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DEPARTMENT OF PUBLIC WORKS

MASTER ENGINEERING SERVICES CONSULTANT SELECTION

JANUARY 30, 2013
1.0 Introduction

The City of Milwaukee Department of Public Works is seeking qualifications from consultants interested in providing engineering services for the City of Milwaukee Department of Public Works and potentially other City agencies including, but not limited to: the Department of City Development, Department of Health, Port of Milwaukee, the Redevelopment Authority of the City of Milwaukee (RACM), the Housing Authority of the City of Milwaukee (HACM), the Milwaukee Economic Development Corporation (MEDC) and the City Attorney’s office on an as-needed basis.  

This RFQ process will culminate in a list of consultants to provide engineering services on an as-needed basis, and does not guarantee the consultants that are selected a minimum number of engineering service projects per year, or throughout the life of the contract.  This number will be determined by the individual needs of each City department and agency, and available funding.  Any engineering services for which the City joins with another governmental unit or private party may, at the City’s sole discretion, be determined to be outside the scope of this master services consultant selection process. Additionally, the City reserves the right to issue separate RFQ’s for specific engineering services at the City’s sole discretion.

Any professional engineering services contracts that are executed under RFQ will be funded and administered by each specific contracting City department or agency.  Standards and documentation associated with the services shall be appropriate to the funding source and departmental requirements. Therefore, each City department or agency will retain control over the management and execution of their respective projects.  Each City department or agency will determine its own needs for engineering services, funding sources, and facilitate any other arrangements for the engineering services consultant.

The total cost for each specific engineering service conducted under this master contract will be determined with the selected consultant based on negotiations for the scope and cost specific to the engineering service being requested.  Upon successful scope and fee negotiations, the City of Milwaukee will enter into a professional services contract with the selected consultant. The City department or agency requesting the services will be responsible for making payments for the services performed.  

The service period for this RFQ will be two years, with the option of extending the service period for three additional one-year periods upon mutual consent of the City and the selected consultants.

2.0 Scope of Services
The City of Milwaukee Department of Public Works will be selecting three or more engineering consulting firms to provide full service engineering support to the Department of Public Works and potentially other City departments and agencies.

As consulting firms will be working on an as-needed basis, there is not a specific scope of work to outline in this Request for Qualifications document.  Once a City department or agency recognizes a need for an engineering service, that department or agency will define the scope of services needed, and then the selected consultant will prepare a task-specific work plan and cost estimate to the requesting City department or agency for review. Upon successful negotiation of the scope and fee, the City of Milwaukee will enter into a professional services contract with the selected consultant under an “actual cost plus fixed fee not to exceed” or “lump sum” basis of payment.

All activities conducted under these master services consultant selection process must comply with the regulatory requirements and guidelines of the City of Milwaukee, the Wisconsin Department of Transportation, the Federal Highway Administration, and/or other applicable regulatory agencies depending on the funding source and departmental requirements.

The activities that may be conducted under a professional services contract resulting from this RFQ may include, but are not limited to:

1. Traffic and Parking Analysis
Traffic and parking studies including data collection and updating of City’s traffic and parking inventory plans are included under this task.  Specific tasks could include the following:

a. 
Data Collection:

· Collect daily traffic counts

· Collect intersection turning movements counts

· Collect vehicle classification counts

· Collect parking occupancy and supply data

· Collect intersection geometric data and controls

· Collect CBD parking and traffic circulation inventory data

· Collect pedestrian data

· Collect accident information

b. Traffic Analysis

· Evaluate traffic calming measures

· Conduct intersection operations/capacity analyses

· Evaluate traffic circulation modifications

· Review traffic and parking impact and analyses presented to City by Developers

· Conduct trip generation studies

· Conduct vehicle and pedestrian safety studies

· Assemble traffic and parking data in GIS

· Review signing and traffic signal needs

· Prepare traffic simulation/ animation models to address traffic concern 
and for public presentation

· Conduct parking studies

2. Signal Analysis and Design

The work tasks in this area will involve, but would not be limited to:

a. Collecting appropriate traffic data and conducting traffic signal warrant 

analyses as requested.

b. Collecting appropriate traffic data and performing an analysis of existing or proposed traffic signals as an individual signal or in a traffic signal system 
using a software program(s) as approved by the City, such as Synchro, 
Signal2000, or Transyt-7F.

c. The design and preparation of plans for the new construction of traffic signals 
and systems to be owned and operated by the City, or for the modification of existing traffic signals and systems owned and operated by the City.

d. Performing various studies related to the operation and management of traffic signals and systems.

3. Structure Analysis and Design
The work tasks in this area will involve, but would not be limited to the following 
activities. Analysis, designs, plans, specifications, and project documentation shall be performed in accord with City of Milwaukee, WISDOT, and/or FHWA standards based 
on type of funding being used.:

a.
Analysis and design of new fixed and moveable span bridges, retaining wall or other structures.

b.
Analysis and plan preparation for the rehabilitation of fixed and moveable span bridges, retaining walls and other structures.

c.
Analysis, design and/or peer review of specialty and signature bridges.

d.
Forensic investigation of structural failures and adverse behavior of structural elements.

e.
Retrofit and structural upgrade design of structures.

f.
Infrastructure security assessment and risk mitigation for transportation and 

other structural facilities.

g.
Inspection and rating of structures.

4. Roadway Design
Roadway improvements may range from resurfacing to rehabilitation to new construction.  Analysis, designs, plans, specifications, permitting, environmental documentation and other project documentation shall be performed in accord with City of Milwaukee, WISDOT, and/or FHWA standards based on the type of funding being used. The work tasks in this area will involve, but would not be limited to design of local infrastructure including:
a. Streets

b. Alleys

c. Bike Facilities

d. Pedestrian Facilities

5. Street Lighting Design

The work tasks in this area will involve, but would not be limited to the planning and design of all aspects of the street lighting system including lighting, unit selection and location, cable size and routing, pipe and conduit installation, preliminary field investigation and final site layout.
6. Sewer Design
The work tasks in this area will involve, but would not be limited to design of local infrastructure including:

a. Sanitary Sewers
b. Storm Sewers

7. Underground Communications and Duct System Design

8. Storm Water Management, Planning, Design and Analysis
a. Stormwater Management

b. Drainage Design

c. Flood Control

d. Hydraulic Analysis
9. Municipal Water Supply and Distribution
The work tasks in this area will involve, but would not be limited to:
a. Water Main Design
b. Drinking Water Pumping Station Design

c. Elevated Water Storage Tank Design

d. Ground Level Water Storage Tank Design

e. Distribution System Hydraulic Analysis
f. Inspection and Evaluation of Structural and Coating Integrity of Water Storage Facilities

g. Analysis of Existing Building Structures and Underground Storage Tanks.
h. Asset management for capital infrastructure to efficiently manage the assets, or components, of water systems, (i.e. pumps, motors, roofs, buildings, water mains) to maximize the value of capital as well as operations and maintenance expenditures.
i. Geographic Information Systems (GIS) Development and Implementation
10. Real Estate Appraisal, Negotiation and Relocation

Acquire right of way through appraisals, negotiations and relocation assistance (as necessary) in accordance with Chapter 32 of the Wisconsin State Statutes and the 

related provisions of the Wisconsin Administrative Code.

11. Construction Management

Provide construction management staff to lead, or assist City staff, in construction 

contract management and coordination and the delivery of infrastructure improvement projects.

12. Survey

Provide survey staff to complete surveys for planning, design and construction, 

including:
a.
Electronic data collection

b.
Utility location and layout, including property such as water treatment plants and pumping facilities
c.
Line and grade layout for construction activities.  Survey staff shall also have experience in the development of Right of Way plats, certified survey maps and Alta surveys.

13. Public Involvement
  Provide public involvement support services that include:

a.
Conducting stakeholder and public information meetings with the general 

public, institutions, civic groups and businesses.  Services can include preparing meeting notifications, agendas, handouts, displays, exhibits and PowerPoint presentations, as well as producing documentation from the meetings and summaries of actions.  

b.
Provide coordination of community group and property workshop meetings to 

solicit input and help move the groups towards an understanding of the project issues, and ultimately, informed acceptance or consensus for the project.

14. Environmental Analysis / Material Management 
Prepare contaminated material management plans and provide environmental analysis, testing and remediation planning including, but 
not limited to:

a. Phase I Environmental Site Assessments (ESAs)
b. Phase II Environmental Site Assessments
c. Phase III Remediation Activities
d. Asbestos and Lead Testing

15. Environmental Documentation

Prepare Environmental Reports, Environmental Assessments, and Environmental Impact Statements in accord with 23 CFR 771. 
3.0 General Conditions
1.       Insurance
Any professional services contract entered into with consultants selected under this RFQ shall require the consultant to carry the necessary liability insurance during the terms of this contract or any extension thereof.  A Certificate of Insurance shall be provided to the City as evidence thereof naming the City as an additional insured for public liability and property damage, and providing for a thirty (30) day notice to the City prior to termination or cancellation of the policy.  The City reserves the right to require review and approval of the actual policy of insurance before it executes this agreement.  The minimum limits of insurance required by the city are set forth in Appendix A attached hereto.
2. Office of Small Business Development / Disadvantaged Business Enterprises   Participation

Any professional services contract entered into with consultants selected under this RFQ may require disadvantaged business participation as certified under the City’s Office of Small Business Development program OR under WISDOT’s Disadvantaged Business Enterprise program, depending on the funding source associated with the individual engineering services necessary. The level of participation under each professional service contract shall be established at the time services are required and is expected to vary based the type of engineering services required. However, it is DPW’s goal to achieve an 18% average participation rate on services procured under this RFQ.

3. Indemnification and Defense of Suits
Any professional services contract entered into with consultants selected under this RFQ shall require the consultant to defend, indemnify, and hold harmless the City of Milwaukee. In case any action in court, claim, or proceeding before an administrative agency is brought against the City or any of its officers, agents, or employees for the failure, omission, or neglect of the consultant, in whole or in part, to perform any of the covenants, acts, matters, or things by this agreement undertaken or for injury or damage caused by the negligence of the consultant, its officers, agents and employees, the consultant shall defend, indemnify, and save harmless the City and its officers, agents, and employees from all losses, damages, costs, expenses, judgments, or decrees arising out of such action.  Provided however, that in no event shall consultant's total liability for loss (indemnity or defense) exceed consultant's prorata share of all fault causing any injury or loss.  The City shall tender the defense of any claim or action at law or in equity to the consultant or the consultant's insurer, and upon such tender, it shall be the duty of the consultant or the consultant's insurer to defend such claim or action without cost or expense to the City or its officers, agents, or employees.  The consultant shall be solely responsible for the conduct and performance of the services required under the professional services contract and for the results therefrom.  This clause is not intended to have the consultant be responsible for the negligent errors or acts of the City, its officers, agents and employees or anyone else of whom they are responsible.
4. 
Records, Audits and Confidentiality
Any professional services contract entered into with consultants selected under this RFQ shall require the consultant is to establish and maintain an original project file incorporating all project materials for future reference by the City.  The consultant is to provide copies of all data, calculations, and reports, as may be requested by the Commissioner of Public Works. All materials produced under the contract are to become and/or remain the property of the City of Milwaukee.  The City may utilize such material in any manner or purpose, as it desires without the further permission, approval or compensation to the consultant. The consultant may not use or publish any materials produced under the contract without the written permission of the Commissioner.
When required, Consultant shall execute a Critical Infrastructure Confidentiality Agreement as it relates to Milwaukee Water Works facilities

The consultant shall maintain books; records, documents and other evidence directly pertinent to performance the professional services contract in accordance with accepted applicable, professional practices.  The City, or any of its duly authorized representatives, shall have access to such books, records, documents, papers, or any records of the consultant which are directly pertinent to this agreement, for the purpose of making audits, examinations, excerpts and transcriptions.
The City and the consultant shall comply with the Public Records Law of Wisconsin and the consultant will assist the City in conforming to the law.  Except as otherwise authorized, those records shall be maintained for a period of seven (7) years after receipt of the final payment under the professional services contract.

All data and information pertaining to this RFQ shall be treated by the

       
Proposer and its agents as confidential.  The Proposer and its agents shall not disclose or communicate the aforesaid matters to a third party or use them in advertising, publicity, propaganda, and/or in another job or jobs, unless written consent is obtained from the City.
All material submitted pursuant to this RFQ shall become the property of the City of Milwaukee.  Submittals shall be kept confidential and will not be released until 

the consultant selection process is complete with the exception of the Consultant Selection Committee.
5.
Non-Discrimination and Equal Employment
Any professional services contract entered into with consultants selected under this RFQ shall require the consultant to agree to not to willfully refuse to employ, to discharge, or to discriminate any person otherwise qualified because of race, color, religion, sex, sexual orientation, age, disability, national origin or ancestry, lawful source of income, marital status, creed, or familial status; to discriminate for the same reason in regard to tenure, terms or conditions of employment not to deny promotion or increase in compensation solely for these reasons; not to adopt or enforce any rule or employment policy which discriminates between employees on account of race, color, religion, sex, creed, age, disability, national origin or ancestry, lawful source of income, marital status, or familial status; not to seek such information as to any employee as a condition of employment; not to penalize any employee or discriminate in the selection of personnel for training, solely for training, solely on the basis of race, color, religion, sex, sexual orientation, age, disability, national origin or ancestry, lawful source of income, marital status, creed, or familial status.
6.        Subcontracting / Project Teams


Consulting firms responding to this RFQ may identify subconsultants in order to appropriately fulfill all aspects of the scope of services and OSBD/DBE participation goals as outlined in this document. A prime consultant that enters into a professional services contract under this RFQ shall be responsible for all services performed under the contract by subconsultants.  

Unless identified in the response to this RFQ, none of the services to be performed under professional service contracts shall be subcontracted without the prior written approval of the City.  If any services are subcontracted, the performance of such services shall be specified by the professional services contract and shall be subject to each provisions contained therein.

7.        Other

The City of Milwaukee shall not be liable for any costs incurred by the consultant in responding to this RFQ.
Depending on the funding source for specific engineering services, there may be other requirements and provisions that the consultant will have to adhere to during the conduct of the engineering services. Such requirements will be identified in the professional services contract.   

The City of Milwaukee reserves the right to accept or reject any or all submittals and to waive irregularities in submittals which would best serve City of Milwaukee interests.
4.0 Submittal
Ten (10) copies of the qualifications submittal shall be delivered no later than 4:00 P.M. on the specified due date.  Proposals received after the deadline shall be returned to the sender unopened. The submittal shall be labeled “Qualification Submittal to Provide Master Contract Engineering Services” and be submitted to:
Mr. Jeffrey S. Polenske, City Engineer

841 North Broadway, Room 701

Milwaukee, WI  53202
The format for the submittal shall be as follows:

a) Cover letter (optional)

b) Firm/Team Identification

· Provide the name and address of submitting firm and subconsultant (if any).
· Indicate if the firm(s) is licensed to operate in Wisconsin.
· Provide name, title, phone number and E-mail address of the individual authorized to negotiate a contract for the firm.
· Indicate if the firm(s) has or plans to maintain a full time project office in Milwaukee.

· Indicate if the firm(s) is certified under the City of Milwaukee Office of Small Business Development program and/or under the Wisconsin Department of Transportation’s Disadvantaged Business Program.   

c) Firm/Team Background, Qualifications and Experience

· Provide a general description of the firm/team’s areas of expertise.
· Identify the firm/team’s experience on projects under those categories listed in the scope of services in which the firm/team is interested in providing services for. Provide a description of at least one representative project including responsibilities and client references.
d) Project Manager

· Identify the proposed Project Manager (name, phone number, E-mail address) for each of those categories listed in the scope of services in which the firm is interested in providing services.

· Provide the proposed project managers’ project management experience in those categories including descriptions of at least one representative project and client references (may be the same projects identified in “c”).

e) Team Staff

· Identify the proposed key team members (name, phone number, E-mail address) for each of those categories listed in the scope of services in which the firm is interested in providing services. Provide the proposed team members’ experience in those categories including descriptions of at least one representative project and client references (may be the same projects identified in “c”).

f) Office of Small Business Development (OSBD) / Disadvantaged Business Enterprise (DBE) Utilization

· Provide a description of the intended approach to achieve any OSBD or DBE participation goals that may be established for individual services.
5.0 Requests for Clarification
Any requests for clarification pertaining to this RFQ shall be made in writing or

electronically by the specified date to:

Mr. Jeffrey S. Polenske, City Engineer

841 North Broadway, Room 701

Milwaukee, WI  53202

E-Mail jeffrey.polenske@milwaukee.gov
The City of Milwaukee shall make every effort to respond to such requests.  Any responses shall be made available to all prospective firms through the City of Milwaukee website. However, requests for clarification shall not be cause to extend submittal deadline.
6.0 Procurement Schedule
The following is the projected timetable for submission, evaluation, and acceptance of proposals to perform the necessary services.

Availability of RFQ





January 30, 2013
Written Requests for Clarification (due by 4:00pm)
February 7, 2013
Response to Requests for Clarification


February 11, 2013
Submittal Due Date




February 15, 2013
Oral Interviews (if necessary)



March 1, 2013
Notification of Selected Firm(s)



March 6, 2013
Service Period Commencement



March 15, 2013
Service Period Completion




March 15, 2014
7.0 Evaluation Criteria / Selection Procedure
The criteria listed below will be used to evaluate submittals and select consultants for future services under the Master Services contract include, but are not limited to:

a) Qualifications and experience in individual scope categories

· Firm/Team, Project Manager, and Team qualifications and experience in individual scope categories. 

b) Qualifications and experience in the range of scope categories

· Firm/Team, Project Manager, and Team qualifications and experience in the range of scope categories. 
c) DBE/OSBD participation approach

d) Local experience and knowledge
· Firm/team experience in and familiarity with the City of Milwaukee including the ability to perform services effectively and efficiently under short notice.  

Based on evaluation of the submittals received, the Consultant Selection Committee shall select a number of firms/teams for future services under the Master Services contract. In addition to evaluating and selecting firms based on qualifications, DPW reserves the right to develop the list of master service consultants in a manner that best serves DPW’s interests and provides firms to perform services under any or all categories as identified in the Scope of Services. Furthermore, DPW reserves the right to develop the list of master service consultants that would be expected to maximize potential for overall OSBD/DBE goals to be achieved during the service period.
If necessary, selected firms/teams will be invited to make an oral presentation and/or be interviewed to aid the Consultant Selection Committee in making final selections for firms/teams to provide future services under the master contract. When individual services become necessary during the master services contract period, a professional services contract shall be negotiated with the firm most qualified to perform those services from the list of master services consultants. In the event that a contract cannot be negotiated, contract negotiations shall proceed with the next best qualified firm/team for those services.
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