations of employee dishonesty.

I.
Parking manager Employee Conduct: The parking manager is responsible for the actions and activities of their employees. Should the City make the Parking manager aware of an unacceptable level of performance on the parking manager’s employee, then the Parking manager will notify the Commissioner of Public Works or his designee in writing what disciplinary action (up to and including termination) is being taken to correct the situation.

J.
Parking Rates: The parking manager shall charge users of the designated parking facilities only those parking rates established in Section 309-61.2 of the Milwaukee Code of Ordinances and approved by the Commissioner of Public Works. The parking manager shall permit only such complimentary use of parking space as the Commissioner of Public Works may direct or approve from time to time.

If the parking manager charges any patron a parking fee in excess of the established schedule of rates, the amount by which the actual charge exceeds the established rate shall constitute an overcharge which shall upon demand of the City be promptly refunded to the patron, if the patron’s identity is known. The amount of any such refund shall constitute a reimbursable expense under this contract, provided that suitable substantiating evidence of such refund is made available to the City, and provided that the amount of said overcharge has theretofore been deposited by the parking manager in the bank account designated by the City. 
If the parking manager/cashier/monitor charges any patron a price that is less than the established schedule of rates or fails to collect any parking fee required to collect for any reason whatsoever, the amount by which the actual charge is less than the established rate schedule or the amount of the fee which the parking manager failed to collect shall constitute an undercharge and an amount equivalent thereto shall without demand by the City be paid by the Parking manager into the City’s designated bank account and shall not be considered a reimbursable expense. The Parking manager shall not be required to reimburse the City for funds not collected as a result of the extension of credit to a customer in strict accordance with written policies approved by the City including policies regarding collection of receivables.
As of 2006, the City Code of Ordinances permits special events parking rates to be charged between $5 and $25, depending upon the demand for the event.  At the inception of this contract, the parking manager will meet with City staff to determine which rates will be charged for each known event.  The City’s goal is to fill the garage with as many vehicles as possible at the market rate.   

The parking manager or any of his/her employees shall not enter into any agreements for other than authorized rates without express approval by the Commissioner of Public Works or his designee.

K.   
Emerging Business Enterprise Requirements

1.
General

a. In accordance with Chapter 360 of the Milwaukee Code of Ordinances, Emerging Business Enterprise (EBE) participation is required in all contracting activities of the Department of Public Works.  The ordinance requires that certified EBEs be utilized for 18% of the total dollars annually expended through prime contracts or subcontracts.  To that end, the Commissioner of Public Works, as a contracting officer for the City, requires all bidders to utilize EBEs as subcontractors and material suppliers on all contracts.  For this contract, bidders are required to achieve a minimum five percent (5%) EBE participation.

b.
The prime contractor shall prepare and submit accurate and timely EBE utilization forms and reports to the Department of Public Works.  The reports shall include, but not be limited to, project participation (Form A), monthly utilization (Form D), and EBE subcontractor payment certification (Form E) forms as directed.  Failure to submit the required forms and reports to the Department of Public Works may result in disqualification of future bids, delay of payments, or other appropriate sanctions.  Final contract payments will not be made until final EBE utilization reports and EBE subcontractor payment certification forms are on file with the Department of Public Works.

c.
      During the performance of this contract, the Department of Public Works reserves the right to conduct compliance reviews.  If the contractor is not in compliance with the specifications, the Commissioner of Public Works will notify the contractor in writing of the corrective action that will bring the contractor into compliance.  If the contractor fails or refuses to take corrective action as directed, the Department of Public Works may take one or more of the actions listed below:

1).
Terminate or cancel the contract, in whole or in part.

2).
Consider possible debarment of the prime contractor from bidding.

3).
Withhold payments on the contract.

4).
Any other remedy available to the City at law or in equity.

2..
Definitions
a.
"EMERGING BUSINESS ENTERPRISE" (EBE) means a small business concern that is owned, operated and controlled by one or more individuals who are at a disadvantage.  The individuals must have day-to-day operational and managerial control and interest in capital, financial risks and earnings commensurate with the percentage of their ownership.

  b.     "INDIVIDUAL AT A DISADVANTAGE" means a person who is a citizen or lawful permanent resident of the United States and who has experienced and who continues to experience substantial difficulty in achieving business-related success as defined in subsection 5 of Chapter 360 of the Milwaukee Code of Ordinances.


c.
"OWNED, OPERATED AND CONTROLLED" means a business which is one of the following:

1)
      A sole proprietorship legitimately owned and operated and controlled by an individual as defined in subsection 12.

2)
      A partnership or joint venture legitimately owned, operated and controlled by individuals who are at a disadvantage and who own at least 51% of the beneficial ownership interests in the enterprise and who hold at least 51% of the voting interests of the enterprise.

3)
      A corporation legitimately owned, operated and controlled by one or more individuals who are at a disadvantage and who own at least 51% of the outstanding shares and who hold at least 51% of the voting interests of the corporation.

3.
EBE Utilization Requirements
a.       Each prime contractor shall utilize EBE to a minimum of five percent (5%) on this contract.  Note that the prime contractors shall be required to attain EBE participation on their base bid excluding specified allowances, alternatives, and change orders.  EBE commitments relative to contract award shall be based upon the approved EBE Participation Form (Form A).
b.
The determination of EBE utilization shall be based on the following criteria:

1)
The firms identified as EBE by the prime contractor on the EBE Participation Form must be certified by the Emerging Business Enterprise Program prior to bid opening. 

2)
The prime contractor shall be credited for the entire expenditure to EBE firms only if all of the identified scope of work is performed directly by the certified EBE firm.

3)
The prime contractor shall be credited for the entire expenditure to EBE manufacturer only if the manufacturer produces goods from raw materials or substantially alters them for resale.  Only 20% of the EBE goals may be expended for EBE suppliers that do not manufacture products they supply.

4)
The prime contractor shall count toward the EBE requirement only those payments to EBEs who perform a commercially-useful function in the actual performance of the contract.  While that generally means an EBE should be engaged in direct contract work, a “commercially-useful function” may also include management of a third tier subcontractor.  For example, while at EBE trucking subcontractor is always expected to perform some direct work on the project, in some cases it may become necessary to subcontract work out to one or more third tier subcontractors.  If a third tier subcontractor is also an EBE, the full amount of the work performed by that third tier EBE can be counted toward EBE participation.  However, if the third party subcontractor is not an EBE, the prime contractor may only count 20% of the amount being subcontracted to the third tier non-EBE subcontractor.  EBEs are required to notify the Department of Public Works if they subcontract out work so that the Department can determine how much, if any, of the subcontracted work can be counted toward the EBE requirement.  The Commissioner of Public Works will make the final determination and evaluation of whether the EBE is performing a commercially-useful function.


c.
The contractor, by signing and submitting a bid, certifies that the contractor understands the provisions of Chapter 360 and knows of and intends to comply with them. The completed EBE Participation Form (Form A) must be submitted by the apparent low bid contractor within three (3) working days after the date of the bid opening. 

1)
Information on Form A shall include, but not be limited to:


a)   The names, addresses, telephone numbers and contact person names for the certified EBE contractors that will participate on the project as subcontractors or suppliers;


b)   A description of the scope of work to be performed by the EBE on this project; and


c) The EBE contractor dollar value(s) and corresponding percentages that the dollar values represent of the total contract amount.

2).
Listing an EBE on the Participation Form shall constitute a representation that the contractor has communicated directly with the EBEs listed.  If awarded the contract, the bidder will enter into a subcontract with the firm for the portion of the work listed.

3).
EBE participation is an element of bid responsiveness.  Failure to meet the specified EBE requirements will render the bid unresponsive.  The contract may then be awarded to the next apparent low bidder.  Under certain circumstances, failure to meet specified EBE requirements after submission of an apparent low bid may result in surrender of the bidder’s bid bond.

4).
Only EBEs that have been certified by the Emerging Business Enterprise Program may be listed on the EBE Participation Form and counted towards the percentage requirements on this project.  A listing of the currently City certified EBE firms is maintained at:

Emerging Business Enterprise Program Office

200 East Wells Street

City Hall, Room 606

Milwaukee, Wisconsin  53202

Phone:  (414) 286-5553

FAX:  (414) 286-8752

d.
After execution of the contract, if for any reason an EBE cannot perform, the prime contractor shall contact the Commissioner of Public Works for approval to substitute another certified EBE firm.  The prime contractor must submit a written request for substitution which specifies the reasons for the request.  Approval must be obtained prior to making substitutions.  Any difference in the cost occasioned by such substitution shall be borne by the prime contractor.  If the prime contractor cannot find another certified firm to do the work at a comparable price, a non-EBE firm may be substituted with the approval of the Commissioner of Public Works.

e.
If the prime contractor has a problem in meeting the EBE requirements or if any other problems relative to EBE(s) arise during the completion of this project, the prime contractor shall immediately contact the Commissioner of Public Works.

f.
Certification from programs other than the Emerging Business Enterprise Program is neither accepted by the City of Milwaukee nor do they have any bearing whatsoever on the eligibility criteria established by the City of Milwaukee.

g.
Right to Appeal.

All contracts awarded under ss.7-14-2 and 7-22 of the City Charter shall be awarded by the Commissioner of Public Works to the lowest responsible bidder determined in accordance with applicable City ordinances for participation of the Emerging Business Enterprise Program.  Following the opening of any bid involving a determination under applicable City ordinances for participation of Emerging Business Enterprises, the Commissioner of Public Works shall make a written recommendation as to the lowest responsible bidder and notify all bidders by publication in an official City newspaper as to the content of the written recommendation.  Any bidder who objects to the recommendation on grounds of determinations made under applicable City ordinances for participation of Emerging Business Enterprises may appeal the recommendation on such grounds by filing a written appeal with the Commissioner of Public Works within five (5) working days of the date of publication.  The appeal shall state the specific objection to the recommendation, include supporting documentation and specify an alternative recommendation.  The Commissioner of Public Works shall schedule a hearing before an appeals committee consisting of the Chair of the Economic Development Committee or the Chair's designee, a member of the Economic Development Committee selected by the Chair and the Director of the Emerging Business Enterprise Program to be held within five (5) days of receipt of the appeal.  The Committee shall have authority by majority vote to affirm or set aside the recommendation of the Commissioner of Public Works and its decision in this regard shall be final.  In the event a timely appeal, meeting the requirements above is not filed, or the Committee affirms the Commissioner's recommendation following a timely appeal, meeting the requirements above, the Commissioner shall make an award in accordance with the recommendation.
L.
Detailed Performance Requirements:

1.
Types of Parking Patrons: Depending upon the designated parking facility, the parking manager will have monthly contract customers, daily or hourly parkers, validations, special event parking and reduced monthly parking rates for students as determined by the City.  No special rates can be offered to patrons without written consent of the City.
2.
Nightly Inventory: At the request of the Commissioner of Public Works, the parking manager and/or his designated representative shall conduct a nightly inventory of those vehicles parked in the garage overnight in a format acceptable to the Commissioner of Public Works. A copy of the overnight inventory shall be made available to the Commissioner of Public Works or his designee.  The nightly counts for each structure must be entered into the McGann software system prior to 6:00AM each day. Employees must make sure that these counts are maintained correctly.
3.
Recordkeeping Requirements: The parking manager shall maintain in a format acceptable to the Commissioner of Public Works records of data collected from the counting devices, transaction counts from the exit lanes, a count of tickets issued from the entry lanes and the daily revenue collected by designated parking facility by each cashier.  If requested by the Commissioner or his designee, copies of this information must be submitted to the City.

4.
Expendable Supplies: It shall be the parking manager’s responsibility to have on hand an adequate supply of expendable supplies such as parking tickets, key cards, printer ribbons, validator ribbons and any other supplies as needed for an uninterrupted operation.  Failure to do so may result in a penalty of $100 per garage per day, unless the inability to obtain the supplies is out of the control of the parking manager due to unforeseeable circumstances such as a strike by the supply manufacturer, a postal/delivery strike, or acts of God.
5.
Cash Control: The parking manager shall maintain complete and detailed accounting records of all receipts and expenditures during the term hereof. All accounting records shall be maintained in accordance with generally accepted accounting principles (GAAP) including such books and records as would normally be examined by an independent certified public accountant in performing an audit or examination of the parking manager’s receipts and expenses in accordance with generally accepted auditing standards.

ARTICLE V - RIGHTS OF THE PARTIES TO THE CONTRACT

A.
Rights Reserved to the City

1.
General Operating Procedures: The City has the right to establish general policies and procedures, hours of operation, parking rates and to select the type of revenue control equipment to be utilized in the designated parking facilities.

2.
Right to Modify the Required Staffing Schedule: The City shall have the right at its sole discretion to take over or assist in the operation of any or all of the designated parking facilities forthwith upon notice either by itself or through others, if by any reason of insufficient personnel or equipment failure caused by the parking manager, the same shall remain closed or the services of the parking manager shall be substantially interrupted for a period of two (2) hours or more. In such event, the parking manager shall immediately (i) deposit any cash receipts held by it as of the time of the take-over as directed by the City into the designated bank account, (ii) undertake forthwith whatever courses of action are available to it to remedy the situation that caused the shutdown of its operations, and (iii) permit the City to use its equipment and supplies until such time as operations are resumed by the parking manager. In the event of such a take-over by the City, payment of the management fee hereof shall be reduced or abated as determined by the City until the parking manager has resumed its normal operations hereunder.

3.
Labor Activity: If any strike, boycott, picketing, work stoppage, slowdown or other labor activity is directed against the parking manager which results in the curtailment or discontinuance of the services performed under this contract, the City shall have the right during said period to cause the services required to be provided under this contract to be performed by others without liability by the City to the parking manager. If the services are being provided by others during such period, this contract shall be abated.

4.
Equipment with Residual Value: The City shall be entitled to equipment purchased for use at or in the designated parking facilities for which the City has reimbursed the parking manager for the cost of the equipment.

B.
Rights Granted the Parking Manager: If the City removes or adds parking spaces by a number greater than 20 percent for an extended period of time or permanently due to renovation or other maintenance projects in a specific designated parking facility, then the parking manager shall renegotiate that portion of his management fee applicable to that designated parking facility; however, the decision of the Commissioner of Public Works will be final. For clarification, a time period greater than sixty (60) days shall be considered an extended period of time.
C.
Reservations and Restrictions on the Parking manager:

1.
The designated parking facilities shall be utilized for the parking of automobiles and SUV’s. No motorcycles, mopeds, bicycles, trailers, or any vehicle not able to be driven under its own power may be allowed to enter the garage.  If the parking manager observes any prohibited type of vehicle in the parking structure, then the parking manager must notify the City’s Parking Operation Assistant at (414)286-3238 or Parking Enforcement at (414)286-8350. The parking manager shall not provide car rental, auto repair, car washing and/or gasoline services without authorization of the Commissioner of Public Works.

2.
The parking manager shall not operate in such a manner that increases the insurance risks of the City without payment of added premiums by the parking manager as a part of his management fee.

3.
The parking manager shall not divert or encourage parking patrons to park elsewhere. However, if one of the designated parking facilities is full, the Parking manager’s person in charge shall direct the parking patrons to the closest City parking facility, if such facility has spaces available.

4.
The parking manager shall not schedule cashier or monitor training times during the times of peak activity.

5.
The parking manager shall not sell, assign or transfer this contract or any of its rights and privileges hereunder or permit any such sale, assignment or transfer to occur by operation of law or contract for the performance of any of the services to be provided by it hereunder without the City’s prior written approval, which approval may be granted or withheld by the City in the exercise of its sole discretion. If the parking manager is a corporation, the issuance or the sale, transfer or other disposition of a sufficient number of shares of stock in the parking manager to result in a change in control of the Parking manager shall be deemed an assignment of this contract. If the parking manager is a partnership, a transfer of any interest in the partnership which results in a change in control of the parking manager shall be deemed an assignment of this contract.

6.
The parking manager shall disclose to the City the fact that any director, officer, partner (limited or general), stockholder, or employee of the parking manager is also employed by the State of Wisconsin, the County of Milwaukee or the City of Milwaukee, or any political subdivision of the said agencies.

ARTICLE VI - DEFAULT BY THE PARKING MANAGER
A.
Events of Default: Any one of the following events shall constitute an event of default hereunder:


1.
The failure of the parking manager or any of its officers, partners, employees or agents to deposit promptly on a schedule set by the City into a bank account designated by the City for such purpose all parking fees, or other revenues belonging to the City as required hereunder;

2.
The willful overcharging, undercharging or shortchanging of patrons of the designated parking facilities by the parking manager or any of its officers, partners, employees or agents;

3.
The failure of the parking manager to pay any sums to the City when required hereunder;

4.
The failure of the parking manager to provide any financial report required to be submitted to the City by the parking manager within five (5) days after the same has become due;

5.
The failure of the parking manager to provide any contract bond or renewal of a contract bond on or before the date on which the same is required hereunder;

6.
The abandonment by the parking manager of its management of one or more of the designated parking facilities in accordance with this contract for any period of time;

7.
The failure of the parking manager to keep, observe or perform any of the other covenants or agreements herein required to be kept, observed or performed by the parking manager, and continued failure to observe or perform any such covenant or agreement after a period of ten (10) days after receipt by the parking manager of the City’s written demand, provided however that if due to the nature of the default the same cannot be remedied within said ten-day period, then the City shall have the right to terminate this contract if the parking manager shall have failed to commence the remedying of the same within the said ten-day period or having so commenced, shall fail thereafter to continue with diligence the remedying thereof;

8.
The repeated failure (defined for this purpose as at least three (3) such failures within any consecutive twelve-month period) to keep, observe or perform any of the covenants or agreements herein required to be kept, observed or performed by the parking manager provided that notice of such failure shall have been given to the parking manager, whether or not the parking manager shall have remedied such failure within the time provided in such notice;

9.
The discovery by the City that any material statement of fact furnished to the City by the parking manager in connection with its bid for the privilege awarded hereunder is false or materially misleading;

10.
The making by the parking manager or by any guarantor or surety of this contract of an assignment for the benefit of its creditors or the filing of a petition for or the entering into of an arrangement with its creditors;

11.
The appointment or sufferance of a receiver, trustee or custodian to take possession of all or substantially all of the property of the parking manager or of any guarantor or surety of this contract, whether or not judicial proceedings are instituted in connection with such appointment or sufferance; or

12.
The placement of any lien or levy upon property used by the parking manager in its operations of the designated parking facilities which are not discharged of record within thirty (30) days, or any levy under any such lien.

B.
Remedies Upon Parking Manager’s Default:  Upon the occurrence of any event of default as defined above, besides any other rights or remedies it may have shall have the right to terminate this contract forthwith, the City will resume possession of the designated parking facilities and recover immediately from the parking manager all damages proximately caused by the parking manager’s default, including without limitation court costs, reasonable experts’ fees and reasonable attorneys’ fees. No action by the City pursuant to this article, however, shall be deemed to terminate this contract unless written notice of termination is given by the City to the parking manager. Regardless of whether the City has elected to exercise its rights to terminate this contract, if any event of default shall occur the parking manager shall pay upon demand all of the City’s costs, charges and expenses, including fees of counsel, agents and others retained by the City incurred in connection with the recovery of sums due under this contractor because of the breach of any covenant or agreement of the City contained in this contract or for any other relief against the parking manager.

C.
Other Provisions Regarding Default:

1.
No waiver of any covenant or condition or of the breach of any covenant or condition of this contract shall be taken to constitute a waiver of any subsequent breach of such covenant or condition or to justify or authorize the nonobservance on any other occasion of the same or of any other covenant or condition hereof, nor shall acceptance by the City of any sums from the parking manager at any time when the parking manager is in default of any covenant or condition hereof be construed as a waiver of such default or of the City’s rights to terminate this contract on account of such default, nor shall any waiver or indulgence granted by the City to the parking manager be taken as an estoppel against the City, it being expressly understood that the City may at any time thereafter, if such default continues, terminate this contract on account of such default in the manner hereinbefore provided.

2.
It is expressly agreed that in the event of default by the parking manager hereunder, the City shall have a lien upon all furnishings, equipment, supplies and other personal property belonging to the parking manager that are located in the designated parking facilities as security for any sums which are then due or which become due for the remainder of the term of this contract, which lien shall not be in lieu of or in any way affect the statutory landlords lien given by law, and the parking manager shall not remove or permit the removal of any of such property until all defaults under this contract have been cured.

3.
The parking manager hereby waives trial by jury in any action, suit or proceeding related to, arising out of or in connection with the terms, conditions and covenants of this contract.

ARTICLE VII - PERSONNEL PRACTICES AND RESPONSIBILITIES

A.
Staffing Plan:  Pursuant to a staffing plan prepared by the parking manager and approved by the City, the parking manager shall employ all persons including supervisory personnel, cashiers and clerical staff, maintenance staff, etc. necessary to operate the designated parking facilities in a professional manner and to meet all reasonable demands of the public. The parking manager warrants that all personnel operating the parking revenue control equipment will be fully trained in the proper operation and use thereof prior to their assumption of duties, and all such training shall conform to the City’s standards and requirements. The City may require the parking manager to revise and update the staffing plan from time to time. The City of Milwaukee encourages the fair consideration of minorities and women in the performance of this contract. Written reports by the parking manager of efforts to employ minorities and women will be required in a form approved by the Commissioner of Public Works.

B.
Residents Preference Program Provisions

1.
General
a. In accordance with Chapter 309 of the Milwaukee Code of Ordinances, residents preference hiring is required for all construction contracting activities of the Department of Public Works.  The ordinance requires that 25% of ALL hours worked on-site on a DPW contract be performed by unemployed residents of the special impact area except in special cases where the Commissioner of Public Works determines there is sufficient reason to impose lesser levels of participation.  Further, the Commissioner of Public Works may increase the percentage of resident worker participation to more than 25% on specific contracts.  For this contract, bidders are required to show that a minimum 0%* of worker hours will be performed by unemployed residents of the special impact area.

*However, even though there is a 0% requirement, the low bidder will be expected to undertake a good faith effort to achieve the standard 25% resident participation.  For purposes of this contract, “good faith effort” means the contractor shall attempt to fill any positions that come open during the course of the contract, or any new positions created as a result of being awarded the contract, with certified resident workers when filling any position that may be employed on this contract.  The contractor shall at a minimum contact the Milwaukee Urban League, Esperanza Unida, and Big Step to locate certified resident workers.  Documentation of such contacts shall be included with the required time reports for the contract.

b. The contractor shall prepare and submit accurate and timely resident utilization forms and reports to the Department of Public Works.  Time Reports shall be submitted within ten (10) days following completion of work or every three months, whichever comes first.  The reports shall identify the names, addresses, race, gender, work classification, and hours worked of all employees utilized on the contract.  The contractor, prior to commencing work, shall submit an affidavit (Form I) with proof of residency from employees utilized to meet the residency requirements stating that the employee is both unemployed and is a resident of the special impact area. Failure to submit the required forms and reports to the Department of Public Works may result in disqualification of future bids, delay of payments, or other appropriate sanctions.  Final contract payments will not be made until the summary of hours worked on the back of the Prime Contractor’s Affidavit of Compliance is completed and on file with the Department of Public Works.

c. During the performance of this contract the Department of Public Works reserves the right to conduct compliance reviews.  If the contractor is not in compliance with the specifications, the Commissioner of Public Works will notify the contractor in writing of the corrective action that will bring the contractor into compliance.  If the contractor fails or refuses to take corrective action as directed, or if the contractor, prime or sub, submits any documents which contain any false, misleading, or fraudulent information, or if the contractor or subcontractor fail to comply with this ordinance, the Department of Public Works may take one or more of the actions listed below.

1. Withhold payments on the contract.

2. Terminate or cancel the contract, in whole or in part.

3. Consider possible debarment of the contractor from bidding for a period of up to two years.

4. Any other remedy available to the City at law or in equity.

d. The penalty for any person, firm, or corporation knowingly engaging in fraud, misrepresentation, or in any attempt directly or indirectly, to evade the provisions of this ordinance by providing false, misleading, or fraudulent information shall, upon conviction, forfeit not less than $1,000 or more than $5,000 together with the costs of prosecution and, upon default of payment, shall be imprisoned in the county jail or house of correction not to exceed 90 days, or until the forfeiture costs are paid.

2   Definitions
a.  RESIDENT – A person who maintains his or her place of permanent abode in the special impact area within the City of Milwaukee.  Domiciliary intent is required to establish that a person is maintaining his or her place of permanent abode in the special impact area.  Mere ownership of property is not sufficient to establish domiciliary intent.  Evidence of domiciliary intent includes, without limitations, the location where a person votes, pays personal income taxes, or obtains a driver’s license.

b. SPECIAL IMPACT AREA – That portion of the City of Milwaukee designated as such by the Federal Economic Development Administration which is identified by census tracts or maps maintained at the offices of the City Clerk and the Commissioner of Public Works.  (map attached)

c. UNEMPLOYED – a resident that has worked less than 1,200 hours in the preceding 12 months or has not worked in the preceding 30 days.  A resident will continue to qualify as unemployed for five (5) years from the date he or she first participates in a contract under Chapter 309.

3.   Residency Utilization Requirements
a.
The contractor shall utilize unemployed residents of the special impact area in a minimum amount equal to the percentage of the worker hours stated in paragraph IA above.  Worker hours, as specified herein, shall include work performed by persons filling apprenticeship and on-the-job training programs.

b. The contractor, by signing and submitting a bid, certifies that the contractor understands the provisions of Chapter 309 and knows of and intends to comply with them.

c.   The contractor shall maintain personnel records listing the names, addresses, race and gender of its employees utilized for this contract and any records demonstrating that the employees utilized by the contractor in meeting the residency requirements are actual residents of the special impact area.  These records shall be maintained for seven (7) years after the contractor has received final payment under the contract and shall be made available to the Commissioner of Public Works upon reasonable notice.

d. Compliance with these residency requirements is an element of bid responsiveness.  Failure to meet the specified residency requirements will render the bid unresponsive, and the Commissioner of Public Works may then recommend award to the next apparent low bidder.

e. The City recognizes the following two organizations which can be contacted for access to trained or qualified workers from the impact area.  Other organizations or sources of qualified residents can be used at the bidder’s discretion.

1. Esperanza Unida (EU), located at 1329 West National Avenue, Milwaukee, WI 53204.  Telephone number 414-671-0251 Ext. 125, fax number 414-383-7392.

2. Milwaukee Urban League, located at 435 West North Avenue, Milwaukee, WI 53212.  Telephone number 414-374-5850 Ext. 103, fax number 414-374-1995.

3. Big Step, located at 532 East Capitol Drive, Milwaukee, WI 53212. Telephone 414-962-5067, fax number 414-962-5073.

4. Private Industry Council located at 2338 North 27th Street, Milwaukee, WI 53210.  Telephone 414-270-1700, fax number 414-225-2375.

f. A Community Development Block Grant area resident, if an apprentice, qualifies as eligible for five (5) years from the date the apprenticeship began.  If a current resident worker becomes an apprentice, they could continue to have their hours counted for an additional five years.

g. If the prime contractor has problems in meeting the residency requirements or if any other problems relative to residency participation arise during the completion of this project, the prime contractor shall immediately contact the Commissioner of Public Works.

h. Right to Appeal – All contracts awarded under s.s. 7-14-2 and 7-22 of the City Charter shall be awarded by the Commissioner of Public Works to the lowest responsible bidder determined in accordance with any applicable City ordinances relating to the participation of Emerging Business Enterprise Programs or requiring participation of City residents.  Following the opening of any bid where the Commissioner has considered compliance with such City ordinances, the Commissioner shall publish in an official City newspaper his or her determination as to the lowest responsible bidder.  Any bidder who objects to the determination based on the consideration of such City Ordinances may appeal the recommendation by filing a written appeal with the Commissioner within five (5) working days of the date of publication.  The appeal shall state the specific objection to the determination, including supporting documentation, and specify an alternative determination.  Any appeals that do not conform to this section shall not be considered.  The Commissioner shall schedule a hearing before the Public Works Contract Appeals Committee which shall be comprised of the chair of the Economic Development Committee or his or her designee and a member of the Economic Development Committee selected by the chair and the Director of Administration or his or her designee to be held within five days of receipt of the appeal. The Public Works Contract Appeals Committee shall have the authority by majority vote to affirm or set aside the determination of the Commissioner and their decision in this regard shall be final.  In the event that a timely appeal meeting the requirements of this paragraph is not filed, or the Committee affirms the Commissioner’s determination following a timely appeal, the Commissioner shall make an award in accordance with his or her determination.

C.
Employee Uniforms: The parking manager shall properly uniform all its personnel with the exception of the resident manager, and require wearing of said uniform so as to present a neat, clean and professional appearance at all times. The design and color of such uniforms are to be approved in advance by the Commissioner of Public Works

The parking manager shall require all personnel to wear visibly on their person at all times while on duty an identification badge issued by the parking manager that shall be returned to the parking manager when the employees cease work for the parking manager or upon termination. The parking manager shall ensure at all times that the names of on-duty cashier personnel are properly displayed at the exit booths so as to be readily visible and readable by drivers of exiting vehicles while stopped at such exit booths.

The parking manager shall ensure that all employees are able to adequately perform their duties and shall utilize such tests or procedures satisfactory to the City necessary to ensure compliance with this provision.

D.
Employee Selection: Because of nature of parking structure management and the significant amount of cash that is handled, it is incumbent upon the parking manager to use reference checks and other lawful tests and procedures during pre-employment screening on all classifications of employees to protect the City’s assets and guarantee a high level of service to the City‘s parking patrons. The resident manager, cash handler, any facility manager, monitors, clerks and cashiers must pass background checks with the Milwaukee Police Department. Consistent failure of the parking manager to hire quality employees will result in the City requiring the parking manager to validate in writing all efforts made in the screening process to the City before offers of employment are made to perspective employees of the parking manager.  
E.
Non-Discrimination in Employment and Affirmative Action:  In compliance with this contract, contractor agrees not to discriminate against any employee or applicant for employment because of age, race, creed, color, sex, sexual orientation, physical condition, developmental disability as defined in Wisconsin Statutes Sec. 51.437(l), or national origin or ancestry. Contractor is required to include a similar provision in all subcontracts which shall include but not be limited to the following: employment, promotion, demotion or transfer, recruitment or recruitment advertising, lay-off or termination, rates of pay or other forms of compensation, and selection for training including apprenticeship.

Contractor further agrees to take affirmative action to ensure equal employment opportunities for persons with disabilities. Contractor agrees to post in conspicuous places available for employees and applicants for employment notices to be provided by the City pertaining to the provisions of the non-discrimination clause (Wisconsin Statutes 16.765(l) and (2) and provisions of section 109-9 of the Milwaukee Code of Ordinances).

F.
Americans with Disabilities Act:  Contractor agrees to comply with all applicable requirements of the Americans with Disabilities Act of 1990, 42 U.S.C. sl2lOl, et seq.

G.
Living Wage Rates:

1.
In accordance with Chapter 310-13 of the Milwaukee Code of Ordinances, adherence to a living wage requirement is mandatory under this contract. All workers, permanent or temporary, employed in any work performed as part of this contract shall receive and be paid a sum of not less $ 7.98 per hour. On March 1, 2007, and each March 1 thereafter throughout the term of this contract, the minimum hourly wage shall be adjusted to the amount required to produce, for 2080 hours worked, an annual income equal to the U.S. Department of Health and Human Services most recent poverty guideline for a family of three.  
2.
The parking manager shall prepare and submit a sworn report or affidavit, Form J, every six (6) months throughout the term and within ten (10) days following the completion of this contract, and shall procure and submit a like sworn report or affidavit from every subcontractor employed by the parking manager to the Department of Public Works, regarding every person employed on or under this contract. Such report or affidavit shall include but not be limited to for the specified time period, each person’s name, address, type of work performed, total hours worked, hourly wage rate, gross earnings and employers contribution to vacation, welfare and trust funds. Said reports or affidavits shall be accompanied by a statement that each and every employee has been paid in full the amount of not less than the required living wage rate per hour (shown in figures) and that there has not been nor is there to be any rebate or refund of any part of said wages by the employee to the employer.

3.
The Department of Public Works will review and monitor this contract for compliance on behalf of the City. Complaints from the parking manager and his/her employees relating to compliance will be received and investigated by the Department of Public Works.

Any person employed in the performance of this contract may within one (1) year from the date of an alleged failure to comply with the provisions of Chapter 310-13 of the Milwaukee Code of Ordinances file a written complaint with the Department of Public Works regarding such failure to comply. The parking manager shall not discharge, reduce the compensation of or otherwise retaliate against any person employed in the performance of this contract for making a complaint to the Department of Public Works or for using any civil remedies to recover damages.

4.
The Department of Public Works reserves the right to conduct compliance reviews throughout the term of this contract. If the parking manager is not in compliance with the specifications contained herein, the Commissioner of Public Works will notify the parking manager in writing of the corrective action which will bring the Parking manager into compliance. If the parking manager fails or refuses to take corrective action as directed, or if the parking manager or any subcontractor submits any documents which contain any false, misleading or fraudulent information, or if the parking manager or any subcontractor fails to comply with the provisions of Chapter 310-13 of the Milwaukee Code of Ordinances, the Department of Public Works may take one or more of the following actions:

a.
Withhold payments on the contract;

b. Terminate, suspend or cancel the contract in whole or in part;

c. After due process, consider debarment of the contractor from bidding on future contracts for a period of one year after the first violation, and for a period of three years after the second or subsequent violation(a);

d. Any other remedy available to the City at law or in equity.

5.   Right to Appeal: The parking manager or any employee of the parking manager who objects to any decision or action of the Department of Public Works relative to application or enforcement of Chapter 310-13 of the Milwaukee Code of Ordinances may appeal such decision to the Administrative Review Appeals Board.  Such appeal shall be initiated in writing and sent to the Commissioner of Public Works. The appeal shall state the specific objection to the decision or action, include supporting documentation, and specify an alternative recommendation. 
ARTICLE VIII - INDEMNIFICATION AND INSURANCE

A.
Indemnification:  In case any action in court or proceeding before an administrative agency is brought against the City or any of its officers, agents or employees for the failure, omission or neglect of the parking manager to perform any of the covenants, acts, matters or things by this contract undertaken, or for injury or damage caused by the alleged negligence of the parking manager, its officers, agents or employees, the parking manager shall indemnify and save harmless the City and its officers, agents and employees from all losses, damages, costs, expenses, judgments or decrees arising, in whole or in part, out of such negligent action. The City shall tender the defense of any claim or action at law or in equity to the parking manager or parking manager’s insurer to defend such claim or action without cost or expense to the City or its officers, agents or employees. The parking manager shall be solely responsible for the conduct and performance of services required under the terms and conditions of this contract and for the results there from.

B.
Insurance:  The parking manager shall secure and maintain throughout the duration of the contract insurance of such types and in such amounts as may be necessary to protect its company and the interests of the City against all hazards or risks of loss as hereinafter specified. The form and limits of such insurance, together with the underwriter thereof in each case, shall be required to be acceptable to the City; but regardless of any City review, it shall be the responsibility of the parking manager to maintain adequate insurance coverage at all times. Failure of the parking manager to maintain adequate coverage shall not relieve it of any contractual responsibility or obligation. Satisfactory certificates of insurance shall be filed with the City prior to starting any work on the contract. The certificates shall state that sixty (60) days written notice will be given to the City before any policy covered thereby is changed or canceled.

1.
Worker’s Compensation and Employer’s Liability:  This insurance shall protect the parking manager against all claims under applicable state workers compensation laws. The parking manager shall also be protected against claims for injury, disease, or death of employees which for any reason may not fall within the provisions of a worker’s compensation law. The liability limits shall not be less than the following:

Worker’s Compensation
Statutory

Employer’s liability




by accident - each accident
$100,000




by disease - each employee
$100,000




by disease - policy limit
$500,000

           Or limits required by umbrella insurer.
2.
Comprehensive Automobile Liability:  This insurance shall be written in comprehensive form and shall protect the parking manager and the City against all claims for injuries to members of the public and damage to property of others arising from the parking manager’s use of motor vehicles and shall cover operation on or off the site of all motor vehicles licensed for highway use whether they are owned, non-owned, or hired.



The liability limits shall not be less than the following:

Bodily injury / Property damage per occurrence
                              $500,000

Or limits required by the umbrella insurer.

3.
Garagekeepers’ Legal Liability:  This insurance shall be written to protect the parking manager and the City against all claims arising from the operation of the parking facilities. The garagekeepers’ legal liability shall be written on a direct coverage-excess basis.

The limits shall not be less than the following:



Comprehensive - each location
$1,000,000



Collision - each location
$1,000,000



The City must be named as an additional insured with respect to the garagekeeper’s legal liability. The deductibles, when paid, are reimbursable expenses.

4.
General Liability:  This insurance shall be written on a commercial general liability form which shall protect the parking manager and the City for those sums the parking manager becomes legally obligated to pay as damages because of bodily injury, personal injury or property damage.

The limits applicable to the commercial general liability policy shall not be less than the following:

Bodily Injury/Property Damage




Each Occurrence
$1,000,000




Aggregate
$1,000,000

Personal Injury

Per Person/Aggregate
$1,000,000

   or limits required by the umbrella insurer.

The insurance may also be written on the comprehensive general liability form. Comprehensive general liability limits shall not be less than the following:

Bodily Injury - Occurrence
$1,000,000

Property Damage - Occurrence
$1,000,000

Personal Injury - Aggregate
$1,000,000

Or limits required by the umbrella insurer.

5.
Umbrella:  This insurance shall be written to protect the parking manager and the City against all claims in excess of the underlying general liability, automobile and workers’ compensation coverage.



The umbrella limits shall not be less than the following:



Limit of liability - aggregate
$5,000,000



The City must be an additional insured under the umbrella.

The parking manager and all subcontractors shall furnish the City prior to any 

award of an agreement, certificates of insurance evidencing the required 
coverage. The certificates shall state that sixty (60) days written notice of
cancellation shall be given to the City before any policy covered thereby is 
materially changed or canceled.  Separate insurance certificates need not be
furnished if the parking manager and all subcontractors have previously filed 
with the City certificates which are currently in effect. No work shall be performed 
under this contract by the parking manager or its subcontractors after expiration 
or cancellation of their insurance.
ARTICLE IX - MISCELLANEOUS PROVISIONS
A.
Payment of Taxes:  The parking manager shall pay any taxes lawfully assessed against the parking manager arising out of its operations hereunder provided, however that the parking manager shall not be deemed to be in default of its obligations under this contract for failure to pay such taxes pending the outcome of any legal proceedings instituted in courts of competent jurisdiction to determine the valid of such taxes. Failure to pay same after the ultimate adverse conclusion of such contest shall constitute a default.

B.
Support Vehicles: The parking manager shall permit delivery and support vehicles whose function is related to the operation of the designated parking facilities to enter the designated parking facilities for limited periods of time without paying the posted parking fee.

C.
Booting of Vehicles: Booting of vehicles in any of the designated parking facilities is not permitted unless authorized by Common Council ordinance.
D.
Private “Ticketing” or Issuance of Collection Notices: The parking manager may not issue or be caused to be issued private notices for collection of fines from owners of illegally parked vehicles.  If there is a parking violation within any of the garages, the parking manager or its staff must call the City of Milwaukee’s Parking Enforcement office at (414) 286-8350.

E.
Towing of Vehicles: Towing of vehicles in accordance with all state and local laws, ordinances and regulations shall be a responsibility of the parking manager. Prior to towing decisions being made, parking manager must discuss details with the City’s Parking Operations Assistant. Vehicles that are abandoned in any of the parking structures must be reported to the City of Milwaukee Parking Enforcement who will then placard and ticket the vehicle.  If warranted, the vehicle will be ordered towed by a Parking Enforcement Officer. If a vehicle is towed to the City tow lot and is subsequently claimed by its owner, the vehicle owner shall be required to pay the parking charge incurred in the designated parking facility and the towing and storage fees prior to claiming the vehicle. The towing and storage fee shall be paid directly to the organization managing the tow lot, and the parking charge shall be paid to the parking manager. Proof of paid parking must be presented at the tow lot.
F.
Equipment Purchases:. The parking garages’ equipment costs requested for purchase by the City shall be reimbursable. The parking manager shall submit a certified copy of the supplier’s invoice for the equipment. The certification shall state that payment has been made to the supplier and that the amount paid is accurate. The certification shall be made by an officer of the parking manager.

Following is a list of equipment in use at and/or for the designated parking facilities, which is currently available in good working order at the parking facilities indicated. If any of the following pieces of equipment is deemed by the Commissioner of Public Works to be in need of replacement at any time during the term of this contract, the parking manager shall purchase and provide such replacement equipment as designated.by the Commissioner.


One Tenant sweeper model 6600 


One Tenant sweeper scrubber model 8200 


One Tenant sweeper scrubber model 8410 


To be leased with advance approval by the City:
One ¾ ton pickup truck with 7’6” Boss V plow (or equivalent) with rubber blade, salter, V-8 engine, and jumper cables hookup mounted to the front of the vehicle.

            One golf cart with carry-all box
G.
Termination for the Convenience of the City:  Notwithstanding any other provisions of this contract, the City of Milwaukee shall have the absolute right to terminate this contract without cause upon giving sixty (60) days written notice to the parking manager, in which event the management fee payable to the parking manager by the City of Milwaukee shall be paid only to the date of termination.

H.
Contractor Status: The parking manager is an independent contractor and shall have no authority, express or implied, to act for or bind the City by virtue of anything contained in this Contract. Nothing contained within the contract shall be deemed or construed by the City or the parking manager or by any third party to create the relationship of a partnership or a joint venture.

I.
Changeover Responsibility: Upon expiration or sooner termination of this contract, the parking manager shall relinquish to the City all keys to the revenue control equipment and/or system and to any offices, storage facilities and other equipment provided to the parking manager. The parking manager agrees that it will cooperate with the City and the City’s succeeding parking manager of the designated parking facilities to ensure a smooth transition of parking operations. This includes attending meetings the City deems necessary prior to the transition.

J.
Remedies; Attorneys, Fees and Costs: All remedies provided in this contract shall be deemed cumulative and additional and not in lieu of or exclusive of each other or of any other remedy available at law or in equity arising hereunder. In the event that any legal proceedings at law or in equity arise hereunder or in connection herewith (including any appellate proceedings), the prevailing party shall be awarded costs, reasonable expert witness fees, reasonable attorneys’ fees (including reasonable fees and charges for the services of paralegals or other personnel who operate for and under the supervision of such attorneys, and whose time is customarily charged to clients) and any other expenses incurred in connection with such legal proceedings.

ARTICLE X - OTHER PROVISIONS

A.
Losses:  All cash and property losses including losses arising out of criminal acts of employees of the parking manager or third parties shall be the responsibility of and shall be reimbursed to the City by the parking manager. All criminal act losses must be supported by copies of filed police reports. All incidents must be reported to the Commissioner of Public Works or his designee within 24-hours of the event.

B.
Administrative Modifications: It is understood and agreed that the City upon written notice to the parking manager shall have the right to administratively modify and/or revise the budget, revenue processing, reimbursement, replenishment and payment procedures contained in this Contract, other technical requirements hereof, and the exhibits hereto provided, however, that such revisions shall not have a materially adverse effect on the right of the parking manager to be reimbursed for costs and expenses incurred on a timely basis or to receive reasonable compensation for its services hereunder or on the security of the funds and assets of the City.

C.
Section Headings: The section and paragraph headings herein are inserted only as a matter of convenience and for reference and in no way define, limit or describe the scope or intent of any provision of this contract.

D.
Binding Effect:  This contract will inure to the benefit of and shall be binding upon the parties hereto and their authorized successors and assigns.
E.
Severability:  If any covenant, condition or provision of this contract is held to be invalid by any court of competent jurisdiction, such holding shall not affect the validity of any other covenant, condition or provision contained herein.

F.
Performance:  The parties expressly agree that time is of the essence in the performance of this contract and that the failure by the parking manager to complete performance within the time specified or within a reasonable time if no time is specified herein, shall relieve the City of any obligation to accept such performance.

G.
Notifications:  Notices given under the provisions of this contract shall be in writing and shall be hand-delivered or sent by registered or certified mail, return receipt requested to:


CITY OF MILWAUKEE



CONTRACTOR

           
Commissioner of Public Works


Attn: DPW-Parking


841 North Broadway, Room 501

Milwaukee, Wisconsin 53202

H. Entire Contract:  This contract together with the exhibits attached hereto and the other documents included in this “bid package” constitutes the entire contract between the parties hereto with respect to the subject matter hereof, and any prior agreements, representations or statements made with respect to such subject matter whether verbal or written are merged herein. The parking manager hereby confirms that it has made its own investigation of all of the costs of doing business in the designated parking facilities, that it is relying on its own business judgment concerning its prospects for conducting its business in the designated parking facilities on a profitable basis, and that the City has not made any representations or warranties with respect to any such matters. The parking manager hereby affirms the completeness and accuracy of the information provided by the parking manager to the City in the bid form, and in all attachments thereto and enclosures therewith submitted by the parking manager to the City in pursuit of this contract.

CITY OF MILWAUKEE

DEPARTMENT OF PUBLIC WORKS

PARKING MANAGER CONTRACT

OFFICIAL NOTICE NUMBER 84
PLEASE READ BEFORE COMPLETING BID FORM

1. Bidders will bid to provide all services contained in the bid document for a management fee based on the percent bid of gross revenues less taxes for each of the four structures based on 2005 actual revenue. The bid will be awarded to the bidder who meets minimum qualifications based on the basis of low grand total (four structure aggregate) bid) to be written in words and numbers.  If there is a discrepancy between words and numbers, the word will prevail.  
2. The management fee to the successful bidder will be paid based upon the following method:

For each of the four parking structures, the bid will be based upon the percent (%) bid of actual gross revenues.  Carry out the percent bid to no more than two (2) decimal places (For example, if the bidder wants to bid one and one-half percent on a particular line, this should be written as 1.50%). Use the 2005 actual amounts listed on the bid sheet as a basis for calculating the total aggregate bid per structure.

3. Bidders should understand that 2005 revenues are not a guarantee of future revenues at these structures. Percentage bid amounts should reflect this understanding.

4. Bidders must bid on all four structures. Bids that contain quotations for less than four structures will be rejected.

5. Bidders are cautioned to check their calculations carefully before submitting their bid. Bids that are mathematically incorrect or not clear as to the amount bid could be the basis for rejection.

6. The bid amount shall be written in words and entered in figures. In case of variation, the amount written in words shall prevail.

OFFICIAL NOTICE NUMBER 84
B I D


CITY OF MILWAUKEE


Department of Public works


Room 501 - Municipal Building


841 North Broadway


Milwaukee, Wisconsin 53202


Bids close at 10:30 AM

on September 14, 2006
At:
Department of Public Works


Room 501, Municipal Building


841 North Broadway


Milwaukee, Wisconsin 53202

To:
Commissioner of Public Works


City of Milwaukee


Room 501 - Municipal Building


841 North Broadway


Milwaukee, Wisconsin 53202

The undersigned___________________________________________________





 (A Corporation)
(A Partnership)
(An Individual)






                (Indicate one)

of 

Street







City


     Zip code
Telephone Number

E-mail address 

in conformity with Official Notice Number 84, having examined the scope of the work and the contract documents and being familiar with the conditions to be met, hereby submits the following bid for furnishing the material, equipment, labor, and everything necessary for the completion of the work listed hereunder and agrees to execute the proposed contract and furnish the required bond for the completion of said work at the locations and for the prices set forth on the inside pages of this form.

The undersigned bidder deposits herewith a cashier’s check or a certified check payable to the order of the City of Milwaukee or an approved licensed surety corporation bid bond in the amount of FIVE THOUSAND DOLLARS ($5,000), and hereby agrees that in the event the undersigned bidder shall fail to execute in quadruplicate the contract with approved licensed surety corporation bound thereto and return the same to the office of the Commissioner of Public Works within ten (10) calendar days after the date appearing upon the written notice by the Commissioner of Public Works of the acceptance of this bid or extension thereto as the Commissioner only may deem reasonable, then said cashier’s check or certified check shall be retained by and become the property of the City of Milwaukee as fixed and liquidated damages or said bond shall be prosecuted in the name of said City of Milwaukee, and judgment recovered thereon for the full amount of the penalty thereof as liquidated damages in any court having jurisdiction of the actions; otherwise said cashier’s check or certified check shall be refunded or the bid bond shall be void.

The undersigned bidder being familiar with the conditions to be met and fully understanding the extent and character of the work covered by this bid and all other factors and conditions affecting or which may be affected by the work, 

hereby submits the following bid based upon 2005 gross revenue less sales tax figures for management of the City of Milwaukee’s four parking structures to include the labor, equipment and everything necessary for the completion of the work listed hereunder and agrees to execute the proposed contract and furnish the required performance bond for the work on Official Notice No. 84 for the price set forth herein.




            A


B




Parking Structures

2005 Gross Rev
Percent % Bid         A x B in Numbers   
724 N 2nd STREET

$   605,418

___________%
$_______________

      Bid in words     

$________________________________________________

MACARTHUR SQUARE 
$3,079,649

___________%
$_______________

      Bid in words 

$________________________________________________ 
324 W. HIGHLAND AV.
$894,062

___________%
$________________

      Bid in words

$________________________________________________

1000 N. WATER STREET
$1,407,595

___________%
$________________

       Bid in words 

$________________________________________________

Total Aggregate Bid in Numbers  $_________________________________________

Total Aggregate Bid in Words $____________________________________________
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